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Agenda Briefing Notebook

AGENDA
BOARD MEETING
TEXAS DEPARTMENT OF MOTOR VEHICLES
4000 JACKSON AVE., BUILDING 1, LONE STAR Room
AUSTIN, TEXAS 78731
THURSDAY, APRIL 12, 2018
8:00 A.M.

All agenda items are subject to possible discussion, questions, consideration, and
action by the Board of the Texas Department of Motor Vehicles (Board). Agenda item
numbers are assigned for ease of reference only and do not necessarily reflect the
order of their consideration by the Board. Presentations may be made by the identified
staff or Board member or other staff as needed. The Board reserves the right to discuss
any items in executive session where authorized by the Open Meetings Act.

1.

2.

Roll Call and Establishment of Quorum
Pledge of Allegiance
Chair's Reports - Chairman Raymond Palacios

Executive Director's Reports - Whitney Brewster
A. Sunset Review Status Update

B. Introduction of Chief Information Officer, Mike Higginbotham

C. Legislative Budget Board Action on ABTPA Carry Forward Unexpended
Balance Authority

D. Awards, Recognition of Years of Service, and Announcements

BRIEFINGS AND ACTION ITEMS
5.

Finance and Audit

A. FY 2018 Quarterly Financial Report - Linda M. Flores and Renita Bankhead
(BRIEFING ONLY)

B. Internal Audit Update - Sandra Menjivar-Suddeath (BRIEFING ONLY)

Legislative and Public Affairs - Caroline Love (BRIEFING ONLY)
A. 85th Legqislative Implementation Update
B. Looking Ahead: 86th Leqislature

Projects and Operations

A. Enterprise Projects Update, including Delegation of Signature Authority to the
Executive Director for Execution of Call Center Contract - Judy Sandberg

B. Progress Report on Operations of Compliance and Investigations
Division - Tim Menke (BRIEFING ONLY)

Assembled Vehicles Workgroup Update - Jeremiah Kuntz (BRIEFING ONLY)

April 12, 2018
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9. Specialty Plate Designs - Jeremiah Kuntz
A. Monarch Butterfly (New Vendor Plate)
B. Texas State Rifle Association (Vendor Plate Crossover)
C. Prairie View A&M University (Vendor Plate Redesign)
D. RE/MAX (Vendor Plate Redesign)

RULES - PROPOSAL

10. Chapter 217, Vehicle Titles and Registration - Jeremiah Kuntz
Amendments, §217.27
(Relating to clarifying requirements and procedures for the approval or denial of
personalized license plates)

11. Chapter 215, Motor Vehicle Distribution - Corrie Thompson
Amendments, §215.85
(Relating to used motor vehicle referral fees)

12. Chapter 219, Oversize and Overweight Vehicles and Loads - Jimmy Archer
Amendments, 88219.60-219.64
(Relating to authorizing travel with properly secured equipment, authorizing travel
during daylight and at nighttime, making rule language consistent with current
practice or policy, and cleaning up rule language)

EXECUTIVE SESSION
13. The Board may enter into closed session under one or more of the following
provisions of the Texas Open Meetings Act, Government Code, Chapter 551:
e Section 551.071 - Consultation with and advice from legal counsel regarding:
- pending or contemplated litigation, or a settlement offer;
- a matter in which the duty of the attorney to the government body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with Government Code, Chapter 551; or
- any item on this agenda.

e Section 551.074 - Personnel matters.
- Discussion relating to the appointment, employment, evaluation,
reassignment, duties, discipline, and dismissal of personnel.

e Section 551.089 - Security devices or security audits:
- the deployment, or specific occasions for implementation, of security
personnel or devices; or
- asecurity audit.
14. Action Items from Executive Session

15. Public Comment

April 12, 2018
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16. Adjournment

The Board will allow an open comment period to receive public comment on any
agenda item or other matter that is under the jurisdiction of the Board. No action will be
taken on matters that are not part of the agenda for the meeting. For subjects that are
not otherwise part of the agenda for the meeting, Board members may respond in
accordance with Government Code, Section 551.042 and consider the feasibility of
placing the matter on the agenda for a future meeting.

Agenda items may be presented by the named presenters or other TXDMV staff.

Pursuant to Sections 30.06 and 30.07, Penal Code (trespass by license holder with a
concealed or openly carried handgun), a person licensed under Subchapter H, Chapter
411, Government Code (handgun licensing law), may not enter this property with a
concealed handgun or a handgun that is carried openly.

Any individual with a disability who plans to attend this meeting and requires auxiliary
aids or services should notify the department as far in advance as possible, but no less
than two days in advance, so that appropriate arrangements can be made. Contact
Carrie Fortner by telephone at (512) 465-3044.

| certify that | have reviewed this document and that it conforms to all applicable
Texas Register filing requirements.

CERTIFYING OFFICIAL: David D. Duncan, General Counsel, (512) 465-5665.

April 12, 2018
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Mike Higginbotham
Division Director
Information Technology Services Division
Texas Department of Motor Vehicles

Mike Higginbotham currently serves as the Chief Information Officer of the
Texas Department of Motor Vehicles (TXxXDMV). In this role, he oversees the
Information Technology Services Division (ITSD) consisting of 92 employees
and additional contract staff, providing information technology services and
support for all agency staff, as well as maintenance and support of the TXDMV’s
major systems and technologies. This is a key position within our agency as we
continue to enhance our technology infrastructure and transform the way we do business and
serve our customers.

Mike has 20 years of technology and customer service experience. Previously, Mike served as
Corporate Vice President and Chief Information Officer for the long term care division of New
York Life Insurance Company (NYL). Other positions at NYL’s long term care operation include
head of customer service, program manager, enterprise architect, application development
manager and senior programmer. Before NYL, he worked as a senior programmer for Computer
Sciences Corporation.

Mike was born and raised in Austin, TX, and earned his bachelor’s degree in Computer
Information Systems from Texas State University.

Agenda April 12, 2018
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DATE: April 12, 2018

Action Requested: Briefing

To: Texas Department of Motor Vehicles (TxDMV) Board

From: Whitney Brewster, Executive Director

Agenda Item: 4.D.

Subject: Executive Director’s Reports - Recognition of Years of Service
RECOMMENDATION

Board Chair and Members offer congratulations to employees receiving recognition for an award, reaching a
state service milestone, or retirement.

PURPOSE AND EXECUTIVE SUMMARY

Beginning November 3, 2016, the Executive Director will announce the name of individuals who retired from the
agency and will recognize employees who have reached a state service milestone of 20 years and every five-year
increment thereafter. Recognition at the April 12, 2018 Board meeting for retirements and state service awards

include:

Claudette Otis-Watkins in Motor Carrier Division reached 20 years of state service.

Connie Green in Finance and Administrative Services Division reached 20 years of state service.
Valerie Luna in Human Resources Division reached 20 years of state service.

Richard Arevalo in Vehicle Titles & Registration Division reached 20 years of state service.

Tom Shindell in Innovation Strategic Planning reached 25 years of state service.

DuWayne Murdock in Motor Carrier Division reached 30 years of state service.

Judy Sandberg in Enterprise Project Management Division reached 40 years of state service.

Finally, the following individuals recently retired from the agency:

Jesse Barrera - Information Technology Service Division
Lois Johnson - Motor Carrier Division

AUSTIN, TEXAS 78731 | O 512.465.3000 * 888.368.4689 (888-DMVGOTX) * F 512.465.3098 | www.TxDMV.gov
April 12, 2018
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DATE: April 12, 2018

Action Requested: Briefing
|

To: Texas Department of Motor Vehicles (TxDMV) Board
From: Linda M. Flores, CPA, Chief Financial Officer

Agenda Item: s5.A.

Subject: 2018 Quarterly Financial Report

RECOMMENDATION

The attached Financial Summary reflects revenues and expenditures for the Texas Department of Motor Vehicles (TxDMV)
through the second quarter ending February 28, 2018.

PURPOSE AND EXECUTIVE SUMMARY

TxDMV Fund fee collections as of the end of the second quarter were $75,542,079, which exceeded projections by 1.9%.
Expenses for the same period totaled approximately $55.1 million with salaries, contract services, and postage constituting the
majority of the expenditures. The ending balance at the end of the second quarter was $67.5 million, which includes a
beginning balance of 41.5 million.

Collections for all revenues (including Fund 0006) were also in excess of projections by 4.2%.

The agency completed the first half of the year without any major cost overruns or unanticipated expenditures. Revenue
collections were close to projections without any unanticipated fluctuations.

FINANCIAL IMPACT

The department continues to be funded with the TxDMV Fund with the exception of the Automobile Burglary and Theft
Prevention Authority (ABTPA), which is funded from General Revenue. FY 2018 is the first full year of collections of the
Processing and Handling (P & H) fee.

BACKGROUND AND DISCUSSION

TxDMYV Fund Status

As of February 28, 2018 collections for the TxDMV Fund totaled $81,081,014 consisting of $75,542,079 in fee collections plus
$5,538,935 in collections for payments of fees for credit cards and Texas.gov. Revenue collections in the majority of categories
were higher than projected; however, title revenue and registration revenue were slightly below projections. FY 2018
oversize/overweight deposits to the TxDMV Fund were 8.3% above projections, as more than the expected number of permits
were issued in the rebounding oil-price environment.

e Year-to-date revenue collections for the P&H fee were above projections at $26.6 million.

Obligations to the TxDMV Fund for the same period include $43.6 million in operating expenses, plus $5.9 million in
obligations for fringe benefits and $5.5 million for convenience and Texas.gov fees. The inclusion of the Fiscal Year 2018
beginning balance of $41.5 million results is a net cash balance of $67.5 million at February 28, 2018.

My Plates Status

As of February 28, 2018, General Revenue collections for the new MyPlates contract exceeded $37 million, of which
approximately $18.2 million deposited to General Revenue that counts toward the $15 million guarantee. The $15 million
General Revenue guarantee was met in August 2017.

400 MR LY L AUSTIN, TEXAS TBT3 | 0 512.465.3000 * 888.368.4689 (B88-DMVGOTX) * F 512.465.3098 www. TxDMV.gov
Agenda April 12, 2018
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Overall Revenues

Through the second quarter, collections for all revenues ended 10.4% over the previous year. The major drivers for higher
revenue collections were in titles, motor vehicle registrations, oversize/overweight revenue, dealer licenses, interest earnings
and Processing & Handling fees. FY 2018 motor carrier credentialing revenue continues to be down from FY 2017 due to
delayed payments from motor carriers for Unified Carrier Registration (UCR) annual fees. The UCR board finalized and
published the current fee structure three months later than in previous years. Now that the fee amounts have been revised,
motor carriers have been given go days from early January to pay fees that were owed. TxDMV expects such fees will be paid
in full by the third quarter.

Expenditures

Opverall year-to-date expenditures through February 28, 2018 totaled $48,858,226. Significant expenditure categories
continue to include salaries, contract services for plate production, printing costs for Vehicles, Titles, and Registration (VTR)
forms, postage, and Data Center Services (DCS) costs. Included in the year-to-date expenditures is approximately $2,250,163
for contract payments to the MyPlates vendor. Contract payments to the MyPlates vendor are contingent upon revenues
collected. As of the end of the second quarter, MyPlates TxDMV Fund revenues totaled $2,302,567.

Included in the overall expenditure total are capital appropriation expenditures of approximately $7.5 million. A major
expenditure of $2.9 million is associated with Data Center Services (DCS) costs. Automation expenditures total
approximately $3.5 million for the second quarter, primarily for project costs in RTS Refactoring.

400 MR LY L AUSTIN, TEXAS TBT3 0 512.465.3000 * 888.368.4689 (B88-DMVGOTX) * F 512.465.3098 www. TxDMV.gov
Agenda April 12, 2018
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FY 2018 Financial Status Highlights for the Period Ending February 28, 2018

TxDMV Fund Highlights

$90,000,000 FY 2018 TxDMV Fund Actual vs. Projected Revenue thru Feb 2018
$75,000,000 Revenue Category Projected Actual % Change

[ Motor Vehicle Certificates of Title $ 21,090,134 $ 20,495,082 -2.8% Q
$60,000,000

Bl Motor Vehicle Registration 16,483,710 16,035,971 -2.7% &
$45,000,000 B Motor Carrier - Oversize/Overweight 6,253,611 6,774,172 8.3% ﬁ

[0 Business Dealer Licenses 3,611,308 3,944,172 9.2% 4y
$30,000,000

[0 Miscellaneous Revenue 1,423,050 1,652,284 16.1% ﬁ
$15,000,000 B Processing and Handling Fee 25,297,293 26,640,398 53% 4f

5 Total $ 74,159,106 $ 75,542,079 1.9% 4
Projected Actual

TxDMV Fund revenue slightly exceeded projections through the second quarter of FY 2018. Significant factors impacting the
variations from projections are listed below:

Il Motor Vehicle Certificates of Title - While there was an increase in salvage titles for hurricane affected vehicles, the

forecasted spike in revenue did not occur as anticipated in the first half of the year.
[ Motor Vehicle Registration revenue was projected to be a bit higher at the beginning of the year; however, the variance is expected to
narrow as the fiscal year progresses.
Motor Carrier - Oversize/Overweight revenues were impacted by a higher than anticipated number of permits issued in the
rebounding oil price environment.
Business Dealer License revenue was positively impacted by an increase in the number of motor vehicle dealer licenses issued.

Miscellaneous Revenues are primarily driven by TxDMV Fund interest earnings that exceeded the conservative projection.

EOC H

Processing and Handling (P&H) Fee collections are higher than the conservative projection.

$90,000,000 FY 2018 vs. FY 2017 TxDMV Fund Actual Revenue thru Feb 2018
$75,000,000 Revenue Category FY 2017 FY 2018 % Change
B Motor Vehicle Certificates of Title $ 18,326,545 $ 20,495,082 11.8% 4
ECOIDICD g™ B Motor Vehicle Registration 25136272 16,035,971  -36.2% b
$45,000,000 [l Motor Carrier - Oversize/Overweight 5,806,916 6,774,172 16.7% ﬁ
[ Business Dealer Licenses 3,254,330 3,944,172 21.2% ﬁ
$30.000000 @ Miscellaneous Revenue 1,343,253 1,652,284 23.0% A
$15,000,000 [ Processing and Handling Fee 6,110,173 26,640,398
o Total $ 59,977,489 $ 75,542,079 26.0% ﬁ

FY 2017 FY 2018

TxDMV Fund revenue saw significant year-over-year growth through the second quarter of FY 2018. Significant factors
impacting the variations from projections are listed below:

Motor Vehicle Certificates of Titles were impacted by increased salvage titles due to Hurricane Harvey.

Motor Vehicle Registration revenue variance is primarily the result of the reallocation of the Automation fee to the P&H fee in FY 2018.
Motor Carrier - Oversize/Overweight revenues experienced increased permitting activity in the rebounding oil-price environment;
Business Dealer Licenses reflects current benefits of eLicensing automation.

Miscellaneous Revenue revenues primarily consists of TxDMV Fund interest which is the result of a larger fund balance.

EOCEE M@

P&H fee collections in FY2017 reflects a partial year of deposits. FY2018 will include a full years' collection.

TxDMYV Fund Actual FY 2018 TxDMV Fund Actual Revenue thru Feb 2018
Month-by-Month Revenue

$12,000,000
September 12,446,127
October 13,434,070 $8,000,000
November 12,880,240
December 11,696,795 $4,000,000
January 12,689,930
Sep Oct Nov Dec Jan Feb

2R I A T O

February 12,394,917 $0

April 12, 2018



10

FY 2018 Financial Status Highlights for the Period Ending February 28, 2018

TxDMV Fund Highlights

FY 2018 TxDMV Fund Revenue Collections vs. Expenditures/Obligations thru Feb 2018

|FY 2018 Beginning Balance: $ 41,506,996 | $90,000,000
Revenue:
Motor Vehicle Certificates of Title $ 20,495,082
Motor Vehicle Registration 16,035,971 $75,000,000
Motor Carrier - Oversize/Overweight 6,774,172
Business Dealer Licenses 3,944,172 $60,000,000
Miscellaneous Revenue 1,652,284
Processing and Handling Fee 26,640,398
Total Fee Collections $ 75,542,079 SiS000000
Texas.gov Fees 3,515,084
Credit-Card Convenience Fees 2,023,851 $30,000,000
Total Revenue $ 81,081,014
$15,000,000
Expenditures/Obligations:
TxDMV Fund Expenditures $ 43,637,328
Fringe Benefits 5,899,981 $0
Texas.gov Fees 3,515,084
Credit-Card Convenience Fees 2,023,851
Total $ 55,076,244
Ending Balance - Feb 2018: $ 67,511,766

The $81.1 million of
year-to-date revenue
primarily consists of
$75.5 million in TxDMV
Fund fee collections.
Texas.gov fees and
credit-card convenience
fees are also included.

Year-to-date
expenditures total $55.1
million. (At the end of
the second quarter there
was a fund balance of
$67.5 million. This
figure includes the FY
2018 beginning fund
balance of $41.5 million.)

Revenue Expenditures/Obligations

= TxDMV Fee Collections
m TxDMV Fund Expenditures
m Fringe Benefits
Texas.gov Fees
B Credit-Card Convenience Fees

FY 2018 TxDMV Fund Actual Revenue by Fee
thru Feb 2018

12.2%

¥ Processing and Handling Fee

8.29
u Title Fees ($3 Portion) 12.7% %

u Buyer's Tag

B Oversize /Overweight Permits
u Delinquent Title Transfer

¥ Business Dealer Licenses
13.0%
u Salvage/Title Histories

Other

Total Deposits thru Feb 2018: $75,542,079

Processing and Handling Fee

FY 2018 P&H Fee Revenue thru Feb 2018: $26,640,398

e The processing and handling fee was implemented in January
2017. FY 2018 P&H fee revenue made up 35.3% of TxDMV Fund
collections through the second quarter of FY 2018.

e Year-to-date FY 2018 P&H fee revenue was 5.3% above
projections. This is primarily due to a higher-than-expected
number of vehicle registration transactions.

e FY 2018 year-to-date, an average of $2.31 per annual
registration transaction has been deposited to the TxDMV Fund
(this excludes Texas.gov fees). For online annual registrations,
$1.50 per transaction is deposited to the TxDMV Fund. For all
other annual registration transaction types, $2.45 is deposited
to the TxDMV Fund.

P&H Fee Transaction Mix

Top TxDMV Fund Fees sey 5%
Fee Revenue % of Total o 60.5%
Processing and Handling Fee $ 26,640,398 35.3% 11.8% = Walk-in
Title Fees ($3 Portion) 9,574,451 12.7% = Mail-in
Buyer's Tag 9,250,763 12.2% .
H Online

Oversize/Overweight Permits 6,774,172 9.0%
Delinquent Title Transfer 6,164,240 8.2% 15.0% S
Business Dealer Licenses 3,944,172 5.2% W Full-Service Deputy
Salvage/Title Histories 3,349,391 4.4% m Dealer Deputy
Other Sources 9,844,492 13.0%

Agenda April 12, 2018
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FY 2018 Financial Status Highlights for the Period Ending February 28, 2018

My Plates Revenue

New Contract Cumulative Deposits to General Revenue

———Total GR Deposits =GR Deposits toward $15 million guarantee

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

50

Jul-15

Jul-18

Nov-19

Nov-17

Jan-18
Mar-18
May-18
Sep-18
MNov-18
Mar-19

Nov-14
Mar-15
May-15
Sep-l s
Nov-15
Jan-16
Mar-16
May-16
Jul-16
Sep-l6
Nov-16
Jan-17
Mar-17

o Through February 2018, cumulative vendor deposits to General Revenue under the renewed contract totaled $37,009,556.

o MyPlates met the $15 million contractual guarantee the third week of August 2017. As of February 28, 2018, there has been
$18,210,557 deposited to General Revenue that counts toward the guarantee.

o General Revenue deposits from the sale of vendor specialty plates are determined by plate type and plate term with the State
receiving:

- 40% from all plate sales of one year

- 95% of all renewal sales

- 60% ofall auction sales

- 60% from all plate sales with a term of
greater than one year

- 10% of all ancillary products

Revenue Collections - All Funds*

FY 2018 vs. FY 2017 Actual Revenue - All Funds* thru Feb 2018

Revenue Category FY 2017 FY 2018 % Change
L Motor Vehicle Certificates of Title $ 38,709,014 $ 42,172,207 8.9% {}
BlEniticany f:c“’rs Motor Vehicle Registration 643,730,843 689,804,015 7.2% 4r
lmp.a(t:Flngtf € Motor Carrier - Oversize/Overweight 71,484,837 81,714,288 14.3% ﬁ
varations trom Motor Carrier Credentialing 4,046,130 2,660,337  -34.2% 4
FY2017 actuals are R i
. Business Dealer Licenses 3,254,330 3,944,172 21.2% ﬁ
listed below:
Miscellaneous Revenue 3,371,250 3,569,198 5.9% ﬁ
Processing and Handling Fee 6,110,173 26,640,398
Total $ 770,706,577 $ 850,504,614  10.4% 4r

® Motor Vehicle Certificates of Titles were impacted by increased salvage titles due to Hurricane Harvey.

Motor Vehicle Registration - Increased deposits to the State Highway Fund are the result of county commissions now paid from
the P&H fee instead of registration fees.

® Motor Carrier-Oversize/Overweight experienced increased permitting activity in the rebounding oil-price environment.

® Motor Carrier Credentialing - Delayed annual Unified Carrier Registration (UCR) payments (catch-up is expected in the third
quarter).

® Business Dealer Licenses reflects current benefits of eLicensing automation.

® Miscellaneous Revenue revenues primarily consists of interest to the TxDMV Fund which is the result of a larger fund balance.
® P&H fee collections in FY2017 reflects a partial year of deposits. FY2018 will include a full years' collection.

*  All funds revenue consists of revenue collected by the department that is deposited to the General Revenue Fund, State Highway Fund and

TxDMV Fund.

Agenda April 12, 2018
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FY 2018 Financial Status Highlights for the Period Ending February 28, 2018

Revenue by Category

Motor Vehicle Certificates of Title

FY 2018 Title Revenue thru Feb 2018: $42,172,207

e Year-to-date FY 2018, 5.0% of revenue collections
were from motor vehicle certificates of'title
transactions. The $42,172,207 collected was
deposited as follows: $17,277,411 (41.0%) to the
General Revenue Fund; $4,399,714 (10.4%) to the
State Highway Fund; and $20,495,082 (48.6%) to the
TxDMV Fund.

e Year-to-date title revenue was 8.9% above FY 2017
collections,and 1.5% above FY 2018 projections.

e Strong vehicle sales continued through the second
quarter of FY 2018. Total dealer sales (new and used)
were 2,905,740 units, 2.1% higher than FY 2017 sales
through the second quarter. Average annual sales
from FY 2014 to FY 2017 were 5,718,308 units.

7,000,000 New- and Used-Car Sales

6,000,000
5,000,000
4,000,000
3,000,000

2,000,000
1,000,000
FY14 FY15 FY16 FY17 FYTD 18

B 3rd-4th Quarters

B 1st-2nd Quarters

Motor Vehicle Registration

o~

FY 2018 Registration Revenue thru Feb 2018: $689,804,015

® Year-to-date FY 2018, 81.1% of revenue collections
were from motor vehicle registration fees. Of the
$689,804,015 collected, $666,330,514 (96.6%) was
deposited to the State Highway Fund.

e Year-to-date registration revenue was 7.2% above
FY 2017 collections, and 4.7% above FY 2018
projections.

e As of February 28,2018, there were 24,348,696
(non-exempt) registered vehicles in Texas. This isa
1.6% increase from the 23,961,826 registered
vehicles in February 2017.

Number of Currently Registered Vehicles

25,000,000
24,000,000 \M
23,000,000
22,000,000
21,000,000
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY FY FY FY
15 16 17 18

Motor Carrier - Oversize/Overweight
FY 2018 Oversize/Overweight Revenue thru Feb 2018: $81,714,288

Number of Permits Issued
85,000

75,000

65,000

55,000

45,000

35,000

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

==@=[Y 2018 emgm=[FY 2017 e=e==FY 2016

® Year-to-date FY 2018, 9.6% of revenue collections were from

motor carrier oversize/overweight permit fees. The $81,714,288
collected was deposited as follows: $22,793,035 (27.9%) to the
General Revenue Fund; $52,147,080 (63.8%) to the State Highway
Fund; and $6,774,172 (8.3%) to the TxDMV Fund.

Year-to-date oversize/overweight revenue was 14.3% above
FY 2017 collections, and 4.3% above FY 2018 projections.

377,323 oversize/overweight permits have been issued FY 2018
year-to-date, a 16.2% increase over year-to-date FY 2017.

April 12, 2018
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FY 2018 Financial Status Highlights for the Period Ending February 28, 2018

Operating Budget Status

TxDMYV Revised Operating Budget By
Fund

TxDMV Fund
0010
82%
Total Budget
$176.7 Million

The Fiscal Year (FY) 2018 adjusted budget as of February 28, 2018 was
$176.7 million. The increase of $5.3 million over the revised 1st Quarter
budget of $171.4 million consists of the final carryforward of
unexpended balances in Automation for RTS Refactoring.

The TxDMV budget by method of finance is reflected in the revised
budget shown at left. The GR portion of the budget increased by 3%
from the first quarter. The change is the result of additional GR
carryforward in Automation. The percentage of State Highway Fund
0006 (SHF 0006) amounts are unchanged from the first quarter.

The two pie charts below show department expenditures/
encumbrances and remaining budget amounts by fund as of the end of
the second quarter.

TxDMV 2nd Quarter
Expenditures/Encumbrances By Fund

Total $99.3 Million
(Expenditures- $48.8 Million, Encumbrances - $50.5 Million)

TxDMYV 2nd Quarter Available Budget By
Fund

TxDMV Fund
0010, 81%

Available budget $77.4 Million

$ $ $ §

Second quarter expenditures are at expected levels compared to this time period in
fiscal years 2016 and 2017. Prior year budgets were higher due to funding for

capital projects, especially in FY2016 which contains higher front loaded
Automation appropriation, and the inclusion of unexpended balances for

[ ]
2nd Quarter FTE Status X

Vacancies have decreased from
95 reported at the end of the
first quarter to 72 as of
February 28, 2018. The

Automation. A significant contibuting factor in the lower FY2018 budget is the drop
in capital appropriations for capital, primarily Automation. Expenditures in FY2017
were higher in operating categories related to plate production (Contract Services),
Postage and Professional Fees associated with capital projects.

TxDMV Budget Prior Year Comparisons

in millions

Adjusted Budget FY Adjusted Budget Adjusted Budget FY
2016 FY2017 2018
$196.16 $196.06 $171.42

$200
$180
$160
$140
$120
$100
$80
$60
$40
$20
$-

H Year to Date Expenditures = Encumbrances

= Available Budget

number of vacancies remains
higher than the same period in
FY2017 (45 vacancies)
reflecting the lingering impact
of the FY2017 hiring freeze.

At the end of the second quarter staff began the Mid-
Year review process. The Mid-Year review is an
estimate of anticipated year end balances available to
be reallocated to address agency needs. A preliminary
list of requests has been developed and budget staff are
in the process of developing recommendations.

April 12, 2018
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FY 2018 Financial Status Highlights for the Period Ending February 28, 2018

Operating Budget Status

FY 2018 TxDMV 2nd Quarter Budget Status by Category

Revised Available
Budget Category Budget Expenditures Encumbrances Budget
Salary Related $ 43993127 $ 19,067,384 $ - $ 24925743
Professional Fees 29,769,390 5,901,163 11,192,571 12,675,656
Operating Expenses
Rent/Utilities $ 7238565 $ 2038298 $ 874,445 $ 4,325,822
Contract Services and Services 35,359,709 10,507,990 13,868,338 10,983,381
;‘:;'zz;:;f:z%':::;/ SSflrarsend 0,844,302 3,359,666 2,426,382 4,058,345
i:ﬁ:‘:;"smge’ Reproduction & 15,524,817 4,209,230 10,160,333 1,155,253
?f;en:::;ﬂ/rac";is f;':l:’lzsmps/ 6,910,030 3,113,730 860,015 2,949,009
Other Expenses 5,705,187 73,417 89,759 5,542,011
Operating Expenses (Subtotal) $ 80582700 $ 23,302,330 $ 28,279,273 $ 29,013,822
Grants $ 12293618 $ 576624 $ 10596994 $ 1,120,000
Capital 10,128,448 10,727 400,491 9,717,230
Total Expenditures $ 176,767,282 $ 48858226 $ 50,460,320 $ 77,452,452

$200
$180
$160
$140
$120
$100
$80
$60
$40
$20
$0

1-'-_

Salary
Related

Total
Expenditures

Professional Grants

Fees

Operating
Expenses

Capital

@ Total Expenditures $48.8 @ Total Encumbrances $50.5 @ Available Budget $77.4

Year to date expenditures through February 2018 for all funds total $48,858,226. Salaries ($19.1 million) is a major expenditure category along with professional fees and
operating expenses which includes expenditures for Huntsville license plates (in Contract Services), postage and reproduction and printing for renewal notices. The Other
Expenses budget primarily consists of Bull Creek carryforward, funding for the Agencywide contingency and HQ maintenance contingencies. Encumbrances include
obligations for Data Center Services, ABTPA grants, and license plate/registration material production.

The bar charts below show detail for expenditures/encumbrances for Professional Fees, Freight, Postage, and Reproduction/Printing.

2nd Quarter Budget Status

Detail for Professional Fees Expenditures, Encumbrances and Available Budget

IT Contractors

Miscellaneous

Data Center Consolidation

in millions

The majority of expenditures and encumbrances in the
Professional Fees category for the first half of the year
were associated with the contract for Data Center
Consolidation (DCS) Services. Itis estimated that there
will be sufficient budget to support expenditure and
encumbrances associated with DCS. Another major
expenditure/encumbrance category continues to be the
Automation project, specifically costs associated with the

FREIGHT }

Cybersecurity Registration and Titling System (RTS) Refactoring
CVISN grant/ TxPROS project.
Automation ) The Miscellaneous category consists of smaller contracts
$0.00 $5.00 $10.00 $15.00 for temporary services, and other services.
® Expenditures ™ Encumbrances Available Budget
2nd Quarter Budget Status

Detail for Freight, Postage, Reproduction & Printing

REPRD_PRT

FOSTAGE

®mExpenditure  ® Encumbrances

Scanning of Agency Documents

Printing of Title forms, regisistration renewal insert, etc.

TxDMV Agencywide Postage

Postage for renewal notices/other VIR forms

Miscellaneous Freight

License plate shipping

(in millions)

Available Budget

___..."f’.‘?.‘.‘f’.]if_'.e."_‘:'ﬁ!'_’.i!!‘_i_f_'g.....l_

Miscellaneous Postage

The bar chart at left primarily consists of obligations
related to one of the department’s core missions, i.e.,
registration and titling of motor vehicles.

The Reproduction and Printing (Reprd_Prt) category,
primarily consists of funding to image department
documents for approximately $3.5 million.

The Postage category includes $9 million in funding to mail
renewal notices and other vehicle registration/titling
forms. As part of the Mid-Year process an analysis of this
category will determine if additional funding for this
function will be needed for the remainder of the year.

April 12, 2018
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FY 2018 Financial Status Highlights for the Period Ending February 28, 2018

Capital Budget Status
e Expenditures Encumbrances avellalils
Budget Budget
Other Captial Projects
Agency Vehicles $ 500,000 $ - $ 324,207 $ 175,793
CID Vehicles 100,000 - 76,284 23,716
TxDMV HQ Security/Badge System 305,000 - = 305,000
Total Other Captial Projects $ 905,000 $ - $ 400,491 $ 504,509
Automation $ 24,504,427 $ 3,463,608 $ 4,378,760 $ 16,662,059
Other Technology Projects
Agy Growth & Enhancement $ 808,998 $ 452,345 $ 232,912 $ 123,741
County Technology Replacement 5,000,000 681,070 563,588 3,755,342
Cybersecurity Initiative 400,000 - 49,442 350,558
Data Center Consolidation 9,076,261 2,957,770 6,118,491 -
PC Replacement 102,295 - - 102,295
Other Technology Projects $ 15,387,554 $ 4,091,185 $ 6,964,433 $ 4,331,936
Grand Total $ 40,796,981 $ 7,554,793 $ 11,743,684 $ 21,498,504
2nd Quarter Capital Budget Status The FY2018 adjusted capital budget is
inmillions $4.0.8 million, an increase of $5.3 million
over the first quarter adjusted budget of
$35.5 million. The increase reflects the
$25.00 carryforward of unspent contract
R balances for the RTS project.
$15.00
$10.00 Year to date capital budget expenditures
$5.00 4 total $7.5 million. The majority of capital
$0.00 expenditures continues to be associated
g v o R o with Automation projects and the Data
$24.5 million $905,000 $15.4 million Center Consolidation contract.
Available Budget » Encumbrances ® Expenditures Encumbrances total $11.7 and primarily
consists of obligations for the RTS
Refactoring project and the Data Center
Consolidation line item.

Highlights for New Capital Budget Projects
The following is a status of capital projects approved during the 85t Legislative session:

Agency and Compliance and Investigations Division (CID) Vehicles -Final specifications based on available
contracts were finalized in February 2018. The total encumbered amount as of February 28, 2018 is $324,207
and includes funds for four new vehicles for CID.

Cybersecurity - Security initiatives under development include email security enhancements, acquisition of a
managed security services provider (MSSP), malware remediation services, and network security enhancements.
These represent initial activities in the overall cybersecurity plan.

TxDMV HQ Badge and Security - This project is on hold until TxDMV and TxDOT collaborate on security plans
for the campus.

Agenda April 12, 2018
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FY 2018 Financial Status Highlights for the Period Ending February 28, 2018

Automation Projects

Major Automation Projects

RTS Refactoring
$11.6 million

\ Expenditures
22%

webDealer/ETitles
$1,014,791

_'___'_;vailable
Budget
25%

Expenditures
47%

eLicensing
$750,000

Expenditures
57%

Available
Budget

51%

L Encumbrances
43%

The TxDMV Automation capital project provides for the
continued development of information technology assets to
improve customer services and improve access to agency
programs for customers and the public.

The revised budget as of February 28, 2018 for the TxDMV
Automation project is $24.5 million.

®  Approximately one-half ($11.5 million) is dedicated to the
Registration and Titling System (RTS) Refactoring project.

®  The Automation budget also includes $7.8 million in
Automation initiatives (listed in the chart below).

The pie charts at left reflects budget status as of the end of the
second quarter for the major projects in the TxDMV Automation

project.

Automation Initiatives

Revised Available
Budget Expenditures Encumbrances Budget
Encumbrances Portfolio Projects

7% N\ Web Lien $ 2514732 $ -8 267,852 $ 2,246,880
& Call Center Upgrades 600,000 - - 600,000
Kiosk Pilot 500,000 - - 500,000
Available Budget E-Renewals/E-Reminder * 500,000 - - 500,000
93% Fraud Data Dashboard 500,000 - - 500,000
Enterprise Reporting 500,000 - - 500,000
External Website Renovation 500,000 - - 500,000
Mobile Applications * 300,000 - - 300,000
Cybersecurity 775,000 - - 775,000
CVIEW 600,000 37,770 262,230 300,000
Online Certified Records * 500,000 - - 500,000
Total Automation Initiatives $ 7,789,732 $ 37,770 $ 530,082 $ 7,221,880

The projects listed under the category Portfolio Projects are in the initiation and planning stages at this point. The Enterprise Project Management Office along with
the exective steering committee are in the process of finalizing project scope, schedules and budgets for the project charters.

1. E-Renewals/E-Reminder and Mobile Applications projects have been closed and funding will be reallocated at a future date.

2. The Online Certified Records initiative is being reviewed for level of effort to determine if it should be included in the project portfolio.

April 12, 2018
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DATE: April 12, 2018

Action Requested: BRIEFING
I —

To: Texas Department of Motor Vehicles (TxDMV) Board
From: Sandra Menjivar-Suddeath, Internal Audit Director
Agenda Item: 5B

Subject: Internal Audit Division Status

RECOMMENDATION

None.

PURPOSE AND EXECUTIVE SUMMARY
The status update provides information on current Internal Audit Division (IAD) activities. The April 2018 status update contains two
parts: fiscal year (FY) 2018 Audit Plan Status and External Coordination Items.

FINANCIAL IMPACT
None.

BACKGROUND AND DISCUSSION
At each board meeting, the IAD provides a status on current activities done.

FY 2018 Audit Plan Status
The IAD is currently working on seven internal engagements:

e  Fraud, Waste, and Abuse Risk Assessment Advisory Service (Fieldwork)
0 Objective: An advisory service to identify and rank fraud, waste, and abuse risks for the Department.

e  FY 2018 Internal Audit Follow-Up (Fieldwork)
0 Objective: To verify if outstanding audit recommendations have been fully implemented.
0 Second Quarter Results: The IAD is reporting on the implementation status of 13 internal audit recommendations
due in the second quarter. The TxDMV implemented 9 (69%) and started 4 (31%) internal audit recommendations. The
TxDMV provided revised due date for the four started audit recommendations.

e  FY 2019 Annual Audit Plan (Fieldwork)
0 Objective: To determine the highest risk areas for FY 2019 audit plan.

e  Texas Commission for Law Enforcement (TCOLE) Advisory Service (Reporting)
0 Objective: To review the Texas Commission for Law Enforcement (TCOLE) training compliance.

e  Travel and Training Audit (Reporting)
0 Objective: To determine if training and travel requests have appropriate approvals and justifications as well as
determining if the requests are appropriate and meet the need of the TxDMV.

e  Social Media (Planning)
0 Objective: To determine if the Department’s social media policies and processes have been sufficiently developed to
protect the Department’s brand.

e Inventory (Planning)
0 Objective: To evaluate if the Department has adequate processes to control, safeguard, and accurately track assets. In
addition, to determine if the Department is in compliance with statutory requirements.

External Coordination Items

In March 2018, the Criminal Justice Information Services (CJIS) Security Audit section provided TxDMV with a compliance notification
and TCOLE conducted a review of the law enforcement trainings. In addition, TxDMV submitted the second quarter Coordination of
Investigation letter to the State Auditor’s Office.

Agenda April 12, 2018
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Internal Audit Division Status Update

Project

Fraud, Waste, and
Abuse Risk Assessment

Description

An advisory service to identify and rank fraud, waste,
and abuse risks for the Department.

Status
Fieldwork

Anticipated release
date: August 2018

FY 2018 Internal Audit
Follow-Up

This project verifies if outstanding audit
recommendations have been fully implemented.
Currently, the IAD is reviewing internal
recommendations that had a completion date or a
division-submitted implementation action between
March 1 and May 31, 2018.

Fieldwork

Second Quarter
Results
memorandum is
attached.

Anticipated release
date: August 2018

FY 2019 Annual Audit
Plan

Conducting a Department-wide risk assessment to
identify the highest risk areas for FY 2019 audit plan.

Fieldwork

Anticipated release
date: August 2018

Management Request -
Texas Commission for
Law Enforcement
(TCOLE)

An advisory service, requested by TxDMV
management, to review the Texas Commission for Law
Enforcement (TCOLE) training compliance.

Reporting

Anticipated release
date: April 2018

Travel and Training

An audit to determine if training and travel requests
have appropriate approvals and justifications as well as
determining if the requests are appropriate and meet
the need of the TxXDMV.

Reporting

Anticipated release
date: April 2018

Social Media

An audit to determine if the Department’s social media
policies and processes have been sufficiently
developed to protect the Department’s brand.

Planning

Anticipated release
date: June 2018

Inventory

An audit to evaluate if the Department has adequate
processes to control, safeguard, and accurately track
assets. In addition, to determine if the Department is
in compliance with statutory requirements.

Planning

Anticipated release
date: June 2018

External Audits and Communication

1. The Coordination of Investigation Letter was submitted to the State Auditor’s Office on March 19,
2018. TxDMV responded to four SAO Hotline complaints and provided information on one

internal referral.

2. Criminal Justice Information Services (CJIS) Security Audit Compliance Notification was received

on March 23, 2018

April 12, 2018
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3. Texas Commission on Law Enforcement conducted an annual review of our law enforcement
training on March 20, 2018. Two issues were identified that are being corrected by the
Enforcement Division.

Attachments
1. Fiscal year (FY) 2018 Internal Audit Follow-Up: Second Quarter Results
2. Fraud, Waste, and Abuse Risk Assessment Progress
3. Social Media Engagement Letter
4. Inventory Engagement Letter

Agenda April 12, 2018
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Fraud, Waste, and Abuse Risk Assessment Progress

Background

The Internal Audit Division (IAD) was requested to facilitate and conduct a Fraud, Waste, and
Abuse (FWA) Risk Assessment for the Texas Department of Motor Vehicles (TxDMV) during
fiscal year (FY) 2018. The IAD is conducting the risk assessment throughout the year and
anticipates providing the confidential risk assessment be provided to TxDMV Management and
Board in August 2018.

In total, the IAD will identify fraud, waste, and abuse risks and controls for 13 divisions within
TxDMV. Graph 1 and Table 1, Risk Assessment Project Progress, show the status, by division,
of the risk assessment. Table 1 provides detail on the number of risk and corresponding
controls identified for each division.

Graph 1, Risk Assessment Project Progress
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Fraud, Waste, and Abuse Risk Assessment Progress
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M Total
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Table 1, Risk Assessment Project Progress

Division

Number of Risks
and

Corresponding
Controls
Identified

21

Progress

Motor Vehicle 11/8/2017 8 In-Progress
Division

Human Resource 11/10/2017 9 Completed

Automobile 11/29/2017 4 Completed

Burglary & Theft

Prevention

Authority

Consumer 11/29/2017 6 Completed

Relations

Government & 11/29/2017 9 Completed

Strategic

Communication

Administrative 11/29/2017 7 Completed

Hearing

Enterprise Project 12/11/2017 4 Completed

Management

Enforcement 2/20/2018 TBD In-Progress
General Counsel 2/20/2018 TBD In-Progress
Finance & 4/4/2018 TBD In-Progress
Administrative

Services

Vehicle Titles & 4/4/2018 TBD In-Progress
Registration

Information 5/4/2018 TBD Not Started
Technology

Services

Motor Carrier 5/4/2018 TBD Not Started

April 12, 2018
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MEMORANDUM
Date: March 12, 2018
To: Texas Department of Motor Vehicles Board
From: Sandra Menjivar — Suddeath, Internal Audit Director
Subject: Fiscal year (FY) 2018 Internal Audit Follow-Up: Second Quarter Results

Background

The Internal Audit Division (IAD) continuously conducts follow-up activities to determine if
appropriate action has been taken to address previously issued internal audit recommendations
(recommendations). On a quarterly basis, the IAD reports to the TxDMV Board whether
appropriate action was taken by assigning an implementation status to each recommendation
reviewed during the designated period. The implementation status IAD assigns includes the
following:

o Fully Implemented: The division fully implemented the audit recommendation by
developing and using processes, systems, or policies. The changes are operating as
intended.

e Started: The division began developing and using processes, systems, or policies to
implement a recommendation but not all elements were complete. The division revised
the completion date.

¢ Pending: The division has not begun developing processes or using processes,
systems, or policies to implement a recommendation. The division revised the
completion date.

e Not Implemented/ Management Accepts the Risk: The division and department no
longer intends to develop a process, system, or policy to address a recommendation.

e Not Applicable!: The recommendation is no longer relevant.

The IAD determines whether appropriate action was taken and assigns an implementation
status to the recommendations when the completion date is due or when the division submits an
implementation action.

Second Quarter Results

For the second quarter of FY 2018, the IAD reviewed 13 audit recommendations, from 8 internal
audit reports, that had an estimated completion date or had been completed between December
1, 2017 and February 28, 2018. Out of the 13 audit recommendations, 5 audit
recommendations had a priority of HIGH and 8 audit recommendations had a priority of LOW.

1 Some recommendations are no longer applicable due to the age of the recommendation and
organizational changes.

Agenda April 12, 2018
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FY 2018 Second Quarter Follow — Up Results

Audit Recommendations Review by Priority
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FY 2018 Second Quarter Follow — Up Results

Fully Implemented Audit Recommendations
TxDMV management fully implemented nine (69%) of the thirteen audit recommendations. Out
of those nine, four had a HIGH priority and five had a LOW priority.

Fully Implemented Audit Recommendations by Priority

2
0

Number of Audit Recommendations

16-04 |
15-05 | A 16-03 | An Audit = Confidential Audit
17-07 | PCI P14-15 | An Audit Confidential on the Efficiency of Texas
Compliance with 18-03 | Open of the Automobile = Follow-Up Audit of the Texas Department of
Credit Card Records and Theft Report on the International Motor Vehicles’
Information Prevention Information Registration Plan = Internal Controls
Storage Authority Security Compliance Audit ~ Related to the
Standards Gap Process Driver’s Privacy
Protection Act
m High 1 1 1 1
uLow 2 3

Engagement Name and Number

On average, the fully implemented audit recommendations were implemented within 32 days of
the estimated completion date. Two audit recommendations were implemented 90 days and
236 days prior to their revised due date. These two audit recommendations were for the audits
on the Efficiency of the Texas International Registration Plan Compliance Audit Process and the
Texas Department of Motor Vehicles’ Internal Controls Related to the Driver’s Privacy
Protection Act.

Started Audit Recommendations

For the four recommendations that were started but not completed by the estimated completion
date, management provided an updated completion date. On average, these updates extended
the completion dates by about 144 days. The table below summarizes the recommendations,
including priority level and the updated completion date for each report. None of these audit
recommendations had previous date revisions. Only one of the started audit recommendations
had a priority of HIGH.

Original Updated
Report Number Summary of Started Priority | Completion | Completion
and Name Recommendation(s) Date Date
P14-14 A Follow- The Human Resource Division
Up Audit on the updated the estimated completion LOW 01/31/2018 04/02/2018
Implementation of || yate for one recommendation
Recommendations

Agenda April 12, 2018
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Report Number
and Name

Summary of Started

Recommendation(s)

Priority

Original
Completion
Date

Updated
Completion
Date

related to developing a competency
model for the Department.

P14-14 A Follow-

The Office of Innovation and
Strategy updated the estimated
completion date for one

Up Audit on fche recommendation related to Lo 2By 08/81/2018
Implementation of . . .
Recommendations developing and deploying a strategic

management system for the agency.
17-07 Payment
Card Industry The Information Technology
(PCI) Compliance Services (ITS) Division updated the
with Credit Card estimated completion date for one LOW 01/01/2018 05/01/2018
Information audit recommendation.
Storage
Confidential Audit

The ITS Division updated the
17-05 RTS estimated completion date for one
Refactored and recommendation related to providing
Single Sticker training for internal agency Cognos HIGH 02/28/2018 12/31/2018
Post users on the application’s method of
Implementation data processing and the reporting
Audit limitations.

cc: Whitney Brewster, Executive Director
Shelly Mellott, Deputy Executive Director
TxDMV Executive Management
April 12,2018
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March 16, 2018

Texas Department of Motor Vehicles

HELPING TEXANS GO. HELPING TEXAS GROW.

Mrs. Whitney Brewster, Executive Director
Texas Department of Motor Vehicles
4000 Jackson Avenue

Austin, TX 78731

Subject: Engagement Letter for Social Media Audit
Dear Mrs. Brewster:

The Internal Audit Division (IAD) will be auditing the Texas Department of Motor Vehicles
(TxDMV) Social Media policies and procedures. The preliminary audit objectives are to
determine:
e if the Department’s social media policies and processes have been sufficiently
developed to protect the Department’s brand.

Audit objectives may be revised during the planning phase of the audit. The IAD will provide
management with proposed revisions to the objectives, if any, before the IAD finalizes the
objectives.

Our work will also include the Government and Strategic Communications Division (GSC), the
Motor Carrier Division (MCD), and the Auto Burglary and Theft Prevention Authority (ABTPA).
We will conduct the audit in accordance with generally accepted government auditing standards
and the Institute of Internal Auditors International Professional Practices Framework.

The planning phase of the audit is scheduled from March 16, 2018 to April 11, 2018 and the
fieldwork phase is tentatively scheduled from April 13, 2018 to May 4, 2018. The IAD expects to
release the audit report on July 6, 2018.

The IAD will meet periodically with management to discuss interim and final audit results. At
minimum, the IAD will provide an e-mail update on the audit progress twice a month. In
addition, the IAD will provide management with a draft report and request management
responses and action plans (if needed). The client will have up to 10 working days to review the
audit report prior to being submitted to the Executive Director and the Deputy Executive Director

for final review.

If you have any questions, please contact me at (512) 465-4118. We look forward to working
with GSC, MCD, and ABTPA.

Sincerely, )
)'%/&4

Sandr Menjivar-Suddeath, CISA, CIA, CGAP
Internal Audit Director

Attachments

cc: Raymond Palacios Jr., Chairman, TxDMV Board

Agenda April 12,2018
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Luanne Caraway, Finance and Audit Committee Chairman, TxDMV Board
Brett Graham, Finance and Audit Committee, TxDMV Board

Kate Hardy, Finance and Audit Committee, TxDMV Board

John Henry Walker lll, Finance and Audit Committee, TxDMV Board

Mr. Blake Ingram, Vice-Chair, TxDMV Board

Robert “Barney” Barnwell Ill, TxXDMV Board

Guillermo “Memo” Trevifio, TxDMV Board

Gary Painter, TxDMV Board

Shelly Mellott, Deputy Executive Director

David Duncan, General Counsel

Carrie Fortner, Board Liaison

Derrick Miller, Internal Audit Division

Caroline Love, Government and Strategic Communications Division Director
Jimmy Archer, Motor Carrier Division Director

Bryan Wilson, Auto Burglary and Theft Prevention Authority Director

Mike Higginbotham, Chief Information Officer

Agenda April 12,2018
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April 2, 2018

Ms. Whitney Brewster, Executive Director
Texas Department of Motor Vehicles
4000 Jackson Avenue

Austin, TX 78731

Subject: Engagement Letter for the Texas Department of Motor Vehicles Inventory Audit
Dear Ms. Brewster:

The Internal Audit Division (IAD) will be auditing the Inventory Process. The preliminary audit
objectives are to determine:

¢ Whether an adequate process exists to accurately and completely track assets;
¢ Whether an adequate process exists to safeguard assets;

o \Whether appropriate access controls exists to safeguard assets; and,

¢ Whether the department is in compliance with statutory requirements.

Audit objectives may be revised during the planning phase of the audit. We will provide management
with proposed revisions to the objectives, if any, before we finalize the objectives.

Our work will involve the Finance and Administrative Services (FAS) Division, and may include Vehicle
Titles and Registration (VTR), Information Technology Services (ITS), and Compliance and
Investigation (Cl) Divisions. We will conduct the audit in accordance with generally accepted
government auditing standards and the Institute of Internal Auditors International Professional
Practices Framework.

The planning phase of the audit is scheduled from April 11, 2018 through May 3, 2018 and the
fieldwork phase is tentatively scheduled from May 7, 2018 to June 1, 2018. We expect to release the
audit report in late June 2018. Jason Gonzalez, Senior Auditor, and Frances Barker, Internal Auditor,
will be conducting the audit engagement.

We will meet periodically with management to discuss interim and final audit results and provide bi-
weekly e-mail updates on the audit’s status. Before releasing the report, we will provide management
with a confidential draft, and we will request formal written responses. These responses should
objectively address the audit results and should include a corrective action plan, if necessary. The
responses should be submitted to IAD within ten working days. The audit report will include
management’s formal responses.

If you have any questions, please contact me at (512) 465-4118. We look forward to working with the
Finance and Administrative Services Division.

Agenda April 12, 2018
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Sincerely,

A MW'},—A(AA

Sandra Menjivar-Suddeath, CISA, CIA, CGAP
Internal Audit Director

CC:

Raymond Palacios Jr., Chairman, TxXDMV Board

Luanne Caraway, Finance and Audit Committee Chairman, TxXDMV Board
Brett Graham, Finance and Audit Committee, TxDMV Board

Kate Hardy, Finance and Audit Committee, TxXDMV Board

John Henry Walker 11, Finance and Audit Committee, TXDMV Board
Mr. Blake Ingram, Vice-Chair, TXDMV Board

Robert “Barney” Barnwell 1ll, TxDMV Board

Guillermo “Memo” Trevifio, TXDMV Board

Gary Painter, TxDMV Board

Shelly Mellott, Deputy Executive Director

David Duncan, General Counsel

Carrie Fortner, Board Liaison

Linda Flores, Chief Financial Officer

Mike Higginbotham, Chief Information Officer

Tim Menke, CI Division Director

Jeremiah Kuntz, VTR Division Director

Ann Pierce, FAS Assistant Division Director

William Diggs, VTR Chief of Regional Services

Jason Gonzalez, Audit Project Manager
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DATE: April 12, 2018

Action Requested: BRIEFING
I —

To: Texas Department of Motor Vehicles (TxDMV) Board

From: Caroline Love, Government & Strategic Communications Division (GSC)
Agenda Item: 6.A

Subject: 85 Legislative Implementation Update

PURPOSE AND EXECUTIVE SUMMARY
This briefing is part of a continued series of updates providing the board with update on Texas Department of Motor
Vehicles (TxDMV) implementation activities as they relate to legislation passed by the 85th Legislature, Regular Session.

FINANCIAL IMPACT
None.

BACKGROUND AND DISCUSSION

The briefing includes the status of implementation efforts. Key dates related to the legislative session and effective dates for
bills enacted will be included. The Government and Strategic Communications Division provides regular updates
throughout the 2018-2019 biennium on the status of implementation efforts.

Agenda April 12, 2018
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DATE: April 12, 2018

Action Requested: BRIEFING
I —

To: Texas Department of Motor Vehicles (TxDMV) Board

From: Caroline Love, Government & Strategic Communications Division (GSC)
Agenda Item: 6.B.

Subject: Looking Ahead: 86" Legislature

PURPOSE AND EXECUTIVE SUMMARY
This briefing begins the process of outlining any recommended changes in statute to provide for more efficiency in
department operations as we prepare for the 86" Legislative Session.

FINANCIAL IMPACT
None.

BACKGROUND AND DISCUSSION

The TxDMV Board is charged with considering opportunities to improve the operations of the department and
recommending statutory changes to the Texas Legislature under Texas Transportation Code, Section 1001.025. TxXDMV’s
Government and Strategic Communications Division will work with all department divisions and offices to identify statutory
changes the board could recommend. Those changes will also be evaluated by stakeholders, with staff providing the board
with recommendations for further consideration and approval in fall 2018.

Agenda April 12, 2018
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Agenda Item 6.A.
85" Legislative Implementation Update

The 85™ Texas State Legislative Session began on January 10, 2017 which started the
140 day process for elected officials to consider changes to state statutes. The
legislature adjourned Sine Die on May 29, 2017 and the Governor’s opportunity to sign
legislation, allow legislation to become law without signature, or veto legislation ended
on June 18, 2017.

As outlined in previous meetings, the Texas Department of Motor Vehicles (TxDMV)
Board is charged with considering opportunities to improve the operations of the
department and recommending statutory changes to the Texas Legislature under Texas
Transportation Code, Section 1001.025. TxDMV’s Government and Strategic
Communications Division worked with all the department’s divisions and offices to
identify statutory changes the board could recommend. Those changes were also
evaluated by stakeholders.

The TxDMV Board adopted a set of legislative recommendations in November 2016.
These recommendations were then presented to the Office of the Governor, Lt.
Governor, and Speaker of the House; as well as the chairs of the Senate and House
Transportation Committees for further consideration during the session. Several of
those recommendations became law. This report includes an update on implementation
efforts of those measures as well as efforts related to other newly passed laws with an
impact on department operations and activities.

A. Implementation of TxDMV Board Recommendations to the 85"
Legislature

Previous updates have been provided regarding the passage of Board recommended
legislation and implementation status. This item focuses on the status of continued
implementation efforts including proposed amendments to, and the adoption of new,
Administrative Rules.

A
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I. Registration Code Changes: SB 2075 by Rodriguez (House Sponsor: Pickett)

e Summary: SB 2075 contains several clean up items, as well as further defining
when a county tax assessor-collector office’s transactions may be performed by a
different county allowing for continuity of services for customers. This legislation
allows for printed receipts from online vehicle registration renewal transactions to
serve as proof of registration for 31 days (to allow the actual sticker time to be
received through the mail). There are also changes resulting from an internal audit
recommendation associated with the time frames of county remittance of
registration fees to the state to align statute with current process.

e Implementation: All items related to website and manual updates, including
training provided to staff on new processes, have been completed. Additionally,
information has been provided to Tax Assessor-Collectors and law enforcement
on relevant provisions of the bill. Amendments to rule related to the one-time fleet
fee were proposed at the 10/19/17 TxDMV Board meeting, adopted at the
February 2018 meeting and became effective 3/1/18.

I. Motor Carrier Registration & Enforcement Changes: HB 3254 by Phillips
(Senate Sponsor: Nichols)

e Summary: The legislation includes many of the recommendations from the 84
Legislative Session to promote greater efficiency and safety for the motoring public
in TXDMV operations as it relates to the regulation of the motor carrier industry.
The language gives TXDMV new tools to address the issue of chameleon carriers
(i.e., a carrier who changes names or operates under various aliases to continue
operations without remedying previous penalties or sanctions, often related to
safety), with provisions related to re-application and renewals of registration for
motor carriers; a requirement for household goods movers to file all tariffs (i.e.,
what the mover charges a consumer) with the TxDMV rather than just the current
requirement of only tariffs for moves between municipalities; and other
clarifications.

e Implementation: All implementation efforts, including training of appropriate staff

on new processes, have been completed.
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II. Title Act Changes: SB 2076 by Sen. Rodriguez (House Sponsor: Pickett)

e Summary: The legislation changes statute to allow the most recently issued
“Certified Copy of Original Title” (CCO) to supersede all preceding iterations of title
and serve as the only valid proof of ownership, along with other various
clarifications to statute. This also includes new recommendations changing state
statute to properly reference and conform to the appropriate Code of Federal
Regulations regarding odometer disclosure statement requirements, establishes a
process to provide for Vehicle Identification Number (VIN) inspections, and further
cleans up references to trailer dimensions and definitions of salvage vehicles. In
addition, language was added requiring TxDMV to partner with the Texas
Department of Public Safety (TxDPS) on a study of elements related to the titling,
registration and inspection of vehicles with any recommendations due to the
legislature by December 2018.

e Implementation: Most implementation efforts for this legislation are complete.
Rules related to trailer size updates (43 TAC 271.3) and Vehicle Identification
Number (VIN) inspections (43 TAC 217.141-143 and 144) were proposed and
adopted, which became effective 11/14/17. All associated stakeholder outreach
efforts have been completed. The Certified Copy of Original Title (CCO) provision
becomes effective January 1, 2019 to allow adequate time for programming and
further outreach/guidance to Tax Assessor-Collectors. Implementation efforts,
including system programming and training, remain ongoing.

V. Lemon Law: HB 2070 by Smithee (Senate Sponsor: Watson)

e Summary: The legislation provides for statutory clarifications and simplifies how
vehicles can qualify for Lemon Law status. The TxDMV Board considered the
proposal to amend Chapter 215.210 of Texas Administrative Code at the October
19 meeting. HB 2070 and the proposed amendments to Administrative Code will
help Texas statutes reflect practices adopted in other states.

e Implementation: Efforts to implement HB 2070 remain underway.

V. Seized Disabled Parking Placard Process: HB 1790 by Pickett

(Senate Sponsor: Rodriguez)

A
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e Summary: The bill clarifies TXDMV’s role when disabled parking placards are
seized by law enforcement and eliminates outdated practices.

e Implementation: While staff has implemented the efforts associated with this
legislation, and the associated rules were proposed at the 12/7/17 TxDMV Board
meeting, adopted at February meeting, and became effective March 1, 2018.

VI. Notification to Demolish Vehicle Process Changes: HB 3131 by Martinez
(Senate Sponsor: Rodriguez)

e Summary: This legislation removes a redundant requirement that the department
must send notice to an applicant who has been identified as the owner of a vehicle.
This legislation was based upon feedback from the industry and stakeholders.

e Implementation: Implementation efforts related to this legislation are complete,
including related updates to forms and manuals, and information provided to the
appropriate stakeholder groups on the changes.

VIl.  TxDMV Own/Control Real Property: SB 1349 by Watson/HB 3689 by Pickett

e Summary: The department continues to work closely with the Office of the
Governor and the Texas Department of Transportation (TxDOT) to identify a
solution for housing TXDMV headquarters operations. The legislation allows
TxDMV to accept property from TxDOT, and for TxDMV to maintain, improve and
have control over such property. The transfer from TxDOT applies only to the
Camp Hubbard location in Austin, where TXDMV headquarters is currently housed.

e Implementation: This legislation is effective and TxDMV will continue to

coordinate closely with TXDOT on its implementation.

B. Implementation of Other 85" Legislative Items
Several other pieces of legislation passed by the 85" Legislature will have an impact on

TxDMV operations. These include, but are not limited to:

e HB 561 by Murphy allows for limited use of small vehicles (e.g. Golf Carts,
Neighborhood Electric Vehicles, etc.) by delivery and logistics companies to
provide for more efficient package delivery services. This bill amends current law
relating to the operation of certain small vehicles used for package delivery and

authorizes a $25 license plate fee for such vehicles. Implementation efforts are
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complete, including the creation of a new license plate with the words “Package
Delivery” for such vehicles. System programming has been completed as well as
updates to the associated manuals and processes. Rules were proposed at the
10/19/17 TxDMV Board meeting, adopted at the February meeting, and became
effective 3/1/18.

e HB 1247 by Pickett outlines the notification requirements applicable to a vehicle
storage facility in possession of an impounded vehicle registered in another state.
This bill requires a vehicle storage facility operator to send the notice to an address
obtained from the applicable governmental or private entity that has access to the
relevant vehicle information and identifies the circumstances under which the
operator may provide notice by publication. Guidance has been provided to
counties on these new requirements and this legislation has been implemented.

e SB 1062 by Perry allows for vehicle title transfer documentation to be processed
either electronically or by paper. The legislation also references the appropriate
federal regulations regarding odometer disclosure statements, which is also
reflected in SB 2076 by Rodriguez. The effective date of this legislation is January
1, 2018 to allow for associated programming and implementation efforts.

e HB 1959 by Thompson requires the department to conduct a study that identifies
and assesses alternative procedures for commercial vehicle registration, licensing,
and permitting. In addition it authorizes TxDMV to collaborate with another state
agency or a research division of an institution of higher education in Texas to
conduct the study. The study is due to the legislature by December 2021. If the
study provides that a pilot program would be feasible, such a program could be
conducted with the corresponding report due to the legislature by December 2022.
TxDMV and TxDPS staff have met to discuss partnering on this study, and efforts
are underway to begin the study process. The study requirements of this legislation
are being combined with the study required in SB 2076, and Texas State University
has been awarded the scope of work to complete these studies. Staff held a kick-
off meeting with the vendor earlier this month and we are on target to provide the
reports as outlined in statute.

A
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e HB 2663 by Pickett allows for counties to issue a replacement vehicle registration
sticker or license plates without a fee if it is determined by the county that the item
in question was not received by the customer via mail, either through an online or
mail-in renewal transaction. Guidance was provided to counties on this item and it
has been implemented.

e HB 4102 by Neave provides an opportunity for individuals to voluntarily contribute
to a grant program at the time of vehicle registration to help fund the testing of
evidence collected in relation to sexual assaults or other sex offenses and
authorizes voluntary contributions by TxDPS. Language was added allowing for
the opportunity to voluntarily contribute to the Ending Homelessness Fund at the
time of vehicle registration as well. Implementation efforts are complete, including
the availability of these donation options at time of vehicle registration and vehicle
registration renewal. Information and guidance on these options have been
provided to Tax Assessor-Collectors, and manual updates are complete.

e SB 1524 by Nichols allows for the shipment of overweight sealed shipping
containers, not more than thirty miles from applicable ports of entry, which are
moving as part of an international shipment. The $6,000 permit fee is distributed
to the State Highway Fund and local entities to compensate for road damage,
including 4% ($240) of every permit being deposited to the TxDMV Fund to cover
the costs of issuing the permit. Implementation efforts are underway as the
department coordinates with the Texas Department of Transportation (TXDOT) on
routing requirements. Implementation efforts are complete, including the
availability of the permit and rule adoption. Rules were proposed at the 8/17/17
meeting of the TxDMV Board, adopted at their December 2017 meeting, and
became effective 1/1/18.

e SB 1001 by Larry Taylor exempts trailers up to 7,500 pounds gross vehicle weight
rating from state safety inspection requirements. This is an increase from the
previous 4,500 pounds gross vehicle weight rating exemption and will require
programming updates. Trailers qualifying for this exemption must still pay the
state’s portion of any fees associated with the state safety inspection and those

fees are collected at the time of registration while verifying a passing state
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inspection will no longer be required. Implementation efforts remain underway, with
programming allowing for the exemption and updates to the registration manual
and website complete. Information on trailers exempt from inspection being placed
on renewal notices remains ongoing.

e SB 1383 by Perry creates a permit authorizing the movement of fluid milk by a
truck-tractor and semitrailer combination that, in addition to other criteria, is not
heavier than 90,000 pounds. Implementation efforts are complete, including the
availability of the permit and rule adoption. Rules were proposed at the 8/17/17
meeting of the TxXDMV Board, adopted in December 2017, and became effective
1/1/18.

e HB 2319 by Paddie creates a permit specific to Bowie County in northeast Texas
allowing for the movement of intermodal shipping containers on specific roadways.
Implementation efforts remain underway, and the department continues to
coordinate with the TxDOT on the route for these loads. Implementation efforts are
complete, including the availability of the permit and rule adoption. Rules were
proposed at the 8/17/17 meeting of the TXDMV Board, adopted in December 2017,
and became effective 1/1/18.

e HB 3215 by Goldman allows a business that owns any number of vehicles to be
auctioned off by a licensed auctioneer without that business being considered to
be engaging in business as a vehicle dealer.

e SB 1952 by Hughes allows licensed out-of-state vehicle dealers to buy, sell, or
exchange at public auctions antique and special vehicles without having to be
licensed in Texas.

e SB 1052 by Hughes was amended late in the session to include HB 3163 by Button
which changes the definition of “vehicle lessor” so that titling the vehicle in the
lessor's name is not required. This change makes the distinction between a
“vehicle lessor” and a “vehicle lease facilitator” almost non-existent and the
practical effects of the change are likely to be insignificant.

e HB 91 by White requires all state agencies that review criminal history as part of
the eligibility requirements for an occupational license to study those requirements

and report to legislature by December 1, 2018 on any recommendations the
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agency has to keep, modify, or repeal the requirement. The department must
perform this review and report on the licenses it issues to dealers under
Occupations Code 2301 & 2302 and under Transportation Code 503. Lastly,
though not related exclusively to dealers, any state agency that pursues a
regulatory action against an entity, such as an administrative sanction or license
revocation, is now liable for damages, attorney’s fees, and costs if a court
determines that the agency action was frivolous.

e SB 869 by Huffman creates a new process for vehicle owners to designate a
beneficiary to receive legal title to a vehicle upon the owner's death. The
department is working with stakeholders who pushed for this change to design the
process in such a way as to make implementation and understanding of this new
process as easy as possible for both county tax assessor-collector staff and the
public. Implementation efforts remain underway.

e SB 1501 by zaffirini made several changes to the law regarding how vehicle
storage facilities notify vehicle owners and lienholders before the facility can
foreclose on a storage lien.

e HB 1793 by Pickett exempts commercial motor vehicles registered in Texas and
under IRP that have a valid safety inspection in compliance with federal standards
and are not domiciled in the state from state safety inspection requirements.
Vehicles qualifying for this exemption must still pay any state fees associated with
the state inspection and those fees are collected at the time of registration while
verifying a state inspection at the time of registration will no longer be required.
Rulemaking has been implemented (proposed at the 10/19/17 TxDMV Board
meeting, adopted at the February meeting and effective 3/1/18). Associated
booklets and website updates have occurred. Staff training, guidance to
stakeholders, and process implementation occurred in September 2017.

e HB 897 by Ashby as filed expanded an existing sales tax exemption for religious
motor vehicles to cover trailers used for religious purposes. The bill was amended
late in the session to apply the same exemption to vehicles owned by open
enrollment charter schools. Exempt registration was also granted to vehicles

owned by open enrollment charter schools.
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C. Specialty and Military License Plates

In addition, eleven pieces of legislation passed by the 85" Legislature created forty-four
new specialty license plates. Of these, seven bills relate to special military plates creating
forty such new plates or additional options for existing plates. The remaining four are the
new “Back the Blue”, Star of Texas Award recipient, Blessed are the Peacemakers, and
justices of the peace specialty license plates. The majority of these plates were available

by September 1, 2017, and the remaining plates were made available in November.
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Agenda Item 6.B.
Looking Ahead: 86" Legislature

The Texas Department of Motor Vehicles (TxDMV) Board is charged with considering
opportunities to improve the operations of the department and recommending statutory
changes to the Texas Legislature under Texas Transportation Code, Section 1001.025.
TxDMV’s Government and Strategic Communications Division will work with all
department divisions and offices to identify statutory changes the board could
recommend. Those changes will then been evaluated by stakeholders and then brought

to the TXDMV Board for further consideration and adoption in fall 2018.

Upon approval, the changes included in the proposed agenda will be discussed with
members of the legislature for potential filing as bills. The Government and Strategic
Communications Division will provide regular updates prior to and throughout the session

on the status of the approved agenda items.

Key Dates for the 86" Legislature
The 86th Legislative Session is set to begin on January 8, 2019. However, bill filing will

begin November 12, 2018; and it is the goal of staff to provide recommendations for the
board’s further consideration prior to bill filing. The last day to file legislation will be March
8, 2019; and the Legislature will adjourn Sine Die on May 27, 2019.

Other key dates to keep in mind as we move toward the 86th Legislative Session include
the department’s Sunset Advisory Commission hearings. The TxDMV public hearing will
be held on May 23 (and May 24 if needed); and the Sunset Advisory Commission will
consider decisions on Sunset member and staff recommendations related to department
operations at their August 29 (and August 30 if needed) hearings. Those decisions will
define the department’s continuing legislation to be filed for the 86th Legislature to
consider further.
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Development of Recommendations
Staff has begun the process of identifying items to be considered. These include items

previously recommended by the TXxXDMV Board which have not yet become law, as well
as any new items for further consideration. We will obtain stakeholder outreach in
summer 2018, then obtain further input from the board in late summer/early fall as we

prepare final recommendations for approval by prior to November 12, 2018.
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HELPING TEXANS GO. HELPING TEXAS GROW.

w ( Texas Department of Motor Vehicles

DATE: April 12, 2018

Action Requested: Briefing and One Decision

To: Texas Department of Motor Vehicles (TxDMV) Board

From: Judy Sandberg, Enterprise Project Management Office Director
Agenda Item 7A

Subject: Enterprise Projects Update

RECOMMENDATION

This is a briefing which includes one request for decision to delegate contract approval authority to the Executive Director.

PURPOSE AND EXECUTIVE SUMMARY
The purpose of this briefing is to provide an update on enterprise projects. The report includes:

e A Portfolio Dashboard
e Alist of FY18/19 Projects
e Alist of Closed Projects.

FINANCIAL IMPACT
All open and closed projects are within budget. One project, webDealer, is trending to exceed the Agency approved budget.

The estimated cost over-run is $450,000. Funds are available in the Agency Automation fund to cover this overage.

BACKGROUND AND DISCUSSION

In addition to Refactored RTS and webDealer, the FY18/19 Projects Portfolio includes new projects which were listed as
initiatives in TxDMV’s Legislative Appropriations Request (LAR). The Governance Team prioritized the projects into 3
groups as shown in the following sections.

Priority Group 1 Projects

1. RTS - project end date is 12/31/2018.

2. webDealer - eTags/Centralized Pay was moved into production on April 9, 2016 before the current project end date
of 4/30/2018. However, the eTags/CP delay and webDealer Application Framework end of life issues have affected
the eTitles schedule. The eTitles deployment date is under review.

3. webLien - project end date is 8/31/2019. The webLien schedule has also been affected by the eTags/CP delay and
webDealer Application Framework end of life issues. The project schedule is also under review.

Priority Group 2 Projects
4. Call Center Upgrade
5. Kiosk Pilot
6. Fraud Data Dashboard

Priority Group 3 Projects
7. Enterprise Reporting
8. External Web Site Renovation

400 MR LY L AUSTIN, TEXAS TBT3 0 512.465.3000 * 888.368.4689 (B88-DMVGOTX) * F 512.465.3098 www. TxDMV.gov
Agenda April 12, 2018
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FY18-19 Portfolio Schedule

FY 2018 FY 2019
Priority  [Project Name Sep [Oct [Nov [Dec Jan [Feb [Mar May pPun pul  JAug Pept [Oct [Nov [Dec Jpan [Feb |[Mar Bpr May Jun pul Aug

RTS Refactoring

GROUP 1
\WebDealer

webLIEN

Call Center Upgrade

Group 2
Fraud Dashboard

Kiosk Pilot

Enterprise Reporting

Group 3

External WebSite Renovation

April 12, 2018




Call Center Update

!

Priority: Group 2 wg

Value to Date

Work Complete % ] 4%

o

uration Complete %
PSD 01/02/18, 10%
PED 04/24/20

External Budget % 0.0%

OExpenditures
OEncumbrances

Contract
o Will a contract >$200,000 be needed?
Yes

Purpose/Scope

Telephony system upgrade which includes quality
monitoring and workforce management services
and additional features.

Benefits

o To the Public - Increase transparency
with customers; Increased customer
options; Improved customer service
delivery.

o To the Agency - Increase call center
efficiency and effectiveness; Increased
accountability; Improved customer service.

Transition

o Post Statement of Work for vendor
services.

April 12, 2018
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PED 04/24/20								10%

										Work Complete %								4%				94%		QAT Report		12/31/17												16%				Project Schedule To go

																																						84.10%				Schedule Complete





Old

		Expenditures & Encumbrances

		Budget Remaining



RTS Refactoring External Budget
Source: Automation
Total External Budget: $62,020,840

60232522

1788318



PCR

		Schedule To Go

		Scope To Go

		Budget Remaining



RTS

0.1589928058

1

0.0288341467



		



Expenditures

Encumbrances

%



		

						CCU		Sept		Oct		Nov		Dec		18-Jan

						Overall

						Schedule

						Budget

						Scope

						Resources

						CCU

						Expenditures		$0		0.0%

						Encumbrances		$0		0.0%

						Expenditures & Encumbrances		$   -

						Budget Remaining		$   961,540

						Internal Budget		-

						Total		$961,540

						% Complete Chart																		Start		1/1/16

						Schedule To Go		90%																End Date:		31/08/2017

						Scope To Go		0%										0%		QAT Report				Current  Date		4/4/18

						Budget Remaining		100%										100%		Budget Spent/Total budget

																										Date		Holiday

																										1/1/16		N day

																										1/18/16		MLK Day

																										1/19/16		C hero Day

																										2/15/16		Pres day

																										3/2/16		T I day

																										3/31/16		C C Day

																										4/21/16		S J day

																										5/30/16		M day

																										7/4/16		I day

																										9/5/16		L Day

																										11/11/16		Vet Day

																										11/24/16		T Day

																										11/25/16		Day after T day

																										12/26/16		Day after xmas

																										1/16/17		MLK day

						Dashboard Chart																				1/19/17		C hero Day

																										2/20/17		Pres day

								Expenditures		Encumbrances				%												3/2/17		T I day

						Budget %		0%		0%				%												3/31/17		C C Day

						Duration Complete %
PSD 01/01/18
PED 04/24/20								10%												4/21/17		S J day

						Work Complete %								4%				0%		PM on ??						5/29/17		M day

																		0%		Budget						6/19/17		E day

																										7/4/17		I day

																										Project Start Date		Project End Date

																										January 1, 2018		April 24, 2020		575				Total Project Work Days

																								GT Date		March 26, 2018		April 24, 2020		520				Total Project Work Days To Go

																														90%				Project Schedule To go

																														10%				Schedule Complete





		



CCU External Budget
Source: 
Total External Budget: $500,000



		



Expenditures

Encumbrances

%

CCU Project % Complete



		

								CCU								3

								Scope		Schedule		Budget

						Oct-17

						Nov-17

						Dec-17

						Jan-18

						Feb-18

						Mar-18

						Apr-18

						May-18

						Jun-18

						Jul-18

						Aug-18

						Sep-18

						Oct-18

						Nov-18

						Dec-18

						Jan-19

								Scope		Schedule		Budget

								0		0		0





		



CCU 
Project Change Requests




RTS Refactoring

Priority: Group 1 wg

Value to Date

Work Complete %

| 94a%

Duration Complete %

PSD 8/01/13,

| 84%

PED 12/31/18

85.3%

External Budget %

| J11.8%

OExpenditures
DOEncumbrances

Contract
O Contract ends 8.31.18.

Purpose/Scope

RTS Refactoring will refresh the RTS technology
by modernizing the core RTS system and provide
business intelligence reporting capabilities.

Benefits

o To the Public - Improved customer
service (system modernization provides
opportunities for increased efficiency
when implementing improvements).

o To the Agency - Modernization of the
RTS system; Business intelligence
reporting capabilities; Transitions RTS
from TxDOT to the TxDMV infrastructure.

Transition

O Project ends 12.31.18.

o Hiring 6 contractors 4.15.18 — 12.31.18
to help IT transition.

April 12, 2018
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Chart1

		External Budget %		External Budget %		External Budget %		External Budget %

		Duration Complete %
PSD 8/01/13, 
PED 12/31/18		Duration Complete %
PSD 8/01/13, 
PED 12/31/18		Duration Complete %
PSD 8/01/13, 
PED 12/31/18		Duration Complete %
PSD 8/01/13, 
PED 12/31/18

		Work Complete %		Work Complete %		Work Complete %		Work Complete %



Expenditures

Encumbrances

%

0.853

0.118

0

0.84

0.94



New

		

										Budget		Expenditures		Encumbrances		E+E				% Remaining

										External Budget		$   - 0		$   - 0		$   - 0		$   600,000.00		External Budget
$600,000		0%

										Internal Budget		$   23,945.51		$   - 0		$   23,945.51		$   317,598.49		Internal Budget
$341,541		7%

																												Start		1/1/16

														% Complete														End Date:		31/08/2017

										Duration Complete
PSD 01/02/18
PED 04/24/20				10%														Current  Date		4/4/18

										Work Complete				4%

																														Date		Holiday

																														1/1/16		N day

																														1/18/16		MLK Day

																														1/19/16		C hero Day

																														2/15/16		Pres day

																														3/2/16		T I day

																														3/31/16		C C Day

																														4/21/16		S J day

																														5/30/16		M day

																														7/4/16		I day

																														9/5/16		L Day

																														11/11/16		Vet Day

																														11/24/16		T Day

																														11/25/16		Day after T day

																														12/26/16		Day after xmas

																														1/16/17		MLK day

																														1/19/17		C hero Day

																														2/20/17		Pres day

																														3/2/17		T I day

																														3/31/17		C C Day

																														4/21/17		S J day

																														5/29/17		M day

																														6/19/17		E day

																														7/4/17		I day

																														Project Start Date		Project End Date

																														January 2, 2018		April 24, 2020		575				Total Project Work Days

																												GT Date		March 26, 2018		April 24, 2020		520				Total Project Work Days To Go

																																		90%				Project Schedule To go

																																		10%				Schedule Complete





New

		



% Project Complete



Sheet1

		



% Budget Spent



Old

		

						RTS		Oct		Nov		Dec		Jan		Feb

						Overall		1		2		2		3		3

						Schedule		1		2		2		3		2

						Budget		3		3		3		3		3

						Scope		3		3		3		3		3

						Resources

						CCU

						Expenditures		$0		0.0%

						& Encumbrances		$0		0.0%

						Expenditures & Encumbrances		$   - 0

						Budget Remaining		$   600,000

						Internal Budget		$   - 0

						Total		$   600,000

										38670599

										20819548

										59490147

												% Complete Chart																				Start		3/1/16		Check date with Chris

												Schedule To Go		16%										16%								End Date:		31/08/2017

												Scope To Go		100%										100%								Current  Date		4/4/18

												Budget Remaining		100%										100%		Budget Spent/Total budget

																																		Date		Holiday

																																		1/1/16		N day

																																		1/18/16		MLK Day

																																		1/19/16		C hero Day

																																		2/15/16		Pres day

																																		3/2/16		T I day

																																		3/31/16		C C Day

																																		4/21/16		S J day				ADD 2012, 13,14,15,18

																																		5/30/16		M day

																																		7/4/16		I day

																																		9/5/16		L Day

																																		11/11/16		Vet Day

																																		11/24/16		T Day

																																		11/25/16		Day after T day

																																		12/26/16		Day after xmas

																																		1/16/17		MLK day

												Dashboard Chart																						1/19/17		C hero Day

												% Complete Chart																						2/20/17		Pres day

												Budget		0%										0%		Budget								3/2/17		T I day

												Schedule Elasped		84%										84.10%		Schedule Elasped								3/31/17		C C Day

												Scope Complete		0%																				4/21/17		S J day

																																		5/29/17		M day

																																		6/19/17		E day

																																		7/4/17		I day

										Dashboard Chart

																																		Project Start Date		Project End Date

												Expenditures		Encumbrances				%																August 1, 2013		December 31, 2018		1390				Total Project Work Days

										External Budget %		85.3%		11.8%				%				$   0.97										GT Date		February 26, 2018		December 31, 2018		221				Total Project Work Days To Go

										Duration Complete %
PSD 8/01/13, 
PED 12/31/18								84%

										Work Complete %								94%				94%		QAT Report		12/31/17												16%				Project Schedule To go

																																						84.10%				Schedule Complete





Old

		Expenditures & Encumbrances

		Budget Remaining



RTS Refactoring External Budget
Source: Automation
Total External Budget: $62,020,840

60232522

1788318



PCR

		Schedule To Go

		Scope To Go

		Budget Remaining



RTS

0.1589928058

1

0.0288341467



		



Expenditures

Encumbrances

%



		

						CCU		Sept		Oct		Nov		Dec		18-Jan

						Overall

						Schedule

						Budget

						Scope

						Resources

						CCU

						Expenditures		$0		0.0%

						Encumbrances		$0		0.0%

						Expenditures & Encumbrances		$   -

						Budget Remaining		$   961,540

						Internal Budget		-

						Total		$961,540

						% Complete Chart																		Start		1/1/16

						Schedule To Go		90%																End Date:		31/08/2017

						Scope To Go		0%										0%		QAT Report				Current  Date		4/4/18

						Budget Remaining		100%										100%		Budget Spent/Total budget

																										Date		Holiday

																										1/1/16		N day

																										1/18/16		MLK Day

																										1/19/16		C hero Day

																										2/15/16		Pres day

																										3/2/16		T I day

																										3/31/16		C C Day

																										4/21/16		S J day

																										5/30/16		M day

																										7/4/16		I day

																										9/5/16		L Day

																										11/11/16		Vet Day

																										11/24/16		T Day

																										11/25/16		Day after T day

																										12/26/16		Day after xmas

																										1/16/17		MLK day

						Dashboard Chart																				1/19/17		C hero Day

																										2/20/17		Pres day

								Expenditures		Encumbrances				%												3/2/17		T I day

						Budget %		0%		0%				%												3/31/17		C C Day

						Duration Complete %
PSD 01/01/18
PED 04/24/20								10%												4/21/17		S J day

						Work Complete %								4%				0%		PM on ??						5/29/17		M day

																		0%		Budget						6/19/17		E day

																										7/4/17		I day

																										Project Start Date		Project End Date

																										January 1, 2018		April 24, 2020		575				Total Project Work Days

																								GT Date		March 26, 2018		April 24, 2020		520				Total Project Work Days To Go

																														90%				Project Schedule To go

																														10%				Schedule Complete





		



CCU External Budget
Source: 
Total External Budget: $500,000



		



Expenditures

Encumbrances

%

CCU Project % Complete



		

								CCU								3

								Scope		Schedule		Budget

						Oct-17

						Nov-17

						Dec-17

						Jan-18

						Feb-18

						Mar-18

						Apr-18

						May-18

						Jun-18

						Jul-18

						Aug-18

						Sep-18

						Oct-18

						Nov-18

						Dec-18

						Jan-19

								Scope		Schedule		Budget

								0		0		0





		



CCU 
Project Change Requests




webDealer Priority: Group 1 w7,

Value to Date Purpose/Scope

webDEALER allows a vehicle title to be created,

stored and transferred in electronic form,
improving the accuracy of the titling process.
Work Complete % | 91%
N Benefits
uration Complete %
PSD 09/01/12, % H i
e Jez 0 To the Public - Reduced costs for titling
o1 ¢ and registration services from motor
External Budget % [Tk .4% vehicle sales; Improved titling and
registration time by reducing manual
DExpenditures processes.
b
il o To the Agency - Reduced costs for the
county tax office and TxDMV to title and
register vehicles; Improved system to
track and manage registration and title
services from Motor Vehicle Sales;
Eliminates RSPS-DTA Processes.
Contract Transition
o Contractors to be released after 30-day o eTags/CP 30-day warranty ends 5.8.18.
warranty period for eTags. Turn M&O over to IT.
o Vendor to be hired for e-Titles o eTitles — Procure vendor services
>$200,000. (Requirements = 100%, DesiggprquZSO%),

Coding = 0%).




Chart1

		External Budget %		External Budget %		External Budget %		External Budget %

		Duration Complete %
PSD 09/01/12, 
PED 04/30/18		Duration Complete %
PSD 09/01/12, 
PED 04/30/18		Duration Complete %
PSD 09/01/12, 
PED 04/30/18		Duration Complete %
PSD 09/01/12, 
PED 04/30/18

		Work Complete %		Work Complete %		Work Complete %		Work Complete %



Expenditures

Encumbrances

%

0.917

0.044

0

0.98

0.91



New

		

										Budget		Expenditures		Encumbrances		E+E				% Remaining

										External Budget		$   - 0		$   - 0		$   - 0		$   600,000.00		External Budget
$600,000		0%

										Internal Budget		$   23,945.51		$   - 0		$   23,945.51		$   317,598.49		Internal Budget
$341,541		7%

																												Start		1/1/16

														% Complete														End Date:		31/08/2017

										Duration Complete
PSD 01/02/18
PED 04/24/20				10%														Current  Date		4/4/18

										Work Complete				4%

																														Date		Holiday

																														1/1/16		N day

																														1/18/16		MLK Day

																														1/19/16		C hero Day

																														2/15/16		Pres day

																														3/2/16		T I day

																														3/31/16		C C Day

																														4/21/16		S J day

																														5/30/16		M day

																														7/4/16		I day

																														9/5/16		L Day

																														11/11/16		Vet Day

																														11/24/16		T Day

																														11/25/16		Day after T day

																														12/26/16		Day after xmas

																														1/16/17		MLK day

																														1/19/17		C hero Day

																														2/20/17		Pres day

																														3/2/17		T I day

																														3/31/17		C C Day

																														4/21/17		S J day

																														5/29/17		M day

																														6/19/17		E day

																														7/4/17		I day

																														Project Start Date		Project End Date

																														January 2, 2018		April 24, 2020		575				Total Project Work Days

																												GT Date		March 26, 2018		April 24, 2020		520				Total Project Work Days To Go

																																		90%				Project Schedule To go

																																		10%				Schedule Complete





New

		



% Project Complete



Sheet1

		



% Budget Spent



Old

		

						RTS		Oct		Nov		Dec		Jan		Feb

						Overall		1		2		2		3		3

						Schedule		1		2		2		3		2

						Budget		3		3		3		3		3

						Scope		3		3		3		3		3

						Resources

						CCU

						Expenditures		$0		0.0%

						& Encumbrances		$0		0.0%

						Expenditures & Encumbrances		$   - 0

						Budget Remaining		$   600,000

						Internal Budget		$   - 0

						Total		$   600,000

										38670599

										20819548

										59490147

												% Complete Chart																				Start		3/1/16		Check date with Chris

												Schedule To Go		16%										16%								End Date:		31/08/2017

												Scope To Go		100%										100%								Current  Date		4/4/18

												Budget Remaining		100%										100%		Budget Spent/Total budget

																																		Date		Holiday

																																		1/1/16		N day

																																		1/18/16		MLK Day

																																		1/19/16		C hero Day

																																		2/15/16		Pres day

																																		3/2/16		T I day

																																		3/31/16		C C Day

																																		4/21/16		S J day				ADD 2012, 13,14,15,18

																																		5/30/16		M day

																																		7/4/16		I day

																																		9/5/16		L Day

																																		11/11/16		Vet Day

																																		11/24/16		T Day

																																		11/25/16		Day after T day

																																		12/26/16		Day after xmas

																																		1/16/17		MLK day

												Dashboard Chart																						1/19/17		C hero Day

												% Complete Chart																						2/20/17		Pres day

												Budget		0%										0%		Budget								3/2/17		T I day

												Schedule Elasped		84%										84.10%		Schedule Elasped								3/31/17		C C Day

												Scope Complete		0%																				4/21/17		S J day

																																		5/29/17		M day

																																		6/19/17		E day

																																		7/4/17		I day

										Dashboard Chart

																																		Project Start Date		Project End Date

												Expenditures		Encumbrances				%																August 1, 2013		December 31, 2018		1390				Total Project Work Days

										External Budget %		91.7%		4.4%				%				$   0.96										GT Date		February 26, 2018		December 31, 2018		221				Total Project Work Days To Go

										Duration Complete %
PSD 09/01/12, 
PED 04/30/18								98%

										Work Complete %								91%				94%		QAT Report		12/31/17												16%				Project Schedule To go

																																						84.10%				Schedule Complete





Old

		Expenditures & Encumbrances

		Budget Remaining



RTS Refactoring External Budget
Source: Automation
Total External Budget: $62,020,840

60232522

1788318



PCR

		Schedule To Go

		Scope To Go

		Budget Remaining



RTS

0.1589928058

1

0.0288341467



		



Expenditures

Encumbrances

%



		

						CCU		Sept		Oct		Nov		Dec		18-Jan

						Overall

						Schedule

						Budget

						Scope

						Resources

						CCU

						Expenditures		$0		0.0%

						Encumbrances		$0		0.0%

						Expenditures & Encumbrances		$   -

						Budget Remaining		$   961,540

						Internal Budget		-

						Total		$961,540

						% Complete Chart																		Start		1/1/16

						Schedule To Go		90%																End Date:		31/08/2017

						Scope To Go		0%										0%		QAT Report				Current  Date		4/4/18

						Budget Remaining		100%										100%		Budget Spent/Total budget

																										Date		Holiday

																										1/1/16		N day

																										1/18/16		MLK Day

																										1/19/16		C hero Day

																										2/15/16		Pres day

																										3/2/16		T I day

																										3/31/16		C C Day

																										4/21/16		S J day

																										5/30/16		M day

																										7/4/16		I day

																										9/5/16		L Day

																										11/11/16		Vet Day

																										11/24/16		T Day

																										11/25/16		Day after T day

																										12/26/16		Day after xmas

																										1/16/17		MLK day

						Dashboard Chart																				1/19/17		C hero Day

																										2/20/17		Pres day

								Expenditures		Encumbrances				%												3/2/17		T I day

						Budget %		0%		0%				%												3/31/17		C C Day

						Duration Complete %
PSD 01/01/18
PED 04/24/20								10%												4/21/17		S J day

						Work Complete %								4%				0%		PM on ??						5/29/17		M day

																		0%		Budget						6/19/17		E day

																										7/4/17		I day

																										Project Start Date		Project End Date

																										January 1, 2018		April 24, 2020		575				Total Project Work Days

																								GT Date		March 26, 2018		April 24, 2020		520				Total Project Work Days To Go

																														90%				Project Schedule To go

																														10%				Schedule Complete





		



CCU External Budget
Source: 
Total External Budget: $500,000
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CCU Project % Complete



		

								CCU								3

								Scope		Schedule		Budget

						Oct-17

						Nov-17

						Dec-17

						Jan-18

						Feb-18

						Mar-18

						Apr-18

						May-18

						Jun-18

						Jul-18

						Aug-18

						Sep-18

						Oct-18

						Nov-18

						Dec-18

						Jan-19

								Scope		Schedule		Budget

								0		0		0





		



CCU 
Project Change Requests




webLIEN Priority: Group 1 wg'

Value to Date Purpose/Scope

Provide lien holders with a self-service web-

enabled alternative for the addition or removal of
liens.
Work Complete % :I 2%
Duration Complete % Be neflts
PSD 09/01/17, ] 28% . .
PED 08/31/19 o To the Public - Improve quality of
customer service; Provides a secure
External Budget % [ 7] 15.0% means to track and verify lienholder
_ information.
OExpenditures
BEncumbrances o To the Agency - Improve tracking and
management of registration and titling
from motor vehicle sales; Continued use
of technology to improve customer
service.
Contract
o Will a contract >$200,000 be needed? ..
Yes Transition

o Finalize project charter.
o Enter requirements gathering.
o Procure services.

April 12, 2018




Chart1

		External Budget %		External Budget %		External Budget %		External Budget %

		Duration Complete %
PSD 09/01/17, 
PED 08/31/19		Duration Complete %
PSD 09/01/17, 
PED 08/31/19		Duration Complete %
PSD 09/01/17, 
PED 08/31/19		Duration Complete %
PSD 09/01/17, 
PED 08/31/19

		Work Complete %		Work Complete %		Work Complete %		Work Complete %



Expenditures
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51

Delegation of Contract Approval to Executive Director

A statement of work for vendor services related to the Call
Center Upgrade project has been submitted to Purchasing. The
contract amount is estimated to equal or exceed the minimum
amount requiring Board approval. Contract award is anticipated
during July 2018. We seek the board’s approval to delegate
authority to the Executive Director in consultation with the
Board Chairman to approve contracts related to the Call Center
Upgrade project within the budget approved by the Agency
Governance Team.

April 12, 2018 7




Fraud Data Alert Priority: Group 2 vy

Value to Date Purpose/Scope

Fraud Data Alert will use existing RTS Data to
develop Cognos reports that will help identify trends

that may indicate fraud.

Work Complete % ] 4%

Duration Complete % Be neflts
e ey R 2o O To the Public — Build public trust; Improve
the quality of customer service.

External Budget % 28.0%

BExpenditures H To the Agency — Increase efficiency and

BEncumbrances effectiveness by using automation to help
identify trends for potential fraud.

Contract Transition
_ o Finish requirements (90%)
sevsvlll a contract >%$200,000 be needed? o Begin design.
o Analyze proposed scope increase from 8 to 13

reports (cost and schedule).

April 12, 2018
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Kiosk Pilot Priority: Group 2 wg

Value to Date Purpose/Scope

The Kiosk Project will pilot self-service kiosks to
provide TxDMV customers an option to purchase
and to print vehicle registration renewal stickers.

Work Complete % ] 2%

Duration Complete % I
e Benefits
e B To the Public — Improve quality of

customer service; Increase customer
options for vehicle registration renewal
sticker delivery.

External Budget % 0.0%

OExpenditures
OEncumbrances

O To the Agency — Continuous
improvement of the registration renewal
methods, procedures, and technologies.

Contract Transition
O Will a contract >$200,000 be needed? O Requirements gathering started.
Yes o Statement of Work in progress.

April 12, 2018
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Enterprise Reporting

A

Priority: Group 3 wg

Value to Date

Work Complete % 0%

Duration Complete %
PSD 07/23/18, 0%
PED 05/03/19

External Budget % 0.0%

OExpenditures
OEncumbrances

Contract

O Will a contract >$200,000 be needed?
Yes

Purpose/Scope

Enterprise Reporting (ER) will develop a roadmap
and a technology framework to improve the
ability to mine, store and report on existing data
and information.

Benefits

O To the Public — Enhance information
services for TXxDMV customers; Higher
quality and availability of information and
reports.

o To the Agency — Streamlines activities,
reduces process times and maximize
productivity; Continuously improve new
methods, procedures and technologies.

Transition

O Project planning in progress.
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!

External Website Renovation  Priority: Group 3 wgig

Value to Date Purpose/Scope

External Website Renovation will update the
department’s public-facing website in appearance

and functionality.
Work Complete % :I 3%
Duration Complete % 1
PSD 02/01/18, ] 8% Be nefItS
PED 11/04/19 ] .
O To the Public - Improve the quality of
External Budget % 0.0% custor_ner service; Increase efficiency and
effectiveness of TxDMV’s external
DExpenditures website.
OE b .
nemranees o To the Agency - Continued use of

technology by integrating customer
analytics for continuous improvement.

Transition
Contract . o
O Project planning in progress.
O Will a contract >%$200,000 be needed?
Yes
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Portfolio Budget Summary

Project Expenditure Summary - as of 2/28/18

Project Total Project Expenditures | Encumbrances Remaining
Budget Balance
RTS Refactoring 62,020,840 52,905,477 7,327,045 1,788,318
Web Dealer 6,467,162 5,931,154 284,238 251,770
Web Lien 2,514,732 - 267,852 2,246,880
Mobile Applications 300,000 - - 300,000
Kiosk Pilot 500,000 - - 500,000
Call Center Upgrades ©® 600,000 - - 600,000
Fraud Data Dashboard 500,000 - - 500,000
External Website Renovation 500,000 - - 500,000
E-Renewals/E-Reminder 500,000 - - 500,000
Online Certified Records ? 500,000 - - 500,000
Enterprise Reporting 500,000 - - 500,000

Notes:

1 - Both the Mobile Applications and E-Renewals/E-Reminder projects are closed. Funding will be reallocated at a future date

2- The Online Certified Record initiative is being reviewed for level of effort to determine if it should be included in the project portfolio.

3 - A portion of funding for these projects has been identified in County Technology Replacement

April 12, 2018

12



 Project Summary February 2018

		Project Expenditure Summary - as of 2/28/18



		Project		Total Project Budget		Expenditures		Expenditures		Encumbrances		Remaining Balance

		RTS Refactoring		62,020,840		46,051,288		52,905,477		7,327,045		1,788,318

		Web Dealer		6,467,162		4,904,518		5,931,154		284,238		251,770

		Web Lien		2,514,732				- 0		267,852		2,246,880

		Mobile Applications (1)		300,000				- 0		- 0		300,000

		Kiosk Pilot		500,000				- 0		- 0		500,000

		Call Center Upgrades (3)		600,000				- 0		- 0		600,000

		Fraud Data Dashboard		500,000				- 0		- 0		500,000

		External Website Renovation (3)		500,000				- 0		- 0		500,000

		E-Renewals/E-Reminder (1)		500,000				- 0		- 0		500,000

		Online Certified Records (2)		500,000				- 0		- 0		500,000

		Enterprise Reporting		500,000				- 0		- 0		500,000

				80,341,881				59302401.55		8547037		12,492,442

				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!



		Notes:

		1 - Both the Mobile Applications and E-Renewals/E-Reminder projects are closed.  Funding will be reallocated at a future date

		2- The Online Certified Record initiative is being reviewed for level of effort to determine if it should be included in the project portfolio.  

		3 - A portion of funding for these projects has been identified in County Technology Replacement





Automation Detail

		Automation Project Summary - External Costs Only - As of 2/28/18

																FY2014		FY2015		FY2016						FY2017								FY2018

		Unexpended Balance Carry Forward										2,418,811		35,539,953		40,754,011		33,539,404		21,471,601						28,362,392								17,938,349

		FY 2014 Fiscal Year Appropriation														23,432,156

		FY 2016 Fiscal Year Appropriation										38,335,200		23,432,156						16,078,201

		FY 2018 Fiscal Year Appropriation																																6,566,078

		FY 2016 Transfer from Operating Lapse																		1,921,231

		Capital Appropriation Transfer for Web Dealer Forge Rock																153,825

		Capital Appropriation Transfer for Single Sticker																1,178,308

		Transfer from County RTS										2,028,542				2,028,542		- 0		4,382,711		(2)

		SubTotal										42,782,553		58,972,109		66,214,709		34,871,537		43,853,744						28,362,392								24,504,427

				A		B				C						D		E		F				D		E				F				G				H		I		J		K		L

				Original Budget		Adjustments				Revised Project Budget
A+B=C		FY 13 Actuals		FY 14 Actuals		Prior Year Expenditures - FY 2012 - FY 2014		FY 15 Actuals		FY 16 Actuals				Prior Years - 2012 - 2016		FY 17 Actuals				Remaining Project Budget Balance
@ 8/31/17
C-D-E=F				FY 2018  Budget				FY 2018 Expenditures - through 2/28/18		FY 2018 Current Encumbrances Totals		FY 2018 Remaining Budget
G-H-I=J		Future Encumbrances		Remaining Project Budget Balance as of 2/28/18
C-D-E-H-I-K=L

		Active Projects

		813010 RTS Refactoring (incl data center)		62,020,840		(2,059,262)				59,961,578		975,882		21,109,621		22,202,143		10,488,549		8,811,259				41,501,951		6,854,189				11,605,438		(5)		11,635,757				2,520,395		3,158,768		5,956,594		4,168,277		1,757,998

		 - 813010A - RTS Refactoring for Single Sticker Phase II - RTS Development				103,550		(1)		103,550						- 0		- 0		73,230

John Ralston: John Ralston:
From Project hours Report - contractors only				73,230		- 0				30,320				- 0						- 0		- 0		- 0		30,320

		 - 813010A - RTS Refactoring for Single Sticker Phase II - RTS WS4				1,955,712		(1)		1,955,712						- 0		- 0		1,955,712				1,955,712		- 0				- 0				- 0						- 0		- 0		- 0		- 0

		813015 WebDealer E-Titles		5,470,237		996,925		(2)		6,467,162		1,002,087		1,296,821		2,298,908		857,399		1,270,768				4,427,075		1,026,637		(6)		1,013,451				1,014,791				477,443		284,238		253,110		- 0		251,770

		813035 eLicensing/LACE Enhancements		750,000		- 0				750,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				750,000				428,000		321,000		1,000		- 0		1,000

		818046 Mobile Applications		300,000		- 0		(7)		300,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				300,000				- 0		- 0		300,000		- 0		300,000

		818047 Kiosk Pilot		500,000		- 0				500,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				500,000				- 0		- 0		500,000		- 0		500,000

		818037 Web Lien		2,514,732		- 0				2,514,732		- 0		- 0		- 0		- 0		- 0						- 0				- 0				2,514,732				- 0		267,852		2,246,880		- 0		2,246,880

		818038 Cybersecurity		775,000		- 0				775,000		- 0		- 0		- 0		- 0		- 0										- 0				775,000				- 0		84,672		690,328		- 0		690,328

		818039 CVIEW		600,000		- 0				600,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				600,000				37,770		262,230		300,000		- 0		300,000

		818040 Call Center Upgrades		500,000		100,000		(8)		600,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				600,000				- 0		- 0		600,000		- 0		600,000

		818041 Fraud Data Dashboard		500,000		- 0				500,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				500,000				- 0		- 0		500,000		- 0		500,000

		818042 External Website Renovation		500,000		- 0				500,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				500,000				- 0		- 0		500,000		- 0		500,000

		818043 E-Renewals/E-Reminder		500,000		- 0		(7)		500,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				500,000				- 0		- 0		500,000		- 0		500,000

		818044 Online Certified Records		500,000		- 0				500,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				500,000				- 0		- 0		500,000		- 0		500,000

		818045 Enterprise Reporting		500,000		- 0				500,000		- 0		- 0		- 0		- 0		- 0						- 0				- 0				500,000				- 0		- 0		500,000		- 0		500,000

		Unallocated		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0				- 0				3,314,147				- 0		- 0		3,314,147		- 0		3,314,147

		Subtotal		75,930,809		1,096,925				77,027,734		1,977,969		22,406,442		24,501,051		11,345,948		12,110,969		- 0		47,957,968		7,880,826				12,649,208				24,504,427				3,463,608		4,378,760		16,662,059		4,168,277		12,492,442



		Closed Projects

		813001 RO Communications Infrastructure (Automation portion)		294,830		- 0				294,830		294,830		18,653		294,830		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813003 HQ Communication Infrastructure (Automation portion)		1,657,962		- 0				1,657,962		1,109,990		49,899		1,159,889		24,699		459,039						- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813002 WAN Separation		1,443,443		- 0				1,443,443		1,443,443		- 0		1,443,443		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813004 Office 365		130,906		- 0				130,906		130,906		- 0		130,906		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813006 Active Directory (incl data center)		467,205		- 0				467,205		166,994		122,329		289,323		34,859								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813009 AMSIT Planning		660,101		- 0				660,101		200,468		459,633		660,101		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813008 Content Management/Web Hosting		548		- 0				548		548		- 0		548		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813013 RTS Name Parsing		508,610		- 0				508,610		95,114		184,056		378,903		113,553		16,154						- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813014 RTS Data Purification/Data Only		356,896		- 0				356,896		56,965		5,947		62,912		9,830								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813016 TxIRP Infrastructure Upgrade		470,940		- 0				470,940		392,399		78,541		470,940		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813017 Fleet Plus		472,704		- 0				472,704		472,704		- 0		472,704		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813018 Public Facing Website		197,543		- 0				197,543		178,890		18,653		197,543		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813019 NMVTIS		983,693		- 0				983,693		581,016		402,677		983,693		- 0								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		813020 eLICENSING (LACE)		5,469,764		4,624,098		(3)		10,093,862		575,606		103,952		679,558		786,425		2,277,130						6,012,213				338,536				- 0				- 0		- 0		- 0		- 0		- 0

		814025 Temporary Permits		109,000		- 0				109,000		- 0		57,192		57,192		19,694								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		814027 Single Sticker Phase I		1,220,699		- 0				1,220,699		- 0		- 0		- 0		1,064,928								- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		815028 Single Sticker Phase II		1,200,000		- 0		(4)		1,200,000		- 0		- 0		- 0		- 0		628,059						549,475				22,466				- 0				- 0		- 0		- 0		- 0		- 0

		Unallocated Items		891,769		- 0				891,769		969,578		21,924		891,769		- 0		- 0						- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0

		Subtotal		16,536,613		4,624,098				21,160,711		5,264,631		1,454,904		8,174,254		2,053,988		3,380,382						6,561,688				361,002				- 0				- 0		- 0		- 0		- 0		- 0

		Total		92,467,422		5,721,023				98,188,445		7,242,600		23,861,346		32,675,305		13,399,936		15,491,351						14,442,514				13,010,211				24,504,427				3,463,608		4,378,760		16,662,059		- 0		12,492,442



		Ending Balance										35,539,953		35,110,763		33,539,404		21,471,601		28,362,392						13,919,879																				- 0



		Notes:

		1) Transfer in from County Support capital $2,028,542 Board approved 7/2013

		2) FY 12 Remaining Lapse

		3) HQ project partially funded by County Equipment  See Note 8 

		- All amounts are external expenditure amounts only. Internal (FTE) costs are not included

		- FY 2017 amounts for Refactoring, Web Dealer, and LACE were front-loaded into FY 2016, and their remaining balances from 2016 will carry forward to 2017





		(1) Represents RTS Refactoring Single Sticker Phase II costs

		(2) Adujstment for Web Dealer for Forge Rock and Remedy priority items

		(3) Adjustment for LACE Replacement for overall project increase 

		(4) Single Sticker Phase II Automation budget will remain at $1.2 million, but overall project includes RTS Refactoring WS4 activity that is directly related to SSII

		(5) RTS Refactoring Project balance as of end of FY2017 includes project expenditures planned for FY2018. Budget amount for 2018 will be adjusted for close out of 2017

		(6) Web Dealer Project Budget for FY 2016 is adjusted for removal of Private Party phase from overall project scope and an increase for eTitles

		(7) Mobile Applications and E-Renewal/e-Reminder projects are closed and funding to be reallocated at a future date

		(8) Transfer from contingengy for increase to Call Center as approved by Governance 
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Summary Other Original

		TxDMV Project Summary - Other Funding Sources - External Costs Only - As of 11/30/15

				A		B		C						D		E		F				G				H		I		J		K

				Original Budget		Adjustments		Revised Project Budget
A+B=C		FY 13 Actuals		FY 14 Actuals		Prior Year Expenditures - FY 2013 and FY 2014		FY 15 Actuals		Remaining Project Budget Balance 
@ 8/31/15
C-D-E=F				FY 2016 Budget				FY 2016 Expenditures - through 11/30/15		FY 2016 Current Encumbrances Totals		FY 2016 Remaining Budget
G-H-I=J		Remaining Project Budget Balance as of 11/30/15
C-D-E-H-I=K

		Unexpended Balance Carry Forward																														- 0

		Fiscal Year Appropriation

		Capital Appropriation Transfer

		Future Appropriations Need

		SubTotal								- 0		- 0



		Active Projects

		813001 RO Communications Infrastructure (County RTS Portion) 		3,247,186		- 0		3,247,186		- 0		284,578		284,578		962,502		2,000,106				- 0				- 0		- 0		- 0		2,000,106

		813003 HQ Communication Infrastructure (County RTS Portion) 		1,808,620		- 0		1,808,620		807,959		116,314		924,273		635,383		248,964				- 0				- 0		- 0		- 0		248,964

		814024 CAPPS HR (1) 		2,303,752		- 0		2,303,752		- 0		- 0		- 0		2,303,752		- 0				- 0				- 0		- 0		- 0		- 0

		814029 File Net (Operational)		900,000		- 0		900,000		- 0		201,461		201,461		448,380		250,159				250,159				68,600		85,800		95,759		95,759

		815028 Single Sticker Phase II (Operational) (2) 		- 0		45,000		45,000						- 0		- 0		- 0				45,000				- 0		- 0		45,000		45,000

		816030 AMSIT (3) 		7,353,955		- 0		7,353,955		- 0		- 0		- 0		- 0		7,353,955				7,353,955				- 0		7,295,585		58,370		58,370







		Subtotal		15,613,513		45,000		15,658,513		807,959		602,353		1,410,312		4,350,017		9,853,184				7,649,114				68,600		7,381,385		199,129		2,448,199



		Closed Projects

		814023 CAPPS Finance 		2,754,132		- 0		2,754,132		- 0		2,014,132		2,014,132		740,000		- 0														- 0

		814027 Single Sticker Phase I		357,010		- 0		357,010				357,010		357,010		- 0																- 0

																																- 0



																																- 0

																																- 0

																																- 0

																- 0																- 0

		Subtotal		3,111,142		- 0		3,111,142		- 0		2,371,142		2,371,142		740,000		- 0				- 0				- 0		- 0		- 0		- 0

		Total		18,724,655		45,000		18,769,655		807,959		2,973,495		3,781,454		5,090,017		9,853,184				7,649,114				68,600		7,381,385		199,129		2,448,199





		Notes:

		1) Transfer in from County Support capital $2,028,542 Board approved 7/2013

		2) FY 12 Remaining Lapse

		3) HQ project partially funded by County Equipment  See Note 8 

		 All amounts are external expenditure amounts only. Internal (FTE) costs are not included

		Shaded projects are funded from Capital Appropriations



		(1)  HR CAPPS includes projected remaining expenditure of $100,000 encumbered for reports. 

		6) Two Projects shaded in green include Data Center Costs; DCS charges are difficult to estimate

		7) General Appropriations Act, Article IX Capital Limitations

		      (h) (1) An agency may transfer appropriations:

		                  (A) from a non-capital budget item to a capital budget item;

		                  (B) from a capital budget item to another capital budget item; or

		                  (C) from a capital budget item to an additional capital budget item not presented in the agency's bill pattern



		             (2) Without the approval of the Governor and the Legislative Budget Board:

		                    (A) the amounts transferred during a fiscal year as provided by Subdivision (1) of this Subsection (h) may not exceed 25 percent of either:

		                           (i) the amount of the capital budget item, as presented in the agency's bill pattern from which funds are being transferred; or

		                           (ii) the amount of the capital budget item, if presented in the agency's bill pattern, to which funds are being transferred;

		                    (B) appropriations may not be transferred directly from a non-capital budget item to an additional capital budget item not 

		                           presented in the agency's bill pattern;

		                    (C) appropriations may not be transferred to an additional capital budget item that is not presented in the agency's bill pattern if that

		                           additional capital budget item was presented to a committee, subcommittee, or working  group of the Eighty-third

		                           Legislature but was not adopted by the Eighty-third Legislature; and

		                    (D) an agency that does not have a capital budget provision following its items of appropriation in this Act may not use funds 

		                           appropriated by this Act for capital budget purposes.



		             (3) An agency may not transfer appropriations from a capital budget item to a non-capital budget item without the prior written approval

		                   of the Governor and the Legislative Budget Board.

		                  (i) Unexpended balances remaining in appropriations made by this Act for capital budget purposes for fiscal year 2014 are appropriated

		                        for fiscal year 2015 for the same purpose.



		FY 2014-2015 Article IX 25% limit 								13,805,359

		Defer Projects listed above

		813013 RTS Data Purification/Name Address										ERROR:#REF!

		813014 RTS Data Purification/Data Only										ERROR:#REF!



		Modify Method of Project Funding

		Direct Spend 50% of Web-Dealer to County Replacement Capital										ERROR:#REF!

		Total										ERROR:#REF!





		8) HQ Communications is funded by County Replacement Capital and Automation Capital (75%/25%)



		Vendor								PR		PO

		SLAIT Consulting								IT services		608-14-00021

		CDW								Cisco Call Center Package		608-13-01573

		CDW								Cisco Call Center - Additional Equipment		608-14-00098

		Voice Products								NICE call recording and workforce management		608-13-01571



		(2) Single Sticker Phase II operational funding is GSC operating costs related to project

		(3) AMSIT encumbrance includes pre-encumbrance of $6,900,000 for vendor services  



		Funding Sources for Non-Automation Projects:

		813001 RO - County RTS

		813003 - HQ - County RTS

		814023 and 814024 - CAPPS capital appropriation

		814027 Single Sticker Phase I - operational

		814029 - File Net - operational (IT LACE Operating)

		815028 - Single Sticker Phase II (GSC Operating)
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Summary Other Revised

		 Other Capital Projects - External Costs Only - As of 9/30/17

				A		B				C						D		E		F				G				H				I		J		K		L		M

				Original Budget		Adjustments				Revised Project Budget
A+B=C		FY 13 Actuals		FY 14 Actuals		Prior Year Expenditures - FY 2013 and FY 2014		FY 15 Actuals		FY 16 Actuals		FY 17 Actuals		Remaining Project Budget Balance 
@ 8/31/17
C-D-E=F				FY 2018 Budget				FY 2018 Expenditures - through 9/30/17		FY 2018 Current Encumbrances Totals		FY 2018 Remaining Budget
G-H-I=J		Future Encumbrances		Remaining Project Budget Balance as of 9/30/17
C-D-E-F-I-J-L=M

		Unexpended Balance Carry Forward																																						- 0

		Fiscal Year Appropriation

		Capital Appropriation Transfer

		Future Appropriations Need

		SubTotal										- 0		- 0



		Active Projects

		As of the beginning of FY 2018 there are no active projects outside of Automation















		Subtotal		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0



		Closed Projects

		813001 RO Communications Infrastructure (County RTS Portion) 		3,247,186		(1,890,687)				1,356,499		- 0		284,579		284,579		1,071,920						- 0		(4)		- 0				- 0		- 0		- 0				- 0

		813003 HQ Communication Infrastructure (County RTS Portion) 		1,808,620		(190,714)				1,617,906		807,959		116,314		924,273		693,633						- 0		(4)		- 0						- 0		- 0				- 0

		814023 CAPPS Finance 		2,754,132		- 0				2,754,132		- 0		2,014,132		2,014,132		740,000						- 0																- 0

		814024 CAPPS HR (1) 		2,303,752		- 0				2,303,752		- 0		- 0		- 0		2,303,752		- 0				- 0				- 0						- 0		- 0				- 0

		814027 Single Sticker Phase I		357,010		- 0				357,010				357,010		357,010		- 0																						- 0

																																								- 0



																																								- 0

																																								- 0

																																								- 0

																		- 0																						- 0

		814029 File Net (Operational)		900,000		220,000				1,120,000		- 0		201,461		222,544		448,380		358,580				- 0		(5)		- 0				- 0		- 0		- 0				- 0

		815028 Single Sticker Phase II (Operational) (2) 		- 0		45,000				45,000						- 0		- 0		18,958

John Ralston: John Ralston:
PO 2270, 2491, 2355, 2328, 2677				- 0				- 0				- 0		- 0		- 0				- 0

		816030 AMSIT (3) 		7,353,955		(4,500,000)				2,853,955		- 0		- 0		- 0		- 0		928,235		1,701,952		223,768				- 0		1,088,619		- 0		- 0		- 0		- 0		223,768		(7)

		816031 CERP		6,408,748		- 0				6,408,748		- 0		- 0		- 0		- 0		- 0		5,769,084		639,664				- 0				- 0		- 0		- 0		- 0		639,664

		Physical Security Project - capital		813,000		- 0				813,000						- 0		772,791						40,209		(6)		- 0				- 0		- 0		- 0		- 0		40,209

		 - Physical Security Project - (Operational)		- 0		451,373				451,373						- 0		- 0		163,255

John Ralston: John Ralston:
Vouchers from PO 2333 Craig Archer PO through June, plus Voucher 19518		274,615		13,503		(6)		- 0				- 0		- 0		- 0		- 0		13,503		(7)

		Subtotal		11,370,700		(1,861,401)				9,509,299		807,959		2,973,496		3,802,538		5,257,685		358,580				- 0				- 0				- 0		- 0		- 0				- 0

		Total		11,370,700		(1,861,401)				9,509,299		807,959		2,973,496		3,802,538		5,257,685		358,580				- 0				- 0				- 0		- 0		- 0				- 0





		Notes:

		1) Transfer in from County Support capital $2,028,542 Board approved 7/2013

		2) FY 12 Remaining Lapse

		3) HQ project partially funded by County Equipment  See Note 8 

		 All amounts are external expenditure amounts only. Internal (FTE) costs are not included

		- FY 2017 Budget Amounts are initial estimates that have not been reconciled to final FY 2016 expenditures

		Shaded projects are funded from Capital Appropriations

		(1)  HR CAPPS includes projected remaining expenditure of $100,000 encumbered for reports. 

		6) Two Projects shaded in green include Data Center Costs; DCS charges are difficult to estimate

		7) General Appropriations Act, Article IX Capital Limitations

		      (h) (1) An agency may transfer appropriations:

		                  (A) from a non-capital budget item to a capital budget item;

		                  (B) from a capital budget item to another capital budget item; or

		                  (C) from a capital budget item to an additional capital budget item not presented in the agency's bill pattern



		             (2) Without the approval of the Governor and the Legislative Budget Board:

		                    (A) the amounts transferred during a fiscal year as provided by Subdivision (1) of this Subsection (h) may not exceed 25 percent of either:

		                           (i) the amount of the capital budget item, as presented in the agency's bill pattern from which funds are being transferred; or

		                           (ii) the amount of the capital budget item, if presented in the agency's bill pattern, to which funds are being transferred;

		                    (B) appropriations may not be transferred directly from a non-capital budget item to an additional capital budget item not 

		                           presented in the agency's bill pattern;

		                    (C) appropriations may not be transferred to an additional capital budget item that is not presented in the agency's bill pattern if that

		                           additional capital budget item was presented to a committee, subcommittee, or working  group of the Eighty-third

		                           Legislature but was not adopted by the Eighty-third Legislature; and

		                    (D) an agency that does not have a capital budget provision following its items of appropriation in this Act may not use funds 

		                           appropriated by this Act for capital budget purposes.



		             (3) An agency may not transfer appropriations from a capital budget item to a non-capital budget item without the prior written approval

		                   of the Governor and the Legislative Budget Board.

		                  (i) Unexpended balances remaining in appropriations made by this Act for capital budget purposes for fiscal year 2014 are appropriated

		                        for fiscal year 2015 for the same purpose.



		FY 2014-2015 Article IX 25% limit 										13,805,359

		Defer Projects listed above

		813013 RTS Data Purification/Name Address												ERROR:#REF!

		813014 RTS Data Purification/Data Only												ERROR:#REF!



		Modify Method of Project Funding

		Direct Spend 50% of Web-Dealer to County Replacement Capital												ERROR:#REF!

		Total												ERROR:#REF!





		8) HQ Communications is funded by County Replacement Capital and Automation Capital (75%/25%)



		Vendor										PR		PO

		SLAIT Consulting										IT services		608-14-00021

		CDW										Cisco Call Center Package		608-13-01573

		CDW										Cisco Call Center - Additional Equipment		608-14-00098

		Voice Products										NICE call recording and workforce management		608-13-01571



		(2) Single Sticker Phase II operational funding is GSC operating costs related to project - primarily printing costs.

		(3) AMSIT encumbrance is updated to reflect issuance of vendor PO

		(4) Remaining project balances for County RTS portions of RO and HQ are zeroed out and funding is transferred to Automation for UB to 2016

		(5) File Net project funding is IT LACE Operating; remaining balance in FY 2015 lapsed. FY 2016 IT LACE Operating Budget funds remaining balance of project

		(6) Physical Security Project was approved as an official project in December 2015; original capital appropriation was funded in the 2014-2015 biennium and purchase order was issued in August 2015 for $813K; operational budget is for Project Mgr costs and cabling

		(7) Physical Security and AMSIT balances were reduced for transfers to Automation at end of 2017
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Amounts by Project



		FileNet

						LACE Operating

				External		900,000

				Internal

				Total Budget		900,000

				Project to Date External  Expenditures/Encumbrances		ERROR:#REF!

				% External Budget Remaining 		ERROR:#REF!



		Regional Office

						Automation		RTS County		Total

				External		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Internal						- 0

				Total Budget		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Project to Date External  Expenditures/Encumbrances		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% External Budget Remaining 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Consolidated Call Center

						Automation		RTS County		Total

				External		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Internal		103,800				103,800

				Total Budget		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Project to Date External  Expenditures/Encumbrances		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				% External Budget Remaining 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		RTS Refactoring

						Automation

				External		62,020,840

				Internal		9,673,820

				Total Budget		71,694,660

				Project to Date External  Expenditures/Encumbrances		38,369,855

				% External Budget Remaining 		38%

		Name Parsing

						Automation

				External		ERROR:#REF!

				Internal		- 0

				Total Budget		ERROR:#REF!

				Project to Date External  Expenditures/Encumbrances		ERROR:#REF!

				% External Budget Remaining 		ERROR:#REF!

		Web Dealer

						Automation

				External		6,467,162

				Internal		1,456,897

				Total Budget		7,924,059

				Project to Date External  Expenditures/Encumbrances		3,917,988

				% External Budget Remaining 		39%

		LACE Replacement

						Automation

				External		ERROR:#REF!

				Internal		2,966,649

				Total Budget		ERROR:#REF!

				Project to Date External  Expenditures/Encumbrances		ERROR:#REF!

				% External Budget Remaining 		ERROR:#REF!

		Single Sticker Phase II

						Automation

				External		ERROR:#REF!

				Internal		361,222

				Total Budget		ERROR:#REF!

				Project to Date External  Expenditures/Encumbrances		ERROR:#REF!

				% External Budget Remaining 		ERROR:#REF!

		AMSIT

						AMSIT

				External		7,353,955

				Internal

				Total Budget		7,353,955

				Project to Date External  Expenditures/Encumbrances		- 0

				% External Budget Remaining 		100%

		Physical Security

						Regional Security

				External		- 0

				Internal		620,000

				Total Budget		620,000

				Project to Date External  Expenditures/Encumbrances		- 0

				% External Budget Remaining 		ERROR:#DIV/0!

		CAPPS

						CAPPS

				External		- 0

				Internal		- 0

				Total Budget		- 0

				Project to Date External  Expenditures/Encumbrances		- 0

				% External Budget Remaining 		ERROR:#DIV/0!





Web Dealer

		PO		Contractor		Balance at 10-31-17		Hourly Rate		Hours Remaining at 10-31-17

		0000003177		Kodali		90,307.00		97.00		931.00

		0000003232		P Idupulapati		94,430.00		95.00		994.00

		0000003387		S Ginu		62,856.00		97.00		648.00

		0000003452		B Pathuluri		60,382.50		97.00		622.50

		0000003756		S Mukherjee		61,586.00		87.98		700.00

		0000003937		J Navarro - new term		75,743.25		59.57		1,271.50

		0000004131		D Hamilton - new term		80,509.00		97.00		829.99

		0000004194		K Harrell - new		59,890.00		113.00		530.00

						585,703.75				6,526.99



		PO		Contractor		Balance at 11-30-17		Hourly Rate		Hours Remaining at 11-30-17

		0000003177		Kodali		74,205.00		97.00		765.00

		0000003232		P Idupulapati		77,710.00		95.00		818.00

		0000003387		S Ginu		45,784.00		97.00		472.00

		0000003452		B Pathuluri		43,310.50		97.00		446.50

		0000003756		S Mukherjee		46,101.52		87.98		524.00

		0000003937		J Navarro - new term		66,301.40		59.57		1,113.00

		0000004131		D Hamilton - new term		75,029.40		97.00		773.50

		0000004194		K Harrell - new		54,409.50		113.00		481.50

						482,851.32				5,393.50







RTS

				As of 12/31/17		As of 1/31/18		As of 2/28/18

		2016		$   4,643,697.34		$   4,066,191.34		$   4,012,416.34

		2017		$   60,929.38		$   59,526.01		$   56,862.01

		2018		$   4,127,312.13		$   3,856,998.12		$   3,158,768

		2019		$   98,999.37		$   98,999.37		$   98,999.37

				$   8,930,938.22		$   8,081,714.84		$   7,327,045.72

				$   728,991.00		$   - 0

				$   9,659,929.22		$   8,081,714.84		$   7,327,045.72

				$   5,532,617.09		$   4,224,716.72		$   4,168,277.72





Explanation of Unallocated

		Unallocated at 8/31/17		7,241,200		excludes Web Lien

		Cybersecurity		(775,000)		new project for 2018 funded by UB

		CVIEW		(600,000)		new project for 2018 funded by UB

		Call Center Upgrades		(500,000)		new project for 2018 funded by UB

		Fraud Data Dashboard		(500,000)		new project for 2018 funded by UB

		External Website Renovation		(500,000)		new project for 2018 funded by UB

		E-Renewals/E-Reminder		(500,000)		new project for 2018 funded by UB

		Online Certified Records		(500,000)		new project for 2018 funded by UB

		Enterprise Reporting		(500,000)		new project for 2018 funded by UB

		Sub-Total		(4,375,000)

		Unallocated after allocation to new projects		2,866,200

		estimated lapse from eLicensing that will transfer to Unallocated		335,564		increase to Unallocated as part of 2017 close out

		estimated lapse from Single Sticker II  that will transfer to Unallocated		22,466		increase to Unallocated as part of 2017 close out

		Revenue - reimbursement from DPS for Single Sticker II - will be appropriated to Unallocated		400,000		increase to Unallocated as part of 2017 close out

		Sub-Total		758,030

		Final Estimated Unallocated		3,624,230

		Summary

		 - Beginning Balance		7,241,200

		 - allocations to New Projects		(4,375,000)

		 - increases from lapses and revenue reimbursement		758,030

				3,624,230





Monthly Fin Feb Project Summary

		TxDMV Automation Project Budget Status
through February 28, 2018



				FY 2018

		FY 2018 Appropriation		$   6,566,078

		Unexpended Balance Adjustments		$   17,938,349

		Total Automation Appropriations		$   24,504,427



		TXDMV Automation		2018 Adjusted Budget		Expenditures		Pre-Encumbrances		Encumbrances		Available Budget		FY 2015
Projected
Carryforward		% Available		Notes



		813010 RTS Refactoring 		$   11,635,757		$   2,520,395				$   3,158,768		$   5,956,594		ERROR:#REF!		51.19%		(1)

		813015 Web Dealer e-Titles (8)		$   1,014,791		$   477,443				$   284,238		$   253,110		ERROR:#REF!		24.94%		(2)

		813035 LACE/eLicensing		$   750,000		$   428,000		$   -		$   321,000		$   1,000		ERROR:#REF!		0.13%

		818046 Mobile Applications		$   300,000		$   -				$   -		$   300,000				100.00%

		818047 Kiosk Pilot		$   500,000		$   -				$   -		$   500,000				100.00%

		818037 Web Lien		$   2,514,732		$   -				$   267,852		$   2,246,880				89.35%		(3)

		818038 Cybersecurity		$   775,000		$   -				$   84,672		$   690,328				89.07%		(4)

		818039 CVIEW		$   600,000		$   37,770				$   262,230		$   300,000				50.00%

		818040 Call Center Upgrades (9)		$   600,000		$   -				$   -		$   600,000				100.00%

		818041 Fraud Data Dashboard		$   500,000		$   -		$   -		$   -		$   500,000				100.00%		(5)

		818042 External Website Renovation		$   500,000		$   -				$   -		$   500,000				100.00%

		818043 E-Renewals/E-Reminder		$   500,000		$   -				$   -		$   500,000				100.00%

		818044 Online Certified Records (7)		$   500,000		$   -				$   -		$   500,000				100.00%

		818045 Enterprise Reporting		$   500,000		$   -		$   -		$   -		$   500,000				100.00%		(6)

		84BDGT Unallocated		$   3,314,147		$   -		$   -		$   -		$   3,314,147				100.00%

		TXDMV Automation Total		$   24,504,427		$   3,463,608		$   -		$   4,378,760		$   16,662,059		ERROR:#REF!		68.0%



		Notes

		All Adjusted Budget amounts are based on estimated 2018 expenditures..

		(1) - RTS Refactoring Project encumbrances include Deloitte and multiple contractors

		(2) - Web Dealer encumbrances include project contractors 

		(3) - Web Lien encumbrances include project contractors

		(4) - Cybersecurity encumbrances  include project contractors

		(5) - Fraud Data Dashboard encumbrances include  project contractors

		(6) - Enterprise Reporting  encumbrances include  project contractors

		(7) - Online Certified Records initiative is being reviewed for level of effort to determine if it should be included in the project portfolio.

		(8) - Web Dealer increased by $210,083 for adjustment to external/internal budget for Private Party phase of project

		(9) - Call Center Upgrade increased by $100,000 for anticipated costs





Project Summary

		Project Expenditure Summary - as of 8/31/17



		Project		Total Project Budget		Expenditures		Expenditures		Encumbrances		Remaining Balance		Remaining Balance on 7/31/16		Variance

		RTS Refactoring		62,020,840		46,051,288		46,051,288		7,327,045		8,642,507		2,445,499		6,197,008

		Web Dealer		6,467,162		4,904,518		4,904,518		284,238		1,278,406		1,184,303		94,104

		eLICENSING (LACE Replacement)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		511,944		ERROR:#REF!

		Single Sticker Phase II		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60,811		ERROR:#REF!

		Automation Unallocated*		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		ERROR:#REF!		1,851,032		ERROR:#REF!		ERROR:#REF!

		Physical Security		- 0		- 0		- 0		- 0		- 0		212,739		(212,739)

		CERP		6,408,747		- 0		- 0		- 0		6,408,747

		AMSIT		- 0		- 0		- 0		- 0		- 0		5,699,256		(5,699,256)

		Web Lien*		ERROR:#REF!				- 0		- 0		ERROR:#REF!

		* Web Lien is added to Project Summary and Automation Unallocated is reduced









Transfer Summary Updated

		FY 2017 Capital Transfers to Automation Worksheet

		Capital Budget		Total FY 2017 Budget as of 7-31-17		Transfers to Automation		Revised FY 2017 Budget on 8-31-17

		AMSIT		$   6,425,719		$   (4,500,000)		$   1,925,719

		County RTS		$   9,454,058		$   (1,125,000)		$   8,329,058

		RSC Relocation		$   856,828		$   (175,000)		$   681,828

		Physical Security		$   354,156		$   (69,823)		$   284,333

		Totals		$   17,090,761		$   (5,869,823)		$   11,220,938



		Automation Budget		$   28,391,882		$   5,869,823		$   34,261,705

						$   5,869,823



		Automation Projects - Estimated Lapse from FY 2017		Estimated UB to FY 2018		Sources

		Transfers from Capital		$   5,869,823		FY 2017 transfers from AMSIT, County RTS, RSC Relocation, and Physical Security

		Current Unallocated and balances from Closed Projects		$   4,644,639		Closed project balances are from LACE/eLicensing and SSII

		Total UB to 2018		10,514,462



		2018 Automation Projects Funded from UB		Amounts		Comments

		Web Lien		$   2,514,732

		Automation Initiatives		$   4,375,000		New initiatives for FY 2018 funded by UB

		Unallocated		$   3,624,230		Automation Reserve amount for FY 2018 funded by UB

		Total		$   10,513,962





Transfer Summary

		Capital Budget		Total FY 2017 Budget as of 7-31-17		Change		Revised FY 2017 Budget on 8-31-17

		AMSIT		6,425,719		(4,500,000)		1,925,719

		County RTS		9,454,058		(1,125,000)		8,329,058

		RSC Relocation		856,828		(175,000)		681,828

		Physical Security		354,156		(69,823)		284,333

						(5,869,823)

		Automation		28,391,882		5,869,823		34,261,705





		Automation Project		Total FY 2017 Budget as of 7-31-17		Change		Revised FY 2017 Budget on 8-31-17

		RTS Refactoring		16,171,826		- 0		16,171,826

		Web Dealer		1,380,817		- 0		1,380,817

		LACE/eLicensing		6,380,272		- 0		6,380,272

		Single Sticker Phase II		572,857		- 0		572,857

		Unallocated		3,886,109		5,869,823		9,755,932

				28,391,882				34,261,705

		Automation Project - Estimated Lapse from FY 2017		Estimated UB to FY 2018

		Unallocated		9,755,932

		LACE/eLicensing		338,000

		Single Sticker Phase II		420,530

				10,514,462



		Automation Project		Project Budget for FY 2018

		Web Lien		$   2,514,732

		Cybersecurity		$   775,000

		CVIEW		$   600,000

		Call Center Upgrades		$   500,000

		Fraud Data Dashboard		$   500,000

		External Website Renovation		$   500,000

		E-Renewals/E-Reminder		$   500,000

		Online Certified Records		$   500,000

		Enterprise Reporting		$   500,000

		Unallocated		$   3,624,230

				$   10,513,962





Funding Sources for Automation

		Project		FY 2018 Amount		Funding Assumption

		813010 RTS Refactoring 		$   5,016,078		FY 2018 Baseline funding

		813020 eLicensing/LACE		$   750,000		FY 2018 Baseline funding

		Mobile Applications		$   300,000		FY 2018 Baseline funding

		Kiosk Pilot		$   500,000		FY 2018 Baseline funding

		Web Lien		$   2,514,732		UB from FY 2017

		Cybersecurity		$   775,000		UB from FY 2017

		CVIEW		$   600,000		UB from FY 2017

		Call Center Upgrades		$   500,000		UB from FY 2017

		Fraud Data Dashboard		$   500,000		UB from FY 2017

		External Website Renovation		$   500,000		UB from FY 2017

		E-Renewals/E-Reminder		$   500,000		UB from FY 2017

		Online Certified Records		$   500,000		UB from FY 2017

		Enterprise Reporting		$   500,000		UB from FY 2017

		Unallocated		$   3,624,230		UB from FY 2017

		Total		$   17,080,040



		Funding Source				Funding Assumption

		FY 2018 Baseline Automation		$   5,766,078		FY 2018 Baseline funding

		FY 2018 Baseline Automation - Restoration		$   800,000		FY 2018 Baseline funding

		FY 2017 Transfer from County RTS Lapse		$   1,125,000		Trnf to Automation for UB

		FY 2017 Transfer from AMSIT Lapse		$   4,500,000		Trnf to Automation for UB

		FY 2017 Automation Lapse - from LACE, SSII, and unallocated		$   2,129,407		Automation UB to 2017

		FY 2017 Automation - Web Lien UB		$   2,514,732		Automation UB to 2017

		FY 2017 Transfer from Physical Security Lapse		$   69,823		Trnf to Automation for UB

		FY 2017 Transfer from RSC Relocation Lapse - Pharr		$   175,000		Trnf to Automation for UB

		Total		$   17,080,040



		Difference		$   (0)





		UB by MOF

		Fund 0001		$   5,813,988

		Fund 0006		$   4,644,139

		Fund 0010		$   55,835

				$   10,513,962



				$   10,513,962







Sheet3

				Funds Available

		Transfers from other Projects		$   5,869,823

		Available Automation UB		$   4,644,639

		Web Lien		$   (2,514,732)

		Totals		$   7,999,730

		Cybersecurity		$   775,000		UB from FY 2017

		CVIEW		$   600,000		UB from FY 2017

		Call Center Upgrades		$   500,000		UB from FY 2017

		Fraud Data Dashboard		$   500,000		UB from FY 2017

		External Website Renovation		$   500,000		UB from FY 2017

		E-Renewals/E-Reminder		$   500,000		UB from FY 2017

		Online Certified Records		$   500,000		UB from FY 2017

		Enterprise Reporting		$   500,000		UB from FY 2017

				$   4,375,000



		Funds available - unallocated		$   3,624,730





Sheet2





Other RTS Encumbrances

		FY 2016		5,970,101.00



		FY 2018		2,021,410.00

		FY 2018 DCS		728,331.00

		FY 2019		116,314.00

				- 0

				8,836,156.00





Physical Security Crosswalk

		Physical Security Crosswalk - Governance Summary to Close Out

		Expenditures as of 3/31/17		- 0

		April Transactions		7,612.16		PM 2017		Craig Archer Invoices Received Not Paid

		April Transactions		2,268.00		Contingency		TxDOT Invoices Received Not Paid

		April Transactions		500.00		Contingency		Pending Correction

		April Transactions		5,800.00		Contingency		Pending Correction

		April Transactions		5,656.53		Cabling		Pending Correction

		April Transactions		13,124.36		Cabling		Pending Correction

		April Transactions		423.00		Electrical		Pending Correction

		April Transactions		15,828.88		Cabling		Invoices Received Not Paid

		April Transactions		2,136.80		PM Travel		Invoices Received Not Paid

		April Transactions		36,822.82		STS		Invoices Received Not Paid

		April Transactions		35,328.35		STS		Invoices Received Not Paid

		April Transactions		14,272.00		PM 2017		Estimated Invoices Craig Archer W/E 3/26, 4/2, 4/9

		April Transactions		14,272.00		PM 2017		Estimated Invoices Craig Archer W/E 4/16, 4/23, 4/30

		April Transactions		4,502.00		Contingency		TxDOT Work Authorizations to be paid

		April Transactions		1,600.00		Contingency		TxDOT Work Authorizations to be paid

				160,146.90		Sub Total

				75,897.00		Internal Costs

				236,043.90		Close Out Report





SSII Crosswalk

		Single Sticker II Crosswalk - Governance Summary to Close Out

		Expenditures as of 3/31/17		ERROR:#REF!

		April Transactions		183,155		Estimated Invoice for Explorer

		April Transactions		916		Pending Correction to Automation Summary

				184,071		Sub Total

				237,025		Internal Costs

				ERROR:#REF!		Close Out Report





Physical Security w Savings

		
Budget and Expenditures for the Physical Security Project (816034)
04/12/17






		Budget Category		New Items		Budget 		Encumbrances		Total Project Expenditures a		Remaining Budget		Percent Remaining



		External

		Non-Development Services

		Sigma (PO1416)				$   813,000		$   40,209		$   772,791		$   - 0		0%

		Cabling				$   175,000		$   13,238		$   161,762		$   (0)		-0%

		Electrical				$   10,000		$   - 0

dmvadmin: $4,502 = Wichita Falls Step-Down Transformer
$1,600 = Longview Electrical
----------
$6,102 = Total Manual Electrical Encumbrance
Note:  This Electrical Encumbrance amount is also reflected in Contingency Encumbrance.  Therefore, when actuals come in then only one Must Be reflected.		$   423		$   9,577		96%

		Project Manager FY16				$   115,610		$   - 0		$   115,134		$   476		0%

		PM Travel Costs FY 16 & FY17				$   8,356		$   - 0		$   3,425		$   4,931		59%

		Project Manager FY17		$   (46,673)		$   198,987		$   - 0		$   150,339		$   1,974		1%

		Contingency		$   46,673		$   13,244		$   - 0

dmvadmin: Where this numberis coming from is unknown.  From Renita's schedule		

dmvadmin: $4,502 = Wichita Falls Step-Down Transformer
$1,600 = Longview Electrical
----------
$6,102 = Total Manual Electrical Encumbrance
Note:  This Electrical Encumbrance amount is also reflected in Contingency Encumbrance.  Therefore, when actuals come in then only one Must Be reflected.		$   23,415		$   36,502		276%

		Total External Costs 		$   - 0		$   1,334,196		$   53,447		$   1,227,290		$   53,459		4%

		Internal 										$   - 0

		IT FTEs				$   29,061		$   - 0		$   31,469		$   (2,408)		-8%

		EPMO FTEs				$   13,032		$   - 0		$   29,574		$   (16,542)		-127%

		VTR FTEs				$   61,708		$   - 0		$   14,854		$   46,854		76%

		Total Internal Costs		$   - 0		$   103,800		$   - 0		$   75,897		$   27,903

		Overall Project Total		$   - 0		$   1,437,997		$   53,447		$   1,303,187		$   81,363		6%

































																								STS360 & Cabling New Items



																				$   23,500				Beaumont / FIRE - - $20,914.00				$   20,914

																				$   4,502				Beaumont / FIRE Cabling - - $3,500.00				$   3,500

																				$   7,000				El Paso / Camaras - - $2,431				$   2,431

																				$   500				El Paso / Camaras  Cabling- - $TBD				$   300

																				$   - 0				Houston / Camaras - - $1,370				$   1,370

																				$   5,194				Houston / Camaras - - $1,716				$   1,716

																				$   1,600				Houston / Camaras - - $1,716				$   1,716

																				$   - 0				Houston / Camaras  Cabbing - - 				$   200

																				$   1,600				Houston / Camaras  Cabling - - 				$   300

																				$   327				Houston / Camaras  Cabling - - 				$   300

																				$   1,600				Austin / Panic Buttons - - $512				$   512

																				$   - 0				Houston / Panic Buttons - - $1,223				$   1,223

																				$   500				Houston / Panic Buttons  Cabling - -				$   600

																				$   350.00				Houston / Badge Readers - - $4,151				$   4,151

																				$   - 0				Houston / Badge Readers  Cabling - - 				$   400

																				$   46,673				TOTAL				$   39,633







SSII w Savings

				Summary of Project Costs for Single Sticker Phase II - As of March 31, 2017

				Budget Category				Current  Budget 		FY 2012-2015 Expenditures		FY 2016 Expenditures		FY 2017 Expenditures Through 3-31-17		Project Expenditures To Date Through 3-31-17		FY 2017 Encumbered		Remaining  Balance Current Budget		Projected Remaining Expenses/Adjustments		Remaining Project Balance		Notes

		1		Internal

				Agency Personnel Costs

				FTE Salaries				$   7,500,000		$   2,458,705		$   916,380				$   3,375,085		$   - 0		$   4,124,915

				FTE Fringe Benefits				$   2,089,500		$   684,995		$   253,217				$   938,212		$   - 0		$   1,151,288

				Sub-Total Internal				$   9,589,500		$   3,143,700		$   1,169,596				$   4,313,296		$   - 0		$   5,276,204



				External

		2		Contract/Consultant

				 - Software/Software Maintenance				$   915,775		$   - 0		$   366,310		$   366,310		$   732,620		$   183,155		$   1		$   - 0		$   1



				 - Services

				      - Contractors				$   94,225		$   - 0		$   70,834		$   - 0		$   70,834		$   - 0		$   23,391		$   916		$   22,475

				      - Marketing				$   190,000		$   - 0		$   190,000		$   - 0		$   190,000		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total Contract/Consultant				$   1,200,000		$   - 0		$   627,143		$   366,310		$   993,453		$   183,155		$   23,392		$   916		$   22,476



		3		Other*				$   45,000				$   18,958				$   18,958				$   26,042		$   26,042		$   - 0



		4		Contingency				$   - 0								$   - 0				$   - 0		$   - 0		$   - 0



				Sub-Total External				$   1,245,000		$   - 0		$   646,101		$   366,310		$   1,012,411		$   183,155		$   49,434		$   26,958		$   22,476



		5		Total Project				$   10,834,500		$   3,143,700		$   1,815,698				$   5,325,708		$   183,155		$   5,325,637						98%



		* - Other Costs represent operational marketing costs expended in GSC operating budget		* External Budget includes operating budget costs																		DPS Reimbursement		$   400,000

																						TCEQ Reimbursement		$   17,316

																						Total Remaining Balance		$   439,792





				Notes

				 - * Other category reflects GSC operating costs expended in 2016 for Single Sticker II. Operating funds were closed at the end of FY 2016 and not available 



&Z&F	&P	




Future Year Encumbrances

		Future Encumbrances

		813010						2016		2017		2018		2019

		PO		Vendor				Amount		Amount		Amount		Amount

		1926		Deloitte				- 0		987,500.00		750,000.00		- 0		1,737,500.00

		1200804		Deloitte				5,418,082.49		3,372,487.82		1,183,173.00		116,314.42		10,090,057.73

		3395		Prelude						183,456.00		31,486.00				214,942.00

		3445		Apex						156,060.00		31,140.00				187,200.00

		1400347		Itech Edge				60,720.00								60,720.00		356,718.49

		1400375		Luna Data				15,300.00								15,300.00

		1400472		Luna Data				24,480.00								24,480.00

		1401288		NF Consulting				22,120.00		95,200.00		- 0				117,320.00

		1962		TIBH				3,908.25								3,908.25

		3238		TIBH								32,728.00				32,728.00

		1500025		TIBH				1,432.95								1,432.95

		1500026		TIBH				4,403.29								4,403.29

		1401058		Allied 				24,829.34								24,829.34

		1401126		Allied 				110.25								110.25

		1401224		Allied 				7,802.78								7,802.78

		1401226		Allied 				117.00								117.00

		1500039		Allied 				5,079.99								5,079.99

		2934		TIBH						76,862.23						76,862.23

		2942		TIBH						38,900.11						38,900.11

		3238		TIBH						181,139.85		32,278.14				213,417.99

		3021		Allied 												- 0

		1209		NF Consulting				47.00								47.00

		1401227		NF Consulting				30,397.00		16,611.00						47,008.00

		3468		National Human Resource Group						657.00						657.00

		1400948		National Human Resource Group				9,418.50		10,269.00						19,687.50

		1400502		Texas GovLink				1,370.00								1,370.00

				Future Contractors						162,226.51

John Ralston: John Ralston:
Requisition 4152
		17,550.00				179,776.51

				Adjustment to Match CAPPS BO Automation Dept Report				- 0		(8,188.00)						(8,188.00)

				DIR - DCS				631,281.00		- 0		728,331.00		- 0		1,359,612.00

						- 0		6,260,899.84		5,273,181.52		2,806,686.14		116,314.42		14,457,081.92

								- 0		5,281,369.52						9,183,900.40

		813015

		PO		Vendor						Amount		Amount		Amount

		1673		Cogent								- 0		- 0

		3387		Cogent						176,443.00		25,317.00

		2369		Navayuga				36,951.51		23,314.79		- 0		- 0

		1678		Nu Info				339.50		582.00		- 0		- 0

		3177		Nu Info						120,377.00

		3021		Allied

		1401226		Allied				4,573.69

		1500039		Allied				40.01

		509		Loblolly				10,200.00

		1400472		Luna Data				16,830.00

		833		TIBH				2,761.81		48,774.95		- 0		- 0

		1962		TIBH								- 0		- 0

		1968		TIBH								- 0		- 0

		1400321		NF Consulting				7,827.50		21,016.65		- 0		- 0

		1400948		National Human Resource Group		0006		819.00		2,835.00

		1401019		National Human Resource Group				18,378.50

		3542		National Human Resource Group						125,857.50		75,902.50

		3528		National Human Resource Group						- 0

John Ralston: John Ralston:
zeroed out for January Financials, as it dispatched after monthly reports were run

		1209		NF Consulting		0006		2,772.99

		2726		NF Consulting		0006		1,222.00		45,167.00

		3232		NF Consulting		0006				138,130.00		33,630.00

		1401227		NF Consulting		0006		16,837.00		57,064.99

								119,553.51		759,562.88		134,849.50		- 0		1,013,965.89



		813020

		PO		Vendor						Amount		Amount		Amount

		1962		TIBH						2,283.46		- 0		- 0		2,283.46

		2639		TIBH						24,806.74						24,806.74

		3005		Carahsoft												- 0

		3177		NU Info 						2,910.00		5,263.00				8,173.00

		1400472		Luna												- 0

		2681		TIBH						3,413.18						3,413.18

		1968		TIBH								- 0		- 0		- 0

		3039		TIBH						3,673.75						3,673.75

		3242		TIBH						51,641.01						51,641.01

		3317		TIBH						85,304.07						85,304.07

		3320		TIBH						85,773.05						85,773.05

		1500026		TIBH												- 0

		1548		Deloitte		0006		3,256,027.52		975,419.00						4,231,446.52

		1500037		SES				56,699.99		22,508.66						79,208.65

		3468		National Human Resource Group						14,462.61						14,462.61

		1400948		National Human Resource Group		0006				10,584.00						10,584.00

										1,282,779.53

								3,312,727.51		ERROR:#REF!		5,263.00		- 0		ERROR:#REF!

										ERROR:#REF!

		816030

		PO		Vendor						Amount		Amount		Amount

		2280		NTT Data				- 0		793,687.00		- 0		- 0		793,687.00

		3553		SHI				- 0		4,795.00						4,795.00

		2874		Solid Border				- 0		8,000.00						8,000.00

		3177		Nu Info Systems				- 0		5,820.00						5,820.00

		3430		TIBH Industries				- 0		50,353.38						50,353.38

		3457		TIBH Industries						49,965.30						49,965.30

		2726		NF Consulting						4,324.00						4,324.00

		1909		Abdeladim						11,144.50						11,144.50

		3421		Abdeladim						145,138.00						145,138.00

		3568		Presidio						325,317.03						325,317.03

		2755		ACD Dataline				6,000.00								6,000.00

		2754		P&C				24,000.00								24,000.00

		1416		STS												- 0

						- 0		30,000.00		1,398,544.21						1,428,544.21

										338,112.03







		816031

		PO		Vendor						Amount		Amount		Amount

		2728		Insight								- 0		- 0

		816034

		PO		Vendor				Amount		Amount		Amount		Amount

		3001		TIBH								- 0		- 0

		2333		TIBH				6,454.00

		2754		P&C				16,859.00

				STS

		2940		Metro Power								- 0		- 0

				Waco Door								- 0		- 0

				Wichita Falls Transformer								- 0		- 0

								- 0				- 0		- 0

		1416		STS		- 0						- 0		- 0

						- 0		23,313.00		- 0						23,313.00





Amounts Trnf to Reserve

		Project		Amount in Reserve

		HQ Communications		- 0

		RTS Refactoring

		Name Parsing		569,479.00

		Web Dealer		761,000.00

		LACE Replacement

		Single Sticker Phase II

		File Net

		Physical Security

		AMSIT





813003-03 Overview

		Show Budget Transaction Types		Account		Fund		Dept		Appn/PCA		Appn Year		Budget		Project		Fiscal Year		Period		Expense		Encumbrance		Pre-Encumbrance		Available Budget*		Percent Available		Ledger Group

		Show Budget Transaction Types		CAPITAL		6		950003		54116		2016		0		813003-03		2015		1		0		1,242.01		0		-1,242.01		0		PROJ_CHILD

		Show Budget Transaction Types		CAPITAL		6		950003		54116		2016		1,243.00		813003-03		2016		2		0		0		0		1,243.00		100		PROJ_CHILD

		Show Budget Transaction Types		COM_EQ_SW		6		950003		54116		2016		17,120.00		813003-03		2016		2		0		0		0		17,120.00		100		PROJ_CHILD

		Show Budget Transaction Types		OTH_EXP		6		950003		54116		2016		240		813003-03		2016		2		0		0		0		240		100		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813003-03		2015		1		0		22,190.00		-22,190.00		0		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813003-03		2015		12		0		88,821.00		0		-88,821.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		433,934.00		813003-03		2016		1		0		19,320.00		22,190.00		392,424.00		90.43		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		-18,603.00		813003-03		2016		2		16,639.04		-16,639.04		0		-18,603.00		100		PROJ_CHILD

																								114,933.97







813010-03 Overview

		Show Budget Transaction Types		Account		Fund		Dept		Appn/PCA		Appn Year		Budget		Project		Fiscal Year		Period		Expense		Encumbrance		Pre-Encumbrance		Available Budget*		Percent Available		Ledger Group

		Show Budget Transaction Types		MAINT_REP		1		950003		54101		2016		1,020,000.00		813010-03		2016		1		0		0		0		1,020,000.00		100		PROJ_CHILD

		Show Budget Transaction Types		MAINT_REP		6		950003		53106		2016		0		813010-03		2015		1		0		0		0		0		0		PROJ_CHILD

		Show Budget Transaction Types		MAINT_REP		6		950003		53106		2016		0		813010-03		2015		2		0		0		0		0		0		PROJ_CHILD

		Show Budget Transaction Types		MAINT_REP		6		950003		54116		2016		0		813010-03		2015		1		0		2,425,505.09		0		-2,425,505.09		0		PROJ_CHILD

		Show Budget Transaction Types		MAINT_REP		6		950003		54116		2016		4,928,899.00		813010-03		2016		1		0		0		0		4,928,899.00		100		PROJ_CHILD

		Show Budget Transaction Types		OTH_EXP		6		950003		50001		2016		0		813010-03		2016		1		0		0		0		0		0		PROJ_CHILD

		Show Budget Transaction Types		OTH_EXP		6		950003		54116		2016		3,546,308.00		813010-03		2016		1		0		0		0		3,546,308.00		100		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		1		950003		54101		2016		14,499,620.00		813010-03		2016		1		0		0		7,350,000.00		7,149,620.00		49.31		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813010-03		2015		1		0		0		-296,003.20		296,003.20		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813010-03		2015		11		0		0		296,003.20		-296,003.20		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813010-03		2016		1		0		0		0		0		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		1		0		0		-1,021,175.44		1,021,175.44		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		2		0		0		-48,830.40		48,830.40		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		5		0		0		266,910.00		-266,910.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		6		0		0		76,580.00		-76,580.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		8		0		0		553,698.62		-553,698.62		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		9		0		0		91,717.22		-91,717.22		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		10		0		0		70,200.00		-70,200.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		11		0		0		1,000.00		-1,000.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		53106		2016		0		813010-03		2015		12		0		0		9,900.00		-9,900.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813010-03		2015		1		0		6,479,184.38		-24,696.00		-6,454,488.38		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813010-03		2015		2		0		48,830.40		0		-48,830.40		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813010-03		2015		7		0		260.55		0		-260.55		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813010-03		2015		9		0		141,739.20		0		-141,739.20		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813010-03		2015		12		0		49,534.87		0		-49,534.87		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		5,252,717.00		813010-03		2016		1		41,187.10		-231,756.70		0		5,443,286.60		103.63		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813010-03		2016		2		156,436.23		-156,436.23		24,696.00		-24,696.00		0		PROJ_CHILD

																						197,623.33		8,756,861.56		7,350,000.00





813013-03 Overview

		Show Budget Transaction Types		Account		Fund		Dept		Appn/PCA		Appn Year		Budget		Project		Fiscal Year		Period		Expense		Encumbrance		Pre-Encumbrance		Available Budget*		Percent Available		Ledger Group

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813013-03		2015		1		0		4,717.50		0		-4,717.50		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		130,000.00		813013-03		2016		1		0		0		0		130,000.00		100		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813013-03		2016		2		4,505.00		-3,867.50		0		-637.5		0		PROJ_CHILD

																						4,505.00		850.00





813015-03 Overview

		Show Budget Transaction Types		Account		Fund		Dept		Appn/PCA		Appn Year		Budget		Project		Fiscal Year		Period		Expense		Encumbrance		Pre-Encumbrance		Available Budget*		Percent Available		Ledger Group

		Show Budget Transaction Types		PROF_FEES		1		950003		54101		2016		558,581.00		813015-03		2016		1		0		0		0		558,581.00		100		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2015		1		0		0		-554,353.70		554,353.70		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2015		2		0		0		0		0		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2015		5		0		0		0		0		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2015		7		0		0		0		0		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2015		9		0		0		594,723.70		-594,723.70		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2015		10		0		0		124,800.00		-124,800.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2015		11		0		0		572,280.00		-572,280.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2015		12		0		0		-165,170.00		165,170.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		50001		2016		0		813015-03		2016		1		0		0		-572,280.00		572,280.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813015-03		2015		1		0		562,053.69		0		-562,053.69		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813015-03		2015		5		0		73,865.00		0		-73,865.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813015-03		2015		7		0		52,631.10		0		-52,631.10		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813015-03		2015		10		0		84,224.00		0		-84,224.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813015-03		2015		12		0		243,941.72		0		-243,941.72		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		2,858,003.00		813015-03		2016		1		0		371,450.00		190,760.00		2,295,793.00		80.33		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813015-03		2016		2		63,571.70		-63,571.70		-190,760.00		190,760.00		0		PROJ_CHILD

																						63,571.70		1,324,593.81		- 0





813020-03 Overview

		Show Budget Transaction Types		Account		Fund		Dept		Appn/PCA		Appn Year		Budget		Project		Fiscal Year		Period		Expense		Encumbrance		Pre-Encumbrance		Available Budget*		Percent Available		Ledger Group

		Show Budget Transaction Types		MAINT_REP		6		950003		54116		2016		984,429.00		813020-03		2016		1		0		0		0		984,429.00		100		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813020-03		2015		1		0		850		0		-850		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813020-03		2015		12		0		4,385,471.12		644,324.10		-5,029,795.22		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		8,323,110.00		813020-03		2016		1		0		0		0		8,323,110.00		100		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		813020-03		2016		2		85		-85		0		0		0		PROJ_CHILD

																						85.00		4,386,236.12		644,324.10





815028-00 Overview

		Show Budget Transaction Types		Account		Fund		Dept		Appn/PCA		Appn Year		Budget		Project		Fiscal Year		Period		Expense		Encumbrance		Pre-Encumbrance		Available Budget*		Percent Available		Ledger Group

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		815028-00		2015		1		0		14,897.00		0		-14,897.00		0		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		1,200,000.00		815028-00		2016		1		0		0		0		1,200,000.00		100		PROJ_CHILD

		Show Budget Transaction Types		PROF_FEES		6		950003		54116		2016		0		815028-00		2016		2		508		-508		0		0		0		PROJ_CHILD

																						508.00		14,389.00





2014 by funding source

		Automation Summary - 2014 Actuals by Source (Regular Appropriation & Carryforward Appropriation)





		Unexpended Balance Carry Forward								35,539,953

		Fiscal Year Appropriation						23,432,156

		Capital Appropriation Transfer

		Future Appropriations Need

		SubTotal						23,432,156		35,539,953		58,972,109



								Project expenditures from 2014 new appropriation		Project expenditures from 2014 UB

		813001 RO Communications Infrastructure (Automation portion)						- 0		- 0		- 0

		813003 HQ Communication Infrastructure (Automation portion)						ERROR:#REF!		- 0		ERROR:#REF!

		813006 Active Directory (incl data center)						ERROR:#REF!		- 0		ERROR:#REF!

		813009 AMSIT						ERROR:#REF!		- 0		ERROR:#REF!

		813010 RTS Refactoring (incl data center)						- 0		21,109,621		21,109,621

		813013 RTS Data Purification/Name Address						ERROR:#REF!		- 0		ERROR:#REF!

		813014 RTS Data Purification/Data Only						ERROR:#REF!		- 0		ERROR:#REF!

		813015 WebDealer E-Titles						1,296,821		- 0		1,296,821

		813020 LACE						ERROR:#REF!		- 0		ERROR:#REF!

		814025 Temporary Permits						ERROR:#REF!		- 0		ERROR:#REF!



		813002 WAN Separation						- 0		- 0		- 0

		813004 Office 365						- 0		- 0		- 0

		813008 Content Management/Web Hosting						- 0		- 0		- 0

		813016 TxIRP Infrastructure Upgrade						78,541		- 0		78,541

		813017 Fleet Plus						- 0		- 0		- 0

		813018 Public Facing Website						18,653		- 0		18,653

		813019 NMVTIS						402,677		- 0		402,677

		Unallocated Items						21,924		- 0		21,924

		Total						ERROR:#REF!		21,109,621		ERROR:#REF!



		Balance						ERROR:#REF!		14,430,332		ERROR:#REF!



&F		




Automation Only

												AY 13 Actuals				AY 14 Actuals																						AY 15 Adjusted Budget		AY 2016		AY 2017		AY 2018

				Unexpended Balance Forward								2,418,811				33,606,587																						33,127,498		3,952,393		- 0		- 0

				Fiscal Year Appropriation								38,335,200				23,432,156

				Capital Appropriation Transfer								2,028,542				- 0

				Future Appropriations Need																																				5,341,969		6,783,839		4,697,313



				Sub-Total								42,782,553				57,038,743																						33,127,498		9,294,362		6,783,839		4,697,313



				Project No.		Project Name		Department 		Dept Name/Funding Source		A
AY 13 Expenditures				B 
AY 14 Budget				C
Encumbrances Outstanding				D
Total AY 14 Expenditures To Date		Pending		Accruals / Corrections Pending				E (C + D)
 Total AY 2014 Exp/Enc				F (B - E) 
2014 Budget Remaining		G
AY 2015 Adjusted		H
AY 2016		I
AY 2017		J
AY 2018		K (A+E+G+H+I+J)
Total Project

				813001		RO Communication		95003		Capital - Automation		294,830				- 0				- 0				- 0								- 0				- 0										294,830

				813002		WAN Separation		95003		Capital - Automation		1,443,443				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		1,443,443

				813003		HQ Communication		95003		Capital - Automation		1,109,990				602,874				- 0				49,899				- 0				49,899				552,975		552,975		- 0		- 0		- 0		1,712,864

				813004		Office 365		95003		Capital - Automation		130,906				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		130,906

				813006		Active Directory		95003		Capital - Automation		166,995				254,816				- 0				122,329				- 0				122,329				132,487		242,214								531,537

				813008		Content Management/Web Hosting		95003		Capital - Automation		548				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		548

				813009		AMSIT		95003		Capital - Automation		200,468				459,682				- 0				459,633				- 0				459,633				49		- 0		- 0		- 0		- 0		660,101

				813010		RTS Refactoring		95003		Capital - Automation		975,882				28,904,247				- 0				21,109,621				- 0				21,109,621				7,794,626		19,718,404		8,735,781		6,783,839		4,697,313		62,020,840

				813013		RTS Data Purification - Name/Addres Standardization		95003		Capital - Automation		95,114				760,555				- 0				184,056				- 0				184,056				576,499		912,766		- 0		- 0		- 0		1,191,936

				813014		RTS Data Purification - Data Only		95003		Capital - Automation		56,965				136,332				- 0				5,947				- 0				5,947				130,385		293,984		- 0		- 0		- 0		356,896

				813015		WebDealer E-Titles		95003		Capital - Automation		1,002,087				2,234,285				- 0				1,296,821				- 0				1,296,821				937,464		2,612,748		558,581						5,470,238

				813016		TxIRP Infrastructure Upgrade		95003		Capital - Automation		392,399				120,200				- 0				78,541				- 0				78,541				41,659		- 0		- 0		- 0		- 0		470,940

				813017		Fleet Plus		95003		Capital - Automation		472,704				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		472,704

				813018		Public Facing Website		95003		Capital - Automation		178,890				112,635				- 0				18,653				- 0				18,653				93,982		- 0		- 0		- 0		- 0		197,543

				813019		NMVTIS		95003		Capital - Automation		581,016				547,626				- 0				402,677				- 0				402,677				144,949		- 0		- 0		- 0		- 0		983,693

				813020		LACE Replacement		95003		Capital - Automation		575,606				2,010,000				- 0				103,952				- 0				103,952				1,906,048		4,790,206								5,469,764

				814025		Temporary Permits		95003		Capital - Automation		- 0				109,000				- 0				57,192								57,192				51,808		51,808		- 0		- 0		- 0		109,000





						Unallocated 				Capital - Automation		1,359,421				20,786,491				- 0				21,924								21,924				20,764,567		3,952,393		- 0		- 0		- 0		1,359,421

										Totals		9,037,264				57,038,743				- 0				23,911,245		- 0		- 0				23,911,245				33,127,498		33,127,498		9,294,362		6,783,839		4,697,313		82,877,204

																- 0				- 0				- 0				- 0				- 0				- 0









						Amount from USAS 67 Screen																						7,518,478.26

										Ending Balance		33,745,289				57,038,743				- 0				23,911,245								23,911,245				33,127,498		33,127,498		9,294,362		6,783,839		4,697,313		82,877,204









																								- 0
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								1,018,239.00

								2,770,556.00

								982,859.00

								1,242,332.00

								32,445.00

								6,046,431.00





Summary All Projects

		TxDMV Project Summary - All Projects With all Funding Sources - External Only

				A		B		C						D		E		F				G				H		I		J		K

				Original Budget		Adjustments		Revised Project Budget
A+B=C		FY 13 Actuals		FY 14 Actuals		Prior Year Expenditures - FY 2013 and FY 2014		FY 15 Preliminary Actuals		Remaining Project Budget 
@ 8/31/15
C-D-E=F				FY 2016 Budget				FY 2016 Expenditures - through Oct		FY 2016 Current Encumbrances Totals		FY 2016 Remaining Budget
G-H-I=J		Remaining Project Budget as of 10/31/15
C-D-E-H-I=K

		Unexpended Balance Carry Forward								2,418,811		472,704		40,754,011		33,539,404						ERROR:#REF!		(1)

		FY 2014 Fiscal Year Appropriation												23,432,156

		FY 2016 Fiscal Year Appropriation								38,335,200		23,432,156										16,078,201

		Capital Appropriation Transfer for Web Dealer Forge Rock														153,825

		Capital Appropriation Transfer for Single Sticker														1,178,308

		Transfer from County RTS								2,028,542				2,028,542								- 0		(2)

		Other Funds - Non Automation												3,781,454		5,257,685						- 0

		SubTotal								42,782,553		23,904,860		69,996,163		40,129,222						ERROR:#REF!



		Active Projects

		813001 RO Communications Infrastructure		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		813003 HQ Communication Infrastructure		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		813010 RTS Refactoring (incl data center)		62,020,840		- 0		62,020,840		975,882		21,109,621		22,202,143		10,488,549		29,330,148		(3)		11,635,757				2,520,395		3,158,768		5,956,594		23,650,985

		813013 RTS Data Purification/Name Address		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		813015 WebDealer E-Titles*		5,470,237		996,925		6,467,162		1,002,087		1,296,821		2,298,908		857,399		3,310,855		(4)		1,014,791				477,443		284,238		253,110		2,549,174

		813020 LACE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		814024 CAPPS HR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0				- 0

		814029 File Net (Operational)		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		815028 Single Sticker Phase II		ERROR:#REF!		- 0		ERROR:#REF!		- 0		- 0				- 0		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		816030 AMSIT		- 0		- 0		- 0								- 0		- 0				- 0				- 0		- 0		- 0		- 0

		Automation Unallocated		- 0						- 0		- 0				- 0		- 0				ERROR:#REF!				- 0		- 0		ERROR:#REF!		- 0

		Subtotal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Closed Projects

		813002 WAN Separation		1,443,443				1,443,443		1,443,443		- 0		1,443,443		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		813004 Office 365		130,906				130,906		130,906		- 0		130,906		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		813006 Active Directory (incl data center)		467,205				467,205		166,994		122,329		289,323		34,859		143,023				- 0				- 0		- 0		- 0		143,023

		813009 AMSIT Planning		660,101				660,101		200,468		459,633		660,101		- 0		- 0														- 0

		813008 Content Management/Web Hosting		548				548		548		- 0		548		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		813014 RTS Data Purification/Data Only		356,896				356,896		56,965		5,947		62,912		9,830		284,154														284,154

		813016 TxIRP Infrastructure Upgrade		470,940				470,940		392,399		78,541		470,940		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		813017 Fleet Plus		472,704				472,704		472,704		- 0		472,704		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		813018 Public Facing Website		197,543				197,543		178,890		18,653		197,543		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		813019 NMVTIS		983,693				983,693		581,016		402,677		983,693		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		814023 CAPPS Finance		2,754,132				2,754,132		- 0				2,014,132		740,000		- 0				- 0				- 0		- 0		- 0		- 0

		814025 Temporary Permits		109,000				109,000		- 0		57,192		57,192		19,694		32,114				- 0				- 0		- 0		- 0		32,114

		814027 Single Sticker Phase I		1,577,709				1,577,709		- 0		- 0		357,010		1,064,928		155,771				- 0				- 0		- 0		- 0		155,771

		Unallocated Transactions		891,769				891,769		969,578		21,924		891,769		- 0		- 0				- 0				- 0		- 0		- 0		- 0

		Subtotal		10,516,589		- 0		10,516,589		4,593,911		1,166,896		8,032,216		1,869,311		615,062				- 0								- 0		615,062

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Ending Balance														ERROR:#REF!

		1) Transfer in from County Support capital $2,028,542 Board approved 7/2013

		2) FY 12 Remaining Lapse

		3) HQ project partially funded by County Equipment  See Note 8 

		(1) Carry forward to FY 2016 is less than Board estimate of $28.7 million due to the timing of Deloitte Refactoring expenses paid in October for 2015 services

		(2) Transfer of 2015 County RTS funds to Automation

		(3) RTS Refactoring Project Balance as of end of FY 2015 includes project expenditures planned for 2018

		(4) Web Dealer Project Budget has not been formally approved for increases that were anticipated with FY 2016 budget amount

		- All amounts are external expenditure amounts only. Internal (FTE) costs are not included

		- FY 2017 amounts for Refactoring, Web Dealer, and LACE are front-loaded into FY 2016, and their remaining balances from 2016 will carry forward to 2017





		      (h) (1) An agency may transfer appropriations:

		                  (A) from a non-capital budget item to a capital budget item;

		                  (B) from a capital budget item to another capital budget item; or

		                  (C) from a capital budget item to an additional capital budget item not presented in the agency's bill pattern



		             (2) Without the approval of the Governor and the Legislative Budget Board:

		                    (A) the amounts transferred during a fiscal year as provided by Subdivision (1) of this Subsection (h) may not exceed 25 percent of either:

		                           (i) the amount of the capital budget item, as presented in the agency's bill pattern from which funds are being transferred; or

		                           (ii) the amount of the capital budget item, if presented in the agency's bill pattern, to which funds are being transferred;

		                    (B) appropriations may not be transferred directly from a non-capital budget item to an additional capital budget item not 

		                           presented in the agency's bill pattern;

		                    (C) appropriations may not be transferred to an additional capital budget item that is not presented in the agency's bill pattern if that

		                           additional capital budget item was presented to a committee, subcommittee, or working  group of the Eighty-third

		                           Legislature but was not adopted by the Eighty-third Legislature; and

		                    (D) an agency that does not have a capital budget provision following its items of appropriation in this Act may not use funds 

		                           appropriated by this Act for capital budget purposes.



		             (3) An agency may not transfer appropriations from a capital budget item to a non-capital budget item without the prior written approval

		                   of the Governor and the Legislative Budget Board.

		                  (i) Unexpended balances remaining in appropriations made by this Act for capital budget purposes for fiscal year 2014 are appropriated

		                        for fiscal year 2015 for the same purpose.



		FY 2014-2015 Article IX 25% limit 								13,805,359

		Defer Projects listed above

		813013 RTS Data Purification/Name Address										ERROR:#REF!

		813014 RTS Data Purification/Data Only										ERROR:#REF!



		Modify Method of Project Funding

		Direct Spend 50% of Web-Dealer to County Replacement Capital										ERROR:#REF!

		Total										ERROR:#REF!





		8) HQ Communications is funded by County Replacement Capital and Automation Capital (75%/25%)



		Vendor								PR		PO

		SLAIT Consulting								IT services		608-14-00021

		CDW								Cisco Call Center Package		608-13-01573

		CDW								Cisco Call Center - Additional Equipment		608-14-00098

		Voice Products								NICE call recording and workforce management		608-13-01571









&8&Z
&F	&P	&D  &T





FY 2017 Closed Projects w4 (

O Governance Team Meeting October 20, 2016
m FileNet Project
O Governance Team Meeting December 21, 2016
m  CAPPS HR Project
O Governance Team Meeting March 27, 2017
m LACE Replacement Project (effective 03/31/17)
O Governance Team Meeting April 24, 2017
m  Single Sticker Phase Il
m Facility Physical Security

O Governance Team Meeting May 22, 2017
m  County Equipment Refresh Project

O Governance Team Meeting August 28, 2017
m  AMSIT (effective 08/31/17)
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Glossary

API — Application Programming Interface

AMSIT — Application Migration Server Infrastructure Transformation

BA — Business Analyst

BAFO — Best and Final Offer

BRD - Business Requirements Document
C3— Consolidated Call Center

CA - Corrective Action

CCB - Courtesy Callback

DCS — Data Center Services

CAPPS - Centralized Accounting and Payroll/Personnel System
CERP — County Equipment Refresh Program
CIO - Chief Information Officer

CPO - Chief Projects Officer

CPA - Comptroller of Public Accounts

CPU — Central Processing Unit

CRD — Consumer Relations Division

DB2 — IBM Database Server Products

DCS — Data Center Services

DEV Development

DIR - Department of Information Resources
DPS - Department of Public Safety

DTA — Dealer Title Application

ENF - Enforcement

EPMO - Enterprise Project Management Office
ERQ — Enterprise Reporting Quarter

ESC — Executive Steering Committee

FAQ — Frequently Asked Questions

FTE — Full Time Equivalent

G — Green (Status)

GT — Governance Team

HB — House Bill

HEB - Howard E Butt Grocery Stores

HR — Human Resources

| — issue

IAM — Identity and Access Management

IT — Information Technology

M — Migration

M - Mitigation

MCD — Motor Carrier Division

M/CA — Migration/Corrective Action
MS - Mitigation Strategy

NIM — Nice Information Management

NSOC - Network Security Operations Center

MVD — Motor Carrier Division

OAG - Office of Attorney General

OOS — Out of State

P&H — Process and Handling

PCR — Project Change Request

PED - Project End Date

PM - Project Manager

PMLC - Project Management Life Cycle
PMP - Project Management Professional
PO — Purchase Order

POCN - Purchase Order Change Notice
RQAT - Quality Assurance Team

PSD — Project Start Date

R — Red (Status)

R — Risk

R/1 — Risk/Issue

R/T - Registration and Title

RFO — Request For Offer

RO — Regional Office

RSPS — Remote Sticker Printing System
RRTS - Refactored RTS

RSC — Regional Service Center

RTS - Registration & Title System

QAT — Quality Assurance Team

QTR — Quarter

SIT — System Integration Test

SAT - System Acceptance Testing

SCC — Salvage Common Checkout

SOW — Statement of Work

SS PII - Single Sticker Phase 11

TAC — Tax Assessor Collector

TCEQ - Texas Commission on Environmental Quality
TPDF - Texas Project Delivery Framework

TS - Registration and Titling System

TxIRP — Texas International Registration Plan
TxDOT — Texas Department of Transportation
UAT - User Acceptance Testing

VTR — Vehicle Title and Registration Division
WD - webDEALER

WFM — Work Force Management

WS — Work Stream

WS2+ — Work Stream 2+

WS4 — Work Stream 4

Y — Yellow (Status)

ITSD — Information Technology Services Division
Jama - Product management software developed By Jama S/W Co. SDLC — Software Development Life Cycle
JIRA — Issue Tracking Software developed By Atlassian SMS — Security Management System
LACE - Licensing, Administration, Consumer Affairs, and Enforcement SOP — Standard Operating Procedures
LAST - Load and Stress Testing

LPAR — Logical Partition

SDLC - Systems Development Life Cycle

April 12, 2018 14
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w Texas Department of Motor Vehicles
HELPING TEXANS GO. HELPING TEXAS GROW.
DATE: April 12, 2018

Action Requested: BRIEFING
I —

To: Texas Department of Motor Vehicles (TxDMV) Board

From: Timothy Menke, Compliance and Investigations Division

Agenda Item: 7B

Subject: Progress Report on Operations of Compliance and Investigations Division

RECOMMENDATION

Provide the Texas Department of Motor Vehicles Board an update on Compliance and Investigations Division activity.

PURPOSE AND EXECUTIVE SUMMARY

Discuss Compliance and Investigations Division’s progress related to hiring and liaison activity.

FINANCIAL IMPACT

As budgeted.
BACKGROUND AND DISCUSSION
HIRING:

The Compliance and Investigations Division director has filled the executive assistant position from internal applicants and
has interviewed candidates for the investigator positions in Fort Worth and Austin. Offers will be extended to two Austin
candidates the week of April 2. The Fort Worth investigator position will be re-announced and the search expanded.
Houston investigator candidates will be interviewed April 5.

The Compliance and Investigations director interviewed candidates for the field service representative manager position and
is in the assessment phase.

Announcements for five field service representative positions have closed, and interviews will take place in April for Corpus
Christi, Dallas, Houston, San Antonio, and Wichita Falls.

The announcement for the criminal intelligence analyst position has closed, and candidates will be interviewed in April.

The announcement for the Compliance and Investigations Division attorney position has closed, and candidates will be
interviewed in April.

The Compliance and Investigations Division director expects to be fully staffed by June 1.
OUTREACH:

The Compliance and Investigations Division director has been in contact with the Dallas Fusion Center, North Texas Fusion
Center, Houston Fusion Center, and Austin Joint Intelligence Center. All centers have agreed to collaborate with the Texas
Department of Motor Vehicles and pledged support.

The Tarrant County Auto Theft Task Force and Harris County Auto Theft Task Force have agreed to house the Compliance
and Investigations Division investigators.

400 MR LY L AUSTIN, TEXAS TBT3 0 512.465.3000 * 888.368.4689 (B88-DMVGOTX) * F 512.465.3098 www. TxDMV.gov
Agenda April 12, 2018
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Victoria “Tori” Nichols
Executive Assistant

1-new position

Executive Director
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| Whitney Brewster |

|

F

A 4

Compliance and
Investigations Division

| (21 FTEs)

Timothy Menke

Director of Compliance and

Investigations Division

1-new position

h 4

Field Services Section

(13 FTES)

!

Field Services Section
Manager

1-new position

Field Services
Representatives

8-existing positions
4-new positions

| v

Maria Cardenas (Pharr)
Carlos Escobedo (El Paso)
Jeanna Gordon (Abilene)
Lucy Gutierrez (Lubbock)

William Sneed (Beaumont)

Roslynn Hopkins (Waco)

Sharla Stansell (Longview)

Vacant (San Antonio)

Special Investigations
Section

| (6 FTEs) |
| A =

Investigators

Criminal Intelligence
Analyst Il

Robert Foster

Lead Investigator 1-new position

(Investigator VI)

4-Investigators
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w Texas Department of Motor Vehicles
HELPING TEXANS GO. HELPING TEXAS GROW.

DATE: April 12, 2018

Action Requested: Briefing
|

To: Texas Department of Motor Vehicles (TxDMV) Board
From: Jeremiah Kuntz, Vehicle Titles and Registration Division
Agenda Item: 8

Subject: Assembled Vehicles Working Group Update
RECOMMENDATION

This is only a briefing, and no decisions are requested.

PURPOSE AND EXECUTIVE SUMMARY

The Assembled Vehicles Working Group met February 28 and March 1. The Vehicle Titles and Registration Division hosted
the meeting in the Lone Star Room with Executive Director Brewster providing opening comments and expressing
appreciation for the participants’ attendance and support. The Office of General Counsel, Motor Vehicle Division, and the
Government and Strategic Communications Division also represented the department. In addition to department staff,
attendees represented the Department of Public Safety, National Highway Traffic Safety Administration, Factory Five
Racing, DF Kit Car, Specialty Equipment Market Association, Texas Automobile Dealers Association, American Association
of Motor Vehicle Administrators, Assembled Vehicles Coalition of Texas, Tax Assessor-Collectors, and Auto Theft Task
Forces.

Participants were presented with the working group charter and Texas laws and administrative rules related to titling,
registration, dealers, and manufacturers. The National Highway Traffic Safety Administration presented on federal laws and
regulations and provided insight into the agency’s interpretation letters. The American Association of Motor Vehicle
Administrators provided an overview of the association’s best practices related to unconventional vehicles. This information
provided a basis for the collaborative discussion of current title processes related to various vehicle types and industry
practices. The two-day meeting concluded with multiple participants agreeing to discuss the initial findings of the working
group and provide feedback for consideration independently.

The department received a letter from the Specialty Equipment Market Association relative to the interpretation letters
discussed and intellectual property. The letter recommended the department seek input from the National Highway Traffic
Safety Administration’s Chief Counsel regarding these topics. The department contacted other representatives who
committed to providing feedback. They indicated they were working on proposals and suggestions and would submit them
prior to the next working group meeting. The next meeting is currently scheduled for April 26.

Agenda April 12, 2018
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HELPING TEXANS GO. HELPING TEXAS GROW.

w ( Texas Department of Motor Vehicles

DATE: April 12, 2018

Action Requested: APPROVAL
I —

To: Texas Department of Motor Vehicles (TxDMV) Board
From: Jeremiah Kuntz, Vehicle Titles and Registration Division
Agenda Item: o9

Subject: Specialty Plate Designs

RECOMMENDATION

The Vehicle Titles and Registration Division (VTR) seeks board approval or denial of four vendor plate designs submitted for
your consideration.

PURPOSE AND EXECUTIVE SUMMARY

Statutory authority for the board to approve vendor specialty license plates and invite the public’'s comment on proposed
vendor plate designs is in Texas Transportation Code Section(s) 504.851 (g) and (g-1) (1)). The board’s approval criteria

is clarified in Administrative Code §217.52, Marketing of Specialty License Plates through a Private Vendor.

The renewed vendor contract (paragraph #u, Inventory Management Controls) specifies that following the board’s
contingent approval of a plate, the vendor must get at least 200 commitments within six months of the approval for a plate
to be produced. (Equally, existing plates must maintain 200 registered to stay in the program.) My Plates’ procedure is to
first offer a plate to the public to register their interest. Following the board’s contingent approval, My Plates then offers a
plate online for prepaid orders. My Plates confirms when 200 prepaid orders are achieved. (Since the contract with My
Plates was renewed in March 2014, the board has contingently approved 21 vendor plates. Of the 21, six did not achieve the
required 200 commitments and were not produced.)

TxDMV’s procedure is to invite comments on all proposed plates ahead of the board’s review. The department’s intent is to
determine if there are any unforeseen public concerns about a plate design. The department publishes a 10-day
“like/dislike/comment-by-email” survey, called an e-View, on its website. Although the survey counts the public’s “likes” and
“dislikes,” it is unscientific and not used as an indicator of a plate’s popularity. The vendor’s OU plate, for example, received
thousands of e-View “dislikes” in 2010 (presumably because of college football rivalry) and has since sold over 1,500 plates.

All four plate designs were presented to the public in a March 2018 e-View. No negative comments were received. The count
of the public’s “like/dislikes” are below with the designs. Transportation Code Section 504.008 allows the department to vary
the designs of specialty plates to accommodate their use on vehicles other than passenger cars or light trucks. For this
reason, during the board meeting, VTR will display each new specialty plate collection.

(New) Monarch Butterfly: /m .‘G
151 people liked this design and 14 did not. l B B [] 1
Morarchis Of Our Skiss _

* TEXAS * '

(New) Texas State Rifle Association Crossover:
109 people liked this design and 59 did not.

(Redesign) Prairie View A&M:
126 people liked this design and 45 did not.

(Redesign) RE/MAX:
92 people liked this design and 74 did not.

Agenda April 12, 2018
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Vehicle Titles and Texas Department
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w Texas Department of Motor Vehicles
HELPING TEXANS GO. HELPING TEXAS GROW.

Date: April 12, 2018
Action Requested: APPROVAL

To: Texas Department of Motor Vehicles (TxDMV)Board

From: Jeremiah Kuntz, Director, Vehicle Titles and Registration Division

Agenda Item: 10

Subject: Proposal of Rule under Title 43, Texas Administrative Code, Chapter 217, Vehicle Titles and
Registration

Amendments, §217.27
(Relating to clarifying requirements and procedures for the approval or denial of personalized
license plates)

RECOMMENDATION

Approval to publish the proposed amendments in the Texas Register for public comment.
PURPOSE AND EXECUTIVE SUMMARY

The purpose of the amendments is to clarify requirements and procedures for the approval or denial of personalized license
plates and make the rule consistent with current practice.

FINANCIAL IMPACT
There will be no fiscal implications related to the proposed amendments.

BACKGROUND AND DISCUSSION

The proposed amendments:

e clarify requirements and procedures for approval or denial of personalized license plates;

e identify the director of the Vehicle Titles and Registration Division, or the director's designee, as the initial decision
maker;

e clarify that the director may approve or deny an application for a personalized plate, and may recall or cancel a
previously issued personalized license plate;

e identify and clarify the criteria that the director considers in evaluating plate patterns; and

e add an appeal mechanism for rejections and revocation of personalized license plates.

AUSTIN, TEXAS 78731 | O 512.465.3000 * 888.368.45689 (888-DMVGOTX) * F 512.465.3098 | www.TxDMV.gov
April 12, 2018
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Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

Proposed Preamble
The Texas Department of Motor Vehicles (department) proposes
amendments to Chapter 217, Vehicle Titles and Registration,
Subchapter B, Motor Vehicle Registration, 8217.27, Vehicle

Registration Insignia.

EXPLANATION OF PROPOSED AMENDMENTS
Proposed amendments to 8217.27 clarify requirements and
procedures for the approval or denial of personalized license

plates, and make the rule consistent with current practice.

The proposed amendments identify the director of the Vehicle
Titles and Registration Division, or the director®s designee, as
the initial decision maker. The proposed amendments clarify
that the director may approve or deny an application for a
personalized plate, and may recall and cancel a previously
issued personalized plate. The proposed amendments identify and
clarify the criteria that the director considers in evaluating
plate patterns. More specifically, the proposed amendments
establish criteria for identifying personalized plates that may
be viewed as indecent, vulgar, or derogatory. Criteria are
added to i1dentify plates that contain references to gangs,

violence, drugs, or the military.

- B reamble Exhibit A
Agenda April 12, 2018
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Chapter 217, Vehicle Titles and Registration

The proposed amendments add an appeal mechanism for rejections
and revocation of personalized license plates. A decision of
the director may be appealed to the executive director or the
executive director’s designee within 20 days of cancellation
notification or non-issuance. The decision of the executive
director or the executive director’s designee is final and may

not be appealed.

A person whose vanity plate registration has not been issued or
has been recalled shall elect to receive either a refund or a
credit of the special vanity plate service fee for the prorated

remaining registration period.

FISCAL NOTE

Linda M. Flores, Chief Financial Officer, has determined that
for each of the first five years the amendments as proposed are
in effect, there will be no fiscal implications for state or
local governments as a result of enforcing or administering the

proposed amendments.

Jeremiah Kuntz, Director of the Vehicle Titles and Registration
Division, has determined that there will be no 1mpact on local

economies or overall employment as a result of enforcing or

- B reamble Exhibit
Agenda April 12, 2018

71

A



10

11

12

13

14

15

16

17

18

19

20

21

22

23

72

Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

administering the proposed amendments.

PUBLIC BENEFIT AND COST

Mr. Kuntz has also determined that for each year of the first
five years the amendments are in effect, the public benefit
anticipated as a result of enforcing or administering the
amendments will be to clarify the procedures and requirements
for the approval or rejection of personalized license plates
under 8217.27. There are no anticipated economic costs for
persons required to comply with the amendments as proposed.
There will be no adverse economic effect on small businesses,

micro-businesses, or rural communities.

TAKINGS IMPACT ASSESSMENT

The department has determined that this proposal affects no
private real property interests and that this proposal does not
restrict or limit an owner™s right to property that would
otherwise exist in the absence of government action, and so does
not constitute a taking or require a takings impact assessment

under Government Code, 82007 .043.

GOVERNMENT GROWTH IMPACT STATEMENT

The department has determined that during the first five years

- B reamble Exhibit A
Agenda April 12, 2018
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Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

the proposed amendments are in effect, no government program
would be created or eliminated. Implementation of the proposed
amendments would not require the creation of new employee
positions or elimination of existing employee positions.
Implementation would not require an increase or decrease iIn
future legislative appropriations to the department or an
increase or decrease of fees paid to the department.
Additionally, the proposed amendments do not create a new
regulation, or expand, limit, or repeal an existing regulation.
The proposed amendments do not affect the number of individuals
subject to the rule"s applicability and will not affect this

state"s economy.

SUBMITTAL OF COMMENTS

Written comments on the proposed amendments may be submitted to
David D. Duncan, General Counsel, Texas Department of Motor
Vehicles, 4000 Jackson Avenue, Austin, Texas 78731 or by email

to rules@txdmv.gov. The deadline for receipt of comments is

5:00 p.m. on

STATUTORY AUTHORITY
The amendments are proposed under Transportation Code,

8§1002.001, which provides the board of the Texas Department of

- B reamble Exhibit A
Agenda April 12, 2018
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Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

Motor Vehicles (board) with the authority to adopt rules that
are necessary and appropriate to implement the powers and the
duties of the department under the Transportation Code; and more
specifically, Transportation Code, 8504.0011, which provides
that the board may adopt rules to implement and administer

Chapter 504, License Plates.

CROSS REFERENCE TO STATUTE

Transportation Code, Chapter 504.

- B reamble Exhibit A
Agenda April 12, 2018
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Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

SUBCHAPTER B. MOTOR VEHICLE REGISTRATION
8§217.27. Vehicle Registration Insignia.

(a) On receipt of a complete initial application for
registration with the accompanying documents and fees, the
department will issue vehicle registration insignia to be
displayed on the vehicle for which the registration was issued
for the current registration period.

(1) If the vehicle has a windshield, the symbol, tab, or
other device prescribed by and issued by the department shall be
attached to the inside lower left corner of the vehicle"s front
windshield 1n a manner that will not obstruct the vision of the
driver.

(2) IT the vehicle has no windshield, the symbol, tab, or
other device prescribed by and issued by the department shall be
attached to the rear license plate, except that registration
receipts, retained inside the vehicle, may provide the record of
registration for vehicles with permanent trailer plates.

(3) If the vehicle is registered as a former military
vehicle as prescribed by Transportation Code, 8504.502, the
vehicle®s registration number shall be displayed instead of
displaying a symbol, tab, or license plate.

(A) Former military vehicle registration numbers shall

be displayed on a prominent location on the vehicle in numbers

- gl nendments Exhibit B
Agenda April 12, 2018
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Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

and letters of at least two inches iIn height.

(B) To the extent possible, the location and design of
the former military vehicle registration number must conform to
the vehicle"s original military registration number.

(b) Unless otherwise prescribed by law, each vehicle
registered under this subchapter:

(1) must display two license plates, one at the exterior
front and one at the exterior rear of the vehicle that are
securely fastened at the exterior front and rear of the vehicle
in a horizontal position of not less than 12 inches from the
ground, measuring from the bottom, except that a vehicle
described by Transportation Code, 8621.2061 may place the rear
plate so that i1t is clearly visible; or

(2) must display one plate that is securely fastened at
or as close as practical to the exterior rear of the vehicle in
a position not less than 12 inches from the ground, measuring
from the bottom if the vehicle is a road tractor, motorcycle,
trailer or semitrailer.

(c) Each vehicle registered under this subchapter must
display license plates:

(1) assigned by the department for the period; or

(2) validated by a registration insignia issued by the

department for a registration period consisting of 12

- gl nendments Exhibit B
Agenda April 12, 2018
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Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

consecutive months at the time of application for registration.
Vehicles may be registered for 24 consecutive months only in
accordance with Transportation Code, 8548.102. However, the
vehicle must be registered for 24 consecutive months and all
fees must be paid for each year of registration, regardless of
the number of months remaining on the inspection at the time of
registration, if both of the following occur:

(A) the vehicle receives a two-year inspection under
8548.102; and

(B) the application for registration is made in the
name of the purchaser under Transportation Code, 8501.0234.

(d) The department will [eancelo¥] not issue any license

plate containing an alpha-numeric pattern that meets one or more

of the following criteria. The department may recall and cancel

any personalized license plate that was issued If the department

subsequently determines or discovers that the personalized

license plate was not in compliance with these guidelines when

issued, or i1f due to changing language usage, meaning or

interpretation, the personalized license plate has become non-

compliant with these guidelines. When reviewing a personalized

plate pattern, the department need not consider the applicant’s

subjective intent or declared meaning.

(1) The alpha-numeric pattern conflicts with the

- gl nendments Exhibit B
Agenda April 12, 2018
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Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

department®s current or proposed regular license plate numbering
system.

(2) The [exeeutrve] director of the department’s

Vehicle Titles and Registration Division or the director’s

designee finds that the alpha-numeric pattern, including plate

patterns that would do so by means of foreign or slang words or

phrases, by use of phonetic, numeric or reverse spelling,

acronyms, by being viewed In mirror image, or in a code which

only a small segment of the community may be able to readily

decipher, that may be considered objectionable or misleading,

including that the pattern may be viewed as, directly or
indirectly:
(A) indecent (defined as including a reference or

connotation to a sexual [sex] act, [an—excretory—Function—or
matertals—or] sexual body parts, excrement, or bodily fluids or

functions. Additionally, 69" formats are prohibited unless used

in combination with the vehicle make, for example, ""69 CHEV'.);

(B) a vulgarity (defined as profane, swear, or curse

words);

(C) derogatory (defined as an expression [ef-hate
cHirected—toward—people—or—groups] that is demeaning to,

belittles, or disparages any person, group, race, ethnicity,

nationality, gender, sexual orientation, or refers to [people—-or

- gl nendments Exhibit B
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Texas Department of Motor Vehicles
Chapter 217, Vehicle Titles and Registration

groups;—oFr—assoctated—with] an organization that advocates such

expressions);

(D) a reference to race, ethnicity, gender or sexual

orientation whether the reference is derogatory or not;

(E) [€] a reference to gangs, illegal activities,
violence, [er—substancess—or5] Implied threats of harm, or

expressions that describe, advertise, advocate, promote,

encourage, glorify, or condone violence, crime or unlawful

conduct;

(F) a reference to illegal drugs, controlled

substances, the physiological state produced by such substances,

intoxicated states, or references that may express, describe,

advertise, advocate, promote, encourage, glorify such items or

states;

(G) [€E)] a representation [misrepresentation] of, or

reference to, law enforcement, military branches, or other

governmental entities and their titles[~], including any

reference to public office or position, military or law

enforcement rank or status, or any other official government

position or status; or

(H) deceptively similar to a military, restricted

distribution, or other specialty plate.

(3) The alpha-numeric pattern is currently issued to
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another owner.

(e) A decision to cancel or not issue a plate under

subsection (d) may be appealed to the executive director of the

department or the executive director’s designee within 20 days

of notification of the cancellation or non-issuance. The

requesting party may submit written arguments, but shall not be

entitled to a contested case hearing. The executive director or

the executive director’s designee will consider the requesting

party’s arguments and issue a decision no later than 30 days

after the submission of the appeal, unless additional

information iIs sought from the requestor, iIn which case the time

for decision is tolled until the additional information is

provided. The decision of the executive director or the

executive director’s designee i1s final and may not be appealed.

An appeal i1s denied by operation of law 31 days from the

submission of the appeal, or if the requestor does not provide

additional requested information within ten days of the request.

() [€e)] The provisions of subsection (a) of this section
do not apply to vehicles registered with annual license plates
issued by the department.

(g9) Any person whose initial or vanity registration plate

has been recalled shall elect to receive either a refund or a

credit of the special vanity plate service fee for the prorated
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Date: April 12, 2018
Action Requested: APPROVAL

To: Texas Department of Motor Vehicles (TxDMV) Board

From: Corrie Thompson, Director, Enforcement Division

Agenda Item: 1

Subject: Proposal of Rule under Title 43, Texas Administrative Code, Chapter 215, Motor Vehicle
Distribution

Amendments, §215.85
(Relating to used motor vehicle referral fees)

RECOMMENDATION

Approval to publish the proposed amendments in the Texas Register for public comment.
PURPOSE AND EXECUTIVE SUMMARY

The purpose of the proposed amendments is to add new §215.85(d) and (e) clarifying how a licensed dealer may pay a
referral fee.

FINANCIAL IMPACT

There will be no fiscal implications for state or local governments as a result of enforcing or administering the proposed
amendments. There are no anticipated economic costs for persons required to comply with the proposed amendments.

BACKGROUND AND DISCUSSION

The amendments make the following changes:
e new subsection (d) provides that a licensed dealer may pay a referral fee in cash or value to an individual who has
purchased a vehicle from the licensed dealer within the five year period preceding the referral. The payment of the
referral fee may be contingent upon the new referred individual purchasing a vehicle from the license dealer, or a
fee may be paid for the referral of a new potential customer.
e new subsection (e) provides that the referral fees may not be offered or provided to an individual who is employed
by the licensed dealer.

AUSTIN, TEXAS 78731 | O 512.465.3000 * 888.368.45689 (888-DMVGOTX) * F 512.465.3098 | www.TxDMV.gov
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Proposed Preamble
The Texas Department of Motor Vehicles (department) proposes
amendments to Chapter 215, Motor Vehicle Distribution,
Subchapter C, Licenses, Generally, 8215.85, Brokering, Used

Motor Vehicles.

EXPLANATION OF PROPOSED AMENDMENTS
The purpose of the proposed amendments is to clarify how a

licensed dealer may pay a referral fee.

Amendments add new subsection (d) to provide that a licensed
dealer may pay a referral fee iIn cash or value to an individual
who has purchased a vehicle from the licensed dealer within the
five year period preceding the referral. The payment of the
referral fee may be contingent upon the new referred individual
purchasing a vehicle from the license dealer, or a fee may be

paid for the referral of a new potential customer.
Amendments add new subsection (e) to provide that the referral
fees may not be offered or provided to an individual who is

employed by the licensed dealer.

FISCAL NOTE

- B reamble Exhibit A
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Linda M. Flores, Chief Financial Officer, has determined that
for each of the first five years the amendments as proposed are
in effect, there will be no fiscal implications for state or
local governments as a result of enforcing or administering the

proposed amendments.

Corrie Thompson, Director of the Enforcement Division, has
determined that there will be no significant impact on local
economies or overall employment as a result of enforcing or

administering the proposed amendments.

PUBLIC BENEFIT AND COST

Ms. Thompson has also determined that for each year of the first
five years the amendments are iIn effect, the public benefit
anticipated as a result of enforcing or administering the
amendment will clarify used motor vehicle referral fees. There
are no anticipated economic costs for persons required to comply
with the proposed amendments. There will be no adverse economic
effect on small businesses, micro-businesses, or rural

communities.

TAKINGS IMPACT ASSESSMENT

The department has determined that this proposal affects no

- B reamble Exhibit A
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private real property interests and that this proposal does not
restrict or limit an owner™s right to property that would
otherwise exist in the absence of government action, and so does
not constitute a taking or require a takings impact assessment

under Government Code, 82007 .043.

GOVERNMENT GROWTH IMPACT STATEMENT

The department has determined that during the first five years
the proposed amendments are iIn effect, no government program
would be created or eliminated. Implementation of the proposed
amendments would not require the creation of new employee
positions or elimination of existing employee positions.
Implementation would not require an increase or decrease iIn
future legislative appropriations to the department or an
increase or decrease of fees paid to the department.
Additionally, the proposed amendments do not create a new
regulation, or expand, limit, or repeal an existing regulation.
The proposed amendments do not affect the number of individuals
subject to the rule"s applicability and will not affect this

state"s economy.

SUBMITTAL OF COMMENTS

Written comments on the proposed amendments may be submitted to
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David D. Duncan, General Counsel, Texas Department of Motor
Vehicles, 4000 Jackson Avenue, Austin, Texas 78731 or by email
to rules@txdmv.gov. The deadline for receipt of comments is

5:00 p-m. on

STATUTORY AUTHORITY

The amendments are proposed under Transportation Code,
81002.001, which provides the board of the Texas Department of
Motor Vehicles with the authority to adopt rules that are
necessary and appropriate to implement the powers and the duties
of the department; and more specifically, Transportation Code,
Chapter 503.002 which provides the board may adopt rules for the

administration of Chapter 503.

CROSS REFERENCE TO STATUTE

Transportation Code, Chapter 503.
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SUBCHAPTER C. LICENSES, GENERALLY
8§215.85. Brokering, Used Motor Vehicles.
(a) Transportation Code, 8503.021 prohibits a person from
engaging In business as a dealer, directly or indirectly,

including by consignment without a GDN. Except as provided by

this section, [Fhephrase] directly or indirectly” includes the

practice of arranging or offering to arrange a transaction
involving the sale of a used motor vehicle for a fee,
commission, or other valuable consideration. A person who is a
bona fide employee of a dealer holding a GDN and acts for the
dealer is not a broker for the purposes of this section.

(b) A buyer referral service, program, plan, club, or any
other entity that accepts a fee for arranging a transaction
involving the sale of a used motor vehicle i1s required to meet
the requirements for and obtain a GDN, unless the referral
service, program, plan, or club is operated in the following
manner .

(1) There i1s no exclusive market area offered to a dealer
by the program. All dealers are allowed to participate in the
program on equal terms.

(2) Participation by a dealer In the program is not
restricted by conditions, such as limiting the number of line-

makes or discrimination by size of dealership or location. The
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total number of participants In the program may be restricted if
the program is offered to all dealers at the same time, with no
regard to the line-make.

(3) All participants pay the same fee for participation
in the program. The program fee shall be a weekly, monthly, or
annual fee, regardless of the size, location, or line-makes sold
by the dealer.

(4) A person i1s not to be charged a fee on a per referral
fee basis or any other basis that could be considered a
transaction-related fee.

(5) The program does not set or suggest to the dealer any
price of a motor vehicle or a trade-in.

(6) The program does not advertise or promote its plan iIn
a manner that implies that the buyer, as a customer of that
program, receives a special discounted price that cannot be
obtained unless the customer is referred through that program.

(c) All programs must comply with Subchapter H of this
chapter (relating to Advertising).

(d) A licensed dealer may pay a referral fee in cash or

value to an individual who has purchased a vehicle from the

licensed dealer within the five year period preceding the

referral. The fee may be made contingent upon the new referred

individual purchasing a vehicle from the licensed dealer, or a
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fee may be paid for the referral of a new potential purchaser.

(e) A referral fee under subsection (d) of this section may

not be offered or provided to an individual who is employed by a

licensed dealer.
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Date: April 12, 2018
Action Requested: APPROVAL

To: Texas Department of Motor Vehicles (TxDMV) Board

From: Jimmy Archer, Director, Motor Carrier Division

Agenda Item: 13

Subject: Proposal of Rules under Title 43, Texas Administrative Code, Chapter 219, Oversize and Overweight
Vehicles and Loads

Amendments, §§219.60-219.64

(Relating to authorizing travel with properly secured equipment, authorizing travel during daylight
and at nighttime, making rule language consistent with current practice or policy, and cleaning up
rule language)

RECOMMENDATION

Approval to publish the proposed amendments in the Texas Register for public comment.
PURPOSE AND EXECUTIVE SUMMARY
The purpose of the proposed amendments is to:

1. authorize a crane with a permit to travel with properly secured equipment to the extent the equipment is necessary
for the crane to perform its intended function;

2. authorize a crane to travel at nighttime without a front or rear escort vehicle if the crane is overweight and does not
exceed legal size limits;

3. provide uniform requirements for permitted cranes to travel at nighttime; and

4. clean up the rule language.

FINANCIAL IMPACT

There will be no fiscal implications for state or local governments as a result of enforcing or administering the proposed
amendments. There are no anticipated economic costs for persons required to comply with the proposed amendments. The
proposed amendments may increase interstate commerce by allowing properly secured equipment to be transported with
the crane, so industry does not have to transport the equipment in a separate vehicle.

BACKGROUND AND DISCUSSION

Industry asked the department to consider amending our rules to allow properly secured equipment to be transported with
the crane. Industry must comply with different standards when they cross the state line into Texas because other states
currently allow properly secured equipment to be transported on the crane, rather than being transported in a separate
vehicle. Proposed amendments authorize a crane with a permit to travel with properly secured equipment to the extent the
equipment is necessary for the crane to perform its intended function, consistent with the definition of a “nondivisible
vehicle” in §219.2.

The department received calls from law enforcement and industry after drivers were stopped by law enforcement for
traveling at nighttime without a front and rear escort vehicle when the permitted crane (annual permit) was overweight, but
did not exceed legal size limits. The proposed amendments authorize a permitted crane to travel at nighttime without a
front or rear escort vehicle if the crane is overweight, but does not exceed legal size limits. This amendment is consistent
with the department’s general rule for a permitted vehicle traveling at nighttime, as well as the information on the
department’s webpage for the single-trip mileage permit for cranes.

400 MR LY L AUSTIN, TEXAS TB73 | 0 512.465.3000 * 888.368.4689 (B88-DMVGOTX) * F 512.465.3098 www. TxDMV.gov
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Proposed Preamble

The Texas Department of Motor Vehicles (department) proposes
amendments to Chapter 219, Oversize and Overweight Vehicles and
Loads, Subchapter E, Permits for Oversize and Overweight Unladen
Lift Equipment Motor Vehicles, 8219.60, Purpose and Scope;
8§219.61, General Requirements for Permits for Oversize and
Overweight Unladen Lift Equipment Motor Vehicles; 8219.62,
Single-Trip Mileage Permits; 8219.63, Quarterly Hubometer

Permits; and 8219.64, Annual Permits.

EXPLANATION OF PROPOSED AMENDMENTS

Proposed amendments authorize a crane that iIs permitted under
Chapter 219, Subchapter E to travel with properly secured
equipment in accordance with manufacturer’s specifications to
the extent the equipment is necessary for the crane to perform
its intended function. For example, counterweights are necessary
at the job site to stabilize the crane. The Federal Highway
Administration authorizes the states to determine whether such
equipment should travel with the crane or be removed for
transport on a separate vehicle. Other states authorize properly
secured equipment to be transported with the crane iIn accordance

with the manufacturer’s specifications.
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Industry representatives asked the department to consider
amending our rules because the Texas rules are not consistent
with the laws and rules of other states. Industry is required to
comply with different standards when they cross the state line
into Texas. The department proposes these amendments to allow
properly secured equipment to be transported with the crane iIn
accordance with the definition of a “nondivisible vehicle” 1iIn

§219.2.

The department proposes other amendments because it received
calls from industry and law enforcement after drivers were
stopped by law enforcement for traveling at nighttime without a
front and rear escort vehicle when the permitted crane (annual
permit) was overweight, but did not exceed legal size limits
under Transportation Code, Chapter 621, Subchapter C. Except as
otherwise specified in Chapter 219, Subchapter E, proposed
amendments authorize a permitted crane to travel at nighttime
without a front or rear escort vehicle if the crane is
overweight, but does not exceed legal size limits under
Transportation Code, Chapter 621, Subchapter C. These proposed
amendments are consistent with the language in 8219.11(1)(2)
(A) (1), as well as the information on the department’s webpage

regarding single-trip mileage permits for cranes.
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Unlike a crane that exceeds legal size, a front and rear escort
vehicle i1s not required to protect the safety of the traveling
public or to protect the roadways from an overweight crane,
except as otherwise specified In Chapter 219, Subchapter E. The
language In 8219.62 and 8219.63 currently requires a crane that
exceeds 175,000 pounds gross weight to have a front and rear
escort vehicle to prevent traffic from traveling beside the

crane as it crosses a bridge.

A front and rear escort vehicle is needed to protect the safety
of the traveling public when the permitted crane is traveling at
nighttime and exceeds any of the legal size limits under
Transportation Code, Chapter 621, Subchapter C. Proposed
amendments provide uniform requirements for permitted cranes to
travel at nighttime, including existing requirements that were

previously only listed on the department’s website.

Other proposed amendments improve the terminology, correct
errors, modify the language for consistency with other rules iIn
Chapter 219, delete language that duplicates language in Chapter
219 or in statute, make the rules consistent with current

practice, and restructure portions of Chapter 219 due to

- B reamble Exhibit A
Agenda April 12, 2018



10

11

12

13

14

15

16

17

18

19

20

21

22

23

Agenda Briefing Notebook

Texas Department of Motor Vehicles
Chapter 219, Oversize and Overweight Vehicles and Loads

deletions.

FISCAL NOTE

Linda M. Flores, Chief Financial Officer, has determined that
for each of the first five years the amendments as proposed are
in effect, there will be no fiscal implications for state or
local governments as a result of enforcing or administering the

proposed amendments.

Jimmy Archer, Director of the Motor Carrier Division, has
determined that there will be no significant impact on local
economies or overall employment as a result of enforcing or

administering the proposed amendments.

PUBLIC BENEFIT AND COST

Mr. Archer has also determined that for each year of the first
five years the amendments are in effect, the public benefit
anticipated as a result of enforcing or administering the
amendments will be rules that promote interstate commerce, and
rules that clearly spell out uniform requirements and
restrictions regarding crane permits. There are no anticipated
economic costs for persons required to comply with the proposed

amendments, including the amendments that spell out the current
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process for a single-trip mileage permit when the crane has any
group of axles that exceeds the limits specified in Figure 1 and
Figure 2 in 8219.62(f). There will be no adverse economic
effect on small businesses, micro-businesses, or rural

communities.

TAKINGS IMPACT ASSESSMENT

The department has determined that this proposal affects no
private real property interests and that this proposal does not
restrict or limit an owner®™s right to property that would
otherwise exist in the absence of government action, and so does
not constitute a taking or require a takings Impact assessment

under Government Code, 82007 .043.

GOVERNMENT GROWTH IMPACT STATEMENT

The department has determined that during the first five years
the proposed amendments are iIn effect, no government program
will be created or eliminated. Implementation of the proposed
amendments will not require the creation of new employee
positions or elimination of existing employee positions.
Implementation will not require an increase or decrease iIn
future legislative appropriations to the department or an

increase or decrease of fees paid to the department.
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Additionally, the proposed amendments do not create a new
regulation or expand an existing regulation. The proposed
amendments do not limit or repeal an existing regulation, other
than removing the requirement for a crane with an annual permit
to have a front and rear escort vehicle while traveling at
nighttime when the crane is overweight and does not exceed legal
size under Transportation Code, Chapter 621, Subchapter C. The
proposed amendments do not affect the number of individuals
subject to the rule"s applicability. The proposed amendments
will not affect this state®s economy, other than to possibly
increase interstate commerce by allowing certain properly

secured equipment to be transported with the permitted crane.

SUBMITTAL OF COMMENTS

Written comments on the proposed amendments may be submitted to
David D. Duncan, General Counsel, Texas Department of Motor
Vehicles, 4000 Jackson Avenue, Austin, Texas 78731 or by email

to rules@txdmv.gov. The deadline for receipt of comments is

5:00 p.m. on

STATUTORY AUTHORITY
The amendments are proposed under Transportation Code,

8§1002.001, which provides the board of the Texas Department of
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Motor Vehicles (board) with the authority to adopt rules that
are necessary and appropriate to implement the powers and the
duties of the department; and more specifically, Transportation
Code, 8623.002 which authorizes the board to adopt rules that

are necessary to implement and enforce Chapter 623.

CROSS REFERENCE TO STATUTE

Transportation Code, Chapters 621 and 623.
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SUBCHAPTER E. PERMITS FOR OVERSIZE AND OVERWEIGHT UNLADEN LIFT

EQUIPMENT MOTOR VEHICLES

8§219.60. Purpose [and-Scope].
[ Hh—accordance—with-TransportationCode;—Chapter 6235

Chapter 623, Subchapter C;—and-5§621.101-] The [following]

sections in this subchapter set forth the requirements and

procedures applicable to [these] permits issued for cranes under

the provisions of Transportation Code, Chapter 623, Subchapters

I and J.

8§219.61. General Requirements for Permits for Oversize and
Overweight Unladen Lift Equipment Motor Vehicles.
(a) General information.
(1) Unless otherwise noted, permits issued under this
subchapter are subject to the requirements of this section.

(2) Cranes are eligible for an annual permit under this

subchapter.

(3) Cranes are also eligible for the following permits

under this subchapter at weights above those established by
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8§219.11(d)(2) of this title (relating to General

Oversize/Overweight Permit Requirements and Procedures):

(A) single-trip mileage permits; and

(B) quarterly hubometer permits.

(4) IT a truck-tractor is used to transport a trailer-

mounted crane, the combination of vehicles is limited to the

dimensions and weights listed in this subchapter.

[Unladen Lif _ hicl : ; _ L und

Oversize/Overweight Permit Reguirements—and Procedures); |
[(D—single—trip—mileagepermits;]
[)—¢guarterlyhubometer—permitss—and]

[(4) annual perrits.]

(b) Permit application. An application shall be made on a
form and in a manner prescribed by the department. The applicant
shall provide all applicable information, including:

(1) name, address, telephone number, and email address

(if requested) of the applicant;

(2) year and make of the crane;
(3) vehicle i1dentification number of the crane;

(4) width, height, and length of the crane;
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(5) crane [un#t] axle and tire information, including the
number of axles, distance between axles, gauge per axle, axle
weights, number of tires, and tire size; and

(6) any other information required by law.

(c) Payment of permit fees. Fees for permits issued under
this subchapter are payable as described in §219.11(f).
(d) Restrictions.

(1) A crane [vehicle] permitted under this subchapter 1is
subject to the restrictions specified in §219.11(1H(), (3), and
(4), and the permittee is responsible for obtaining information
concerning current restrictions from the department.

(2) A crane [vehicle] permitted under this subchapter may
travel through highway construction or maintenance areas
provided the dimensions do not exceed the construction
restrictions as published by the department.

(3) A crane permitted under this subchapter may only be

operated during daylight, unless:

(A) the crane is overweight only. An escort vehicle

is not required unless otherwise specified in this subchapter;

or

(B) the crane is accompanied by a front and rear

escort vehicle and does not exceed:

(i) 10 feet, 6 inches in width;
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(i1) 14 feet i1n height; or

(ini) 95 feet in length.
[(e id fts n T s dod wl I
I e inf | by 1 . I n n I

(e) [€P] Transferability. Unless otherwise noted, a permit

issued under this subchapter may not be transferred between
cranes or between permittees.

[€g)-R I son. ) , I I hi

. I I , I I I n
Ha—the—crane—until—the—dayafter—thedatethe permit—expires-]

() [€)] Escort requirements. In addition to any other
escort requirements specified In this subchapter, cranes
permitted under this subchapter are subject to the escort
requirements specified in 8219.11(k).

(g) Properly secured equipment. A crane permitted under

this subchapter may travel with properly secured equipment, such

as outriggers, booms, counterweights, jibs, blocks, balls,

cribbing, outrigger pads, and outrigger mats, in accordance with

the manufacturer’s specifications to the extent the equipment is

necessary for the crane to perform its intended function,

provided the axle weights, axle group weights, and gross weight

do not exceed the maximum permit weights listed in this
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subchapter.

8§219.62. Single-Trip [Stnrgle—TFrip] Mileage Permits.

(a) General information.

(1) Permits issued under this section are subject to the
requirements of 8219.61 of this title (relating to General
Requirements for Permits for Oversize and Overweight Unladen
Lift Equipment Motor Vehicles).

(2) A single-trip mileage permit:

(A) 1s limited to a maximum of seven consecutive days;

(B) 1s routed from the point of origin to the point of
destination and has the route listed on the permit; and

(C) allows the crane to be returned to the point of
origin on the same permit, provided the return trip Is made
within the time period stated in the permit.

(3) A crane exceeding 175,000 pounds gross weight must:

(A) have front and rear escort vehicles to prevent
traffic from traveling beside the crane as it crosses a bridge;

(B) cross all multi-lane bridges by centering the crane
on a lane line;

(C) cross all two-lane bridges in the center of the
bridge; and

(D) cross each bridge at a speed not greater than 20
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miles per hour.

(4) A crane exceeding 12 feet in width must be centered
in the outside traffic lane of any highway that has paved
shoulders.

(5) Except as otherwise provided in this section, the

permitted crane [Fhe—permitted—vehicle] must not cross a load-
restricted [load restricted] bridge when exceeding the posted

capacity of the bridge. [sueh-]

(b) Maximum permit weight limits.

(1) The maximum permit weight for any single axle must
not exceed 30,000 pounds or 850 pounds per inch of tire width,
whichever is less.

(2) The maximum permit weight for any group of axles on a
crane i1s determined by calculating the "W" weight for the group,
using the formulas shown in Figure 2: 43 TAC 8219.62(T),
"Maximum Permit Weight Formulas,™ and comparing the calculated
"W weight with the corresponding "W" weight that is established
in Figure 1: 43 TAC 8219.62(f), "Maximum Permit Weight Table."

(3) The maximum permit weight per inch of tire width for
axles that are steerable must not exceed 950 pounds, and the
maximum permit weight per inch of tire width for axles that are

not steerable must not exceed 850 pounds.

[
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bridge-]

(4) [€5)] An applicant with a [A] crane that has any

group of axles that exceeds the limits established by Figure 1:
43 TAC 8219.62(F),""Maximum Permit Weight Table,”™ and Figure 2:

43 TAC 8219.62(F), "Maximum Permit Weight Formulas,™ must submit

the following to the department to determine if a permit can be

issued:

(A) a detailed diagram, on a form prescribed by the

department, which i1llustrates the required information listed in

§219.61(b)(5);

(B) the exact beginning and ending points relative to a

state highway; and

(C) the name and contact information of the applicant’s

TxDOT-approved licensed professional engineer. [wiHH-be
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Foad(s)—and—bridge(s)—are—capable—of sustaining—themovement-]

(5) The department will select and provide the applicant

with a tentative route based on the size of the crane, excluding

the weight. The applicant must inspect the tentative route and

advise the department, in writing, that the route is capable of

accommodating the crane.

(6) Before the department will issue a permit, the

applicant’s TxDOT-approved licensed professional engineer must

submit to TxDOT a written certification that includes a detailed

structural analysis of the bridges on the proposed route

demonstrating that the bridges and culverts on the travel route

are capable of sustaining the crane. The certification must be

approved by TxDOT and submitted to the department before the

department will issue the permit.

[ (6)—A—Foadorbridge—that has been—analyzed-and
I ined be_i bl . - I 1Tl
excluded from the permit route.]

(c) Permit application and issuance.

(1) An application for a single-trip mileage permit under
this section must be made in accordance with 8219.61(b) of this
title and must also iInclude the origin and destination points of
the crane.

(2) Upon receipt of the application, the department will
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review and verify size and weight information, check the route
and mileage to be traveled, compute the permit fee, and advise
the applicant of the permit fee.

(3) Upon receipt of the permit fee, the department will
advise the applicant of the permit number and will provide a
copy of the permit to the applicant.

(d) Permit fees and refunds.

(1) Minimum fee. The minimum fee for a single-trip
mileage permit is either the calculated permit fee or $31,
whichever is the greater amount.

(2) Permit fee calculation. The permit fee for a single-
trip mileage permit is calculated by multiplying the number of
miles traveled, the highway use factor, and the total rate per
mile, and then adding the indirect cost share to the product.

(A) Highway use factor. The highway use factor for a
single-trip mileage permit is 0.6.

(B) Total rate per mile. The total rate per mile is the
combined mileage rates for width, height, and weight for the

crane [unit]. The rate per mile for a trailer-mounted [trailer

mounted] crane is based on the overall width, overall height,
and all axle weights, including the truck-tractor axles.
(i) The mileage rate for width is $.06 per mile for

each foot (or fraction thereof) above legal width.
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(ii) The mileage rate for height is $.04 per mile for
each foot (or fraction thereof) above legal height.

(i11) The mileage rate for a single axle or any axle
within a group that exceeds 20,000 pounds, but i1s less than or
equal to 25,000 pounds, is calculated by multiplying $.045 times
the amount by which the axle or axle group weight exceeds the
legal weight for the axle or axle group and dividing the
resultant figure by 1,000 pounds.

(iv) The mileage rate for a single axle or any axle
within a group that exceeds 25,000 pounds, but is less than or
equal to 30,000 pounds, is calculated by multiplying $.055 times
the amount by which the axle or axle group weight exceeds the
legal weight for the axle or axle group and dividing the
resultant figure by 1,000 pounds.

(3) Exceptions to fee computations. A crane with two or
more axle groups that does not have a spacing of at least 12
feet between the closest axles of the opposing groups must have
the permit fee calculated by the following method.

(A) The axle group with the lowest weight will have the
axle closest to the next axle group temporarily disregarded from
its group In order to create a spacing of at least 12 feet
between the two groups for fee calculation purposes.

(B) An axle group will not have more than one axle
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disregarded.

(C) The permit fee for the axle group with the
temporarily disregarded axle must be based on the actual weight
of the entire axle group minus the legal weight for the
remaining axles of the group.

(4) Refunds. Fees for permits issued under this section
are non-refundable.

(e) Amendments. A single-trip mileage permit issued under
this section may not be amended unless an exception is granted
by the department.

() Weight table and formulas. The following table entitled
"Maximum Permit Weight Table™ is Figure 1: 43 TAC 8219.62(f),
and the list of formulas entitled "Maximum Permit Weight
Formulas,™ i1s Figure 2: 43 TAC 8219.62(Y).

Figure 1: 43 TAC 8219.62(f) (No change.)

Figure 2: 43 TAC 8219.62(F) (No change.)

8§219.63. Quarterly Hubometer Permits.
(a) General information.
(1) Permits issued under this section are subject to the
requirements of 8219.61 of this title (relating to General
Requirements for Permits for Oversize and Overweight Unladen

Lift Equipment Motor Vehicles).
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(2) A quarterly hubometer permit:
(A) i1s effective for three consecutive months;
(B) allows the crane [vehicle] to travel on all state-
maintained highways; and
(C) allows the crane [un#t] to travel on a state-wide
basis.

(3) A crane permitted under this section must not exceed

any of the following dimensions:
(A) 12 feet in width;
(B) 14 feet, 6 iInches in height; or
(C) 95 feet iIn length.

(4) With the exception of cranes that are overlength
only, cranes operated with a quarterly hubometer permit must be
equipped with a hubometer. The permittee must maintain the
hubometer 1n good working condition.

(5) A crane exceeding 175,000 pounds gross weight must:

(A) have front and rear escort vehicles to prevent
traffic from traveling beside the crane as it crosses a bridge;

(B) cross all multi-lane bridges by centering the crane
on a lane line;

(C) cross all two-lane bridges in the center of the
bridge; and

(D) cross each bridge at a speed not greater than 20
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miles per hour.

[¢s: F : n sl I I
n I id Ffic 1 . hial I I I
shoulders-]

[(7) A crane will be permitted Tor night movement
. in_heights . in 1 e n il
must—be—accompanted—bya—Frontand rear—escort-vehicle-]

(6) [€8)] The permitted crane [vehickle] must not cross a

load-restricted [load restricted] bridge when exceeding the

posted capacity of the bridge.
(1) [€9] The permit may be amended only to indicate:
(A) a new hubometer serial number; or
(B) a new license plate number.
(b) Maximum permit weight limits.

(1) The maximum permit weight for any single axle must
not exceed 30,000 pounds or 850 pounds per inch of tire width,
whichever is less.

(2) The maximum permit weight for any group of axles on a
crane will be determined by calculating the "W weight for the
group, using the formulas In Figure 2: 43 TAC §8219.62(T),
"Maximum Permit Weight Formulas,'™ and comparing the calculated

"W weight with the corresponding "W" weight that is established
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in Figure 1: 43 TAC 8219.62(f), "Maximum Permit Weight Table."
(3) The maximum permit weight per inch of tire width for
axles that are steerable must not exceed 950 pounds, and the

maximum permit weight per inch of tire width for axles that are

not steerable must not exceed 850 pounds.

[(4) A crane that does not have any group of axles that

bridge-]

(4) [€5)] A crane that has any group of axles that
exceeds the limits established by Figure 1: 43 TAC 8219.62(f),
"Maximum Permit Weight Table,”™ and Figure 2: 43 TAC 8219.62(f),

"Maximum Permit Weight Formulas,™ is not eligible for a permit

under this section; however, it is eligible for a permit under

8§219.62 of this title (relating to Single-Trip Mileage Permits).
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movement-]

[¢s: brid I I I I I » ined I
n b1 . - I T Luded £ I
permit—route-|

(c) Initial permit application and issuance.

(1) An application for an initial quarterly hubometer
permit must be made iIn accordance with 8219.61(b) of this title.
In addition, the applicant must provide the current hubometer
mileage reading and an initial $31 processing fee.

(2) Upon verification of the crane [un#t] information and
receipt of the permit fee, the department will provide a copy of
the permit to the applicant, and will also provide a renewal
application form to the applicant.

(d) Permit renewals and closeouts.

(1) An application for a permit renewal or closeout must
be made on a form and in a manner prescribed by the department.

(2) Upon receipt of the renewal application, the
department will verify crane information, check mileage traveled
on the last permit, calculate the new permit fee, and advise the
applicant of the permit fee.

(e) Permit fees.
(1) Minimum fee. The minimum fee for a quarterly

hubometer permit is either the calculated permit fee or $31,
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whichever is the greater amount.

(2) Fees for overlength cranes [units]. A crane that is
overlength only is not required to have a hubometer. The fee for
this permit is $31. [must-obtalna quarterby-hubometer—permit
with-a fee of $31, and ¥s-not required to-have a-hubometer-]

(3) Quarterly hubometer permit fee calculation. The

permit fee for a quarterly hubometer permit is calculated by
multiplying the hubometer mileage, the highway use factor, and
the total rate per mile, and then adding the indirect cost share
to the product.

(A) Hubometer mileage. Mileage for a quarterly
hubometer permit is determined by the crane®s current hubometer
mileage reading minus the crane®s hubometer mileage reading from
the previous quarterly hubometer permit.

(B) Highway use factor. The highway use factor for a
quarterly hubometer permit is 0.3.

(C) Total rate per mile. The total rate per mile is the
combined mileage rates for width, height, and weight for the
crane.

(i) The mileage rate for width is $.06 per mile for
each foot (or fraction thereof) above legal width.
(ii) The mileage rate for height is $.04 per mile for

each foot (or fraction thereof) above legal height.
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(i11) The mileage rate for a single axle or any axle
within a group that exceeds 20,000 pounds, but is less than or
equal to 25,000 pounds, is calculated by multiplying $.045 times
the amount by which the axle or axle group weight exceeds the
legal weight for the axle or axle group and dividing the
resultant figure by 1,000 pounds.

(iv) The mileage rate for a single axle or any axle
within a group that exceeds 25,000 pounds, but i1s less than or
equal to 30,000 pounds, is calculated by multiplying $.055 times
the amount by which the axle or axle group weight exceeds the
legal weight for the axle or axle group and dividing the
resultant figure by 1,000 pounds.

(4) Special fee provisions. A crane with two or more axle
groups that do not have a spacing of at least 12 feet between
the closest axles of the opposing groups must have the permit
fee calculated by the following method.

(A) The axle group with the lowest weight will have the
axle closest to the next axle group temporarily disregarded from
its group in order to create a spacing of at least 12 feet
between the two groups for fee calculation purposes.

(B) An axle group will not have more than one axle
disregarded.

(C) The permit fee for the axle group with the
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temporarily disregarded axle must be based on the actual weight
of the entire axle group minus the legal weight for the

remaining axles of the group.

§219.64. Annual Permits.

(a) General information. Permits issued under this section
are subject to the requirements of 8219.61 of this title
(relating to General Requirements for Permits for Oversize and
Overweight Unladen Lift Equipment Motor Vehicles).

(1) A crane permitted under this section must not exceed:
(A) the weight limits established in 8219.11(d)(1),
(2), and (3) of this title (relating to General
Oversize/Overweight Permit Requirements and Procedures);
(B) a gross weight of 120,000 pounds;
(C) legal length and height limits as specified In
Transportation Code, Chapter 621, Subchapter C; and
(D) 10 feet in width.
(2) A permit issued under this section may not be
amended.
(3) A crane permitted under this section must not cross a

load-restricted [load-restricted] bridge or a load-restricted

[1oadrestricted] road when exceeding the posted capacity of

such.
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[ _ L und hi _ '

(b) Permit application and issuance.

(1) Initial permit application. An application for an
annual permit under this section must be made i1n accordance with
§219.61(b) of this title.

(2) Permit issuance. Upon receipt of the application and
the appropriate permit fee, the department will verify the

application information and provide the permit to the applicant.
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Figurel: 43 TAC §219.62(f

MAXIMUM PERMIT WEIGHT TABLE

Length (L) Weight (W) Length (L) Weight (W) Length (L) Weight (W)

Feet (Ib/ft) Feet (Ib/ft) Feet (Ib/ft)
4 7520 30 3676 55 3111
5 6345 31 3646 56 3094
6 5947 32 3616 57 3077
7 5698 33 3586 58 3061
8 5500 34 3557 59 3045
9 5326 35 3529 60 3030
10 5169 36 3501 61 3015
11 5027 37 3474 62 3000
12 4898 38 3448 63 2985
13 4781 39 3423 64 2971
14 4675 40 3399 65 2957
15 4579 41 3376 66 2943
16 4492 42 3354 67 2929
17 4413 43 3333 68 2915
18 4340 44 3313 69 2901
19 4272 45 3203 70 2887
20 4208 46 3274 71 2874
21 4146 47 3255 72 2861
22 4087 48 3236 73 2848
23 4030 49 3218 74 2835
24 3974 50 3200 75 2822
25 3920 51 3182 76 2809
26 3867 52 3164 77 2796
27 3815 53 3146 78 2783
28 3764 54 3128 79 2771
29 3714 55 3111 80 2759
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Figure2: 43TAC 8219.62(f

HWH _

HTH _

[13 Ln _

MAXIMUM PERMIT WEIGHT FORMULAS
W=T/(L+4)
The value of the equivalent distributed load expressed in pounds per linear foot.
The sum of the axle loads or equivalent axle loads of any group of two or more axles
expressed in pounds. Any combination of axle loads may be considered as a group, up to
the total number of axles for the unit.
The length between axles, expressed in feet and measured to the nearest inch, from the
center of the first axle to the center of last axle in the axle group, series of groups, or total
axles for the unit.

A unit with axle groups composed of various numbers of tires per axle or with axle groups with a
gauge distance greater than 6.0 feet on each axle may have additional reduction factors applied to
each axle before summing “T.” The revised equivalent axle load is calculated by the following

formula.

A = (RS)(THE AXLE LOAD)

“A” - Equivalent axle load for axles with gauge greater than 6.0 feet and/or more than four
tires.

“R” - Areduction factor for a unit with a gauge distance greater than 6.0 feet, calculated by the
following formula.

R=(60+G)/(2G)

“G” - The gauge distance, expressed in feet and measured to the nearest inch, from the center of
the outside dual wheels on one side of the axle to the center of the outside dual wheels on
the opposite side of the axle. The gauge distance of an axle equipped with two tires per
axle must be measured to the nearest inch from center of tire to center of opposite tire.

“S” - A reduction factor based on the number of tires per axle.

S = 1.0 for axles with four or fewer tires, and
S = 0.96 for axles with eight tires.
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Texas Department of Motor Vehicles
TxDMV Board Governance Policy

1. PURPOSE

The directives presented in this policy address board governance of the Texas Department of
Motor Vehicles (TxXDMV).

2. SCOPE
The directives presented in this policy apply to the TXDMV Board and TxDMV agency
personnel who interact with the Board. The TxDMV Board Governance Policy shall be one that
is comprehensive and pioneering in its scope.
3. POLICY
3.1. TxDMYV Board Governing Style
The Board shall govern according to the following general principles: (a) a vision for the
agency, (b) diversity in points of view, (c) strategic leadership, providing day-to-day detail as
necessary to achieve the agency vision, (d) clear distinction of Board and Executive Director
roles, (e) collective decision making, (f) react proactively rather than reactively and with a

strategic approach. Accordingly:

3.1.1. The Board shall provide strategic leadership to TXDMV. In order to do this, the
Board shall:

3.1.1.1. Be proactive and visionary in its thinking.

3.1.1.2. Encourage thoughtful deliberation, incorporating a diversity of
viewpoints.

3.1.1.3. Work together as colleagues, encouraging mutual support and good
humor.

3.1.1.4. Have the courage to lead and make difficult decisions.
3.1.1.5. Listen to the customers and stakeholders needs and objectives.

3.1.1.6. Anticipate the future, keeping informed of issues and trends that may
affect the mission and organizational health of the TXDMV.

3.1.1.7. Make decisions based on an understanding that is developed by
appropriate and complete stakeholder participation in the process of
identifying the needs of the motoring public, motor vehicle industries,

PAGE 1
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and best practices in accordance with the mission and vision of the
agency.

3.1.1.8. Commit to excellence in governance, including periodic monitoring,
assessing and improving its own performance.

3.1.2. The Board shall create the linkage between the Board and the operations of the
agency, via the Executive Director when policy or a directive is in order.

3.1.3. The Board shall cultivate a sense of group responsibility, accepting responsibility
for excellence in governance. The Board shall be the initiator of policy, not
merely respond to staff initiatives. The Board shall not use the expertise of
individual members to substitute for the judgment of the board, although the
expertise of individual members may be used to enhance the understanding of the
Board as a body.

3.1.4. The Board shall govern the agency through the careful establishment of policies
reflecting the board’s values and perspectives, always focusing on the goals to be
achieved and not the day-to-day administrative functions.

3.1.5. Continual Board development shall include orientation of new Board members in
the board’s governance process and periodic board discussion of how to improve
its governance process.

3.1.6. The Board members shall fulfill group obligations, encouraging member
involvement.

3.1.7. The Board shall evaluate its processes and performances periodically and make
improvements as necessary to achieve premier governance standards.

3.1.8. Members shall respect confidentiality as is appropriate to issues of a sensitive
nature.

3.2. TxDMYV Board Primary Functions/Characteristics

TxDMV Board Governance can be seen as evolving over time. The system must be flexible
and evolutionary. The functions and characteristics of the TXDMV governance system are:

3.2.1. Outreach

3.2.1.1. Monitoring emerging trends, needs, expectations, and problems from the
motoring public and the motor vehicle industries.

3.2.1.2. Soliciting input from a broad base of stakeholders.
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3.2.2. Stewardship
3.2.2.1. Challenging the framework and vision of the agency.
3.2.2.2. Maintaining a forward looking perspective.

3.2.2.3. Ensuring the evolution, capacity and robustness of the agency so it
remains flexible and nimble.

3.2.3. Oversight of Operational Structure and Operations
3.2.3.1. Accountability functions.
3.2.3.2. Fiduciary responsibility.
3.2.3.3. Checks and balances on operations from a policy perspective.
3.2.3.4. Protecting the integrity of the agency.
3.2.4. Ambassadorial and Legitimating

3.2.4.1. Promotion of the organization to the external stakeholders, including the
Texas Legislature, based on the vision of the agency.

3.2.4.2. Ensuring the interests of a broad network of stakeholders are
represented.

3.2.4.3. Board members lend their positional, professional and personal
credibility to the organization through their position on the board.

3.2.5. Self-reflection and Assessment
3.2.5.1. Regular reviews of the functions and effectiveness of the Board itself.

3.2.5.2. Assessing the level of trust within the Board and the effectiveness of the
group processes.

3.3. Board Governance Investment

Because poor governance costs more than learning to govern well, the Board shall invest in
its governance capacity. Accordingly:

3.3.1. Board skills, methods, and supports shall be sufficient to ensure governing with
excellence.
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3.3.1.1. Training and retraining shall be used liberally to orient new members, as
well as maintain and increase existing member skills and understanding.

3.3.1.2. Outside monitoring assistance shall be arranged so that the board can
exercise confident control over agency performance. This includes, but
is not limited to, financial audits.

3.3.1.3. Outreach mechanisms shall be used as needed to ensure the Board’s
ability to listen to stakeholder viewpoints and values.

3.3.1.4. Other activities as needed to ensure the Board’s ability to fulfill its
ethical and legal obligations and to represent and link to the motoring
public and the various motor vehicle industries.

3.3.2. The Board shall establish its cost of governance and it will be integrated into
strategic planning and the agency’s annual budgeting process.

3.4. Practice Discipline and Assess Performance

The Board shall ensure the integrity of the board’s process by practicing discipline in Board
behavior and continuously working to improve its performance. Accordingly:

3.4.1. The assigned result is that the Board operates consistently with its own rules and
those legitimately imposed on it from outside the organization.

3.4.1.1. Meeting discussion content shall consist solely of issues that clearly
belong to the Board to decide or to monitor according to policy, rule and
law. Meeting discussion shall be focused on performance targets,
performance boundaries, action on items of Board authority such as
conduct of administrative hearings, proposal, discussion and approval of
administrative rule-making and discussion and approval of all strategic
planning and fiscal matters of the agency.

3.4.1.2. Board discussion during meetings shall be limited to topics posted on the
agenda.

3.4.1.3. Adequate time shall be given for deliberation which shall be respectful,
brief, and to the point.

3.4.2. The Board shall strengthen its governing capacity by periodically assessing its
own performance with respect to its governance model. Possible areas of
assessment include, but are not limited to, the following:

3.4.2.1. Are we clear and in agreement about mission and purpose?
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3.4.2.2. Are values shared?

3.4.2.3. Do we have a strong orientation for our new members?

3.4.2.4. What goals have we set and how well are we accomplishing them?
3.4.2.5. What can we do as a board to improve our performance in these areas?

3.4.2.6. Are we providing clear and relevant direction to the Executive Director,
stakeholders and partners of the TXxDMV?

3.4.3. The Board Chair shall periodically promote regular evaluation and feedback to
the whole Board on the level of its effectiveness.
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Texas Department of Motor Vehicles
Strategic Planning Policy

1. PURPOSE

The directives presented in this policy address the annual Strategic Planning process at the Texas
Department of Motor Vehicles (TXDMV).

2. SCOPE

The directives presented in this policy apply to the TXDMV Board and TxDMV agency
personnel who interact with the Board. TXDMV Strategic Planning Policy attempts to develop,
document and expand its policy that is comprehensive in its scope in regards to the strategic
planning process of the Board and the Department beyond that of the state strategic planning
process.

3. POLICY
3.1. TxDMV Board Strategic Planning

This policy describes the context for strategic planning at TXDMYV and the way in which the
strategic plan shall be developed and communicated.

3.1.1. The Board is responsible for the strategic direction of the organization, which
includes the vision, mission, values, strategic goals, and strategic objectives.

3.1.2. TxDMV shall use a 5-year strategic planning cycle, which shall be reviewed and
updated annually, or as needed.

3.1.3. The 5-year strategic plan shall be informed by but not confined by requirements
and directions of state and other funding bodies.

3.1.4. In developing strategic directions, the Board shall seek input from stakeholders,
the industries served, and the public.

3.1.5. The Board shall:

3.1.5.1. Ensure that it reviews the identification of and communication with its
stakeholders at least annually.

3.1.5.2. Discuss with agency staff, representatives of the industries served, and
the public before determining or substantially changing strategic
directions.
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3.1.5.3. Ensure it receives continuous input about strategic directions and agency
performance through periodic reporting processes.

3.1.6. The Board is responsible for a 5-year strategic plan that shall identify the key
priorities and objectives of the organization, including but not limited to:

3.1.6.1. The creation of meaningful vision, mission, and values statements.

3.1.6.2. The establishment of a Customer Value Proposition that clearly
articulates essential customer expectations.

3.1.6.3. A Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis,
to be updated annually.

3.1.6.4. An assessment of external factors or trends (i.e., customer needs,
political factors, economic factors, industry trends, technology factors,
uncertainties, etc.)

3.1.6.5. Development of the specific goals and objectives the Department must
achieve and a timeline for action.

3.1.6.6. Identification of the key performance indicators to measure success and
the initiatives that shall drive results.

3.1.6.7. Engage staff at all levels of the organization, through the executive
director, in the development of the strategic plan through surveys,
interviews, focus groups, and regular communication.

3.1.6.8. Ensure the strategic planning process produces the data necessary for
LBB/GOBPP state required compliance while expanding and enhancing
the strategic plan to support the needs of the TXDMV. The overall
strategic plan shall be used as a tool for strategic management.

3.1.7. The Board delegates to the Executive Director the responsibility for
implementing the agency’s strategic direction through the development of
agency wide and divisional operational plans.
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Texas Department of Motor Vehicles
TxDMV Goals and Objectives

1. PURPOSE

The information presented in this policy addresses the goals and key objectives of the Board of
the Texas Department of Motor Vehicles (TxDMV) as they relate to the mission, vision, and
values of the TXDMV.

2. SCOPE

The scope of this policy is to define the desired state the TXDMV Board is working to achieve.
This policy is designed to be inspirational in outlining the desired state of the agency that
supports the TXDMV Board vision and meeting agency goals.

3. TxDMV MISSION

To serve, protect and advance the citizens and industries in the state with quality motor vehicle
related services.

4. TxDMV VISION

The Texas Department of Motor Vehicles sets the standard as the premier provider of customer
service in the nation.

5. TxDMV VALUES

To earn the trust and faith of all citizens of Texas with transparency, efficiency, excellence,
accountability, and putting stakeholders first.

5.1. Transparency — Being open and inclusive in all we do.

5.2. Efficiency — Being good stewards of state resources by providing products and services
in the most cost-effective manner possible.

5.3. Excellence — Working diligently to achieve the highest standards.

5.4. Accountability — Accepting responsibility for all we do, collectively and as individuals.

5.5. Stakeholders — Putting customers and stakeholders first, always.

6. TXDMV GOALS

6.1. GOAL 1 - Performance Driven

The TxDMV shall be a performance driven agency in its operations whether it is in customer
service, licensing, permitting, enforcement or rule-making. At all times the TXDMYV shall
mirror in its performance the expectations of its customers and stakeholder by effective,
efficient, customer-focused, on-time, fair, predictable and thorough service or decisions.

NGE 1 Prior Board Approvals: 10/12/11
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6.1.1. Key Objective 1

The TxDMV shall be an agency that is retail-oriented in its approach. To
accomplish this orientation TXDMV shall concentrate the focus of the agency on:

6.1.1.1.

6.1.1.2.

6.1.1.3.

6.1.1.4.

6.1.1.5.

6.1.1.6.

Delivering its products and services to all of its customers and
stakeholders in a manner that recognizes that their needs come first.
These needs must be positively and proactively met. TXDMV works for
and with its customers and stakeholders, not the other way around.

Operating the agency’s licensing and registration functions in a manner
akin to how a private, for-profit business. As a private, for-profit
business, TXDMV would have to listen to its customers and stakeholders
and implement best practices to meet their needs or its services would no
longer be profitable or necessary. Act and react in a manner that
understands how to perform without a government safety net and going
out of business.

Simplify the production and distribution processes and ease of doing
business with the TXDMV. Adapting and maintaining a business value
of continuous improvement is central to TxDMV operations and
processes.

All operations of the TXDMV shall stand on their own merits
operationally and financially. If a current process does not make sense
then TXDMV shall work within legislative and legal constraints to
redesign or discard it. If a current process does not make or save money
for the state and/or its customers or stakeholders then TXDMV shall
work within legislative and legal constraints to redesign or discard it.
TxDMYV shall operate as efficiently and effective as possible in terms of
financial and personnel needs. Divisions should focus on cost savings
without sacrificing performance. Division directors are accountable for
meeting these needs and applicable measures. All division directors are
collectively responsible for the performance of TXDMV as a whole.

Focus on revenue generation for transportation needs as well as the
needs of its customers.

Decisions regarding the TxDMV divisions should be based on the
overriding business need of each division to meet or provide a specific
service demand, with the understanding and coordination of overarching
agency-wide needs.
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6.1.1.7. Developing and regularly updating a long-range Statewide Plan

6.1.1.8.

6.1.1.9.

describing total system needs, establishing overarching statewide goals,
and ensuring progress toward those goals.

The TxDMV shall establish a transparent, well-defined, and
understandable system of project management within the TXDMYV that
integrates project milestones, forecasts, and priorities.

The TxDMV shall develop detailed work programs driven by milestones
for major projects and other statewide goals for all TXDMV divisions.

6.1.1.10. The TXDMV, with input from stakeholders and policymakers, shall

measure and report on progress in meeting goals and milestones for
major projects and other statewide goals.

6.2. GOAL 2 - Optimized Services and Innovation

The TxDMV shall be an innovative, forward thinking agency that looks for ways to promote
the economic well-being and development of the industries it serves as well as the State of
Texas within the legislative boundaries that have been established for the agency.

6.2.1. Key Objective 1

The TxDMV shall achieve operational, cultural, structural and financial
independence from other state agencies.

6.2.1.1.

6.2.1.2.

6.2.1.3.

6.2.1.4.

Build the TXDMV identity. This means that TXDMYV shall make
customers aware of what services we offer and how they can take
advantage of those services.

Build the TXDMV brand. This means that TXDMV shall reach out to the
stakeholders, industries we serve and the public, being proactive in
addressing and anticipating their needs.

Determine immediate, future, and long term facility and capital needs.
TXDMV needs its own stand-alone facility and IT system as soon as
possible. In connection with these needs, TxDMV shall identify efficient
and effective ways to pay for them without unduly burdening either the
state, its customers or stakeholders.

All regulations, enforcement actions and decision at TXDMV shall be
made in a timely, fair and predictable manner.

6.2.2. Key Obijective 2
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6.2.3.

6.2.4.

Provide continuous education training on business trends in the industry with a
particular emphasis on activities in Texas.

Key Obijective 3

Provide continuous outreach services to all customers and stakeholders to access
their respective needs and wants. This includes helping frame legislative or
regulatory issues for consideration by other bodies including the legislature.

Key Obijective 4

Examine all fees to determine their individual worth and reasonableness of
amount. No fee shall be charged that cannot be defended financially and
operationally.

6.3. GOAL 3 - Customer-centric

The TxDMV shall be a customer-centric agency that delivers today’s services and decisions
in a positive, solution-seeking manner while ensuring continuous, consistent and meaningful
public and stakeholder involvement in shaping the TXDMV of tomorrow.

6.3.1.

6.3.2.

6.3.3.

6.3.4.

6.3.5.

Key Obijective 1

The TXxDMV shall seek to serve its customer base through a creative and retail
oriented approach to support the needs of its industries and customers.

Key Objective 2

The TxDMV shall develop and implement a public involvement policy that
guides and encourages meaningful public involvement efforts agency-wide.

Key Obijective 3

The TxDMV shall develop standard procedures for documenting, tracking, and
analyzing customer complaint data. Successful problem resolution metrics should
be monitored to support continuous improvement activities that shall permanently
improve customer facing processes.

Key Objective 4

The TxDMV shall provide a formal process for staff with similar responsibilities
to share best practices information.

Key Obijective 5
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The TxDMV shall provide central coordination of the Department’s outreach
campaigns.

6.3.6. Key Obijective 6

The TxDMV shall develop and expand user friendly, convenient, and efficient
website applications.

6.3.7. Key Objective 7

TxDMYV shall timely meet all legislative requests and mandates.
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Agency Operational Boundaries as Defined by
Department Policies of the TxDMV Board (Board)

The Board is responsible for the policy direction of the agency. The Board’s official
connection to the day-to-day operation of the Texas Department of Motor Vehicles
(TxDMV) and the conduct of its business is through the Executive Director of the
TxDMV (ED) who is appointed by the Board and serves at its pleasure. The authority
and accountability for the day-to-day operations of the agency and all members of the
staff, except those members who report directly to the Board, is the sole responsibility of
the ED.

In accordance with its policy-making authority the Board has established the following
policy boundaries for the agency. The intent of the boundaries is not to limit the ability of
the ED and agency staff to manage the day-to-day operations of the agency. To the
contrary, the intent of the boundaries is to more clearly define the roles and
responsibilities of the Board and the ED so as to liberate the staff from any uncertainty
as to limitations on their authority to act in the best interest of the agency. The ED and
staff should have certainty that they can operate on a daily basis as they see fit without
having to worry about prior Board consultation or subsequent Board reversal of their
acts.

The ED and all agency employees shall act at all times in an exemplary manner
consistent with the responsibilities and expectations vested in their positions. The ED
and all agency employees shall act in a manner consistent with Board policies as well
as with those practices, activities, decisions, and organizational circumstances that are
legal, prudent, and ethical. It is the responsibility of the ED to ensure that all agency
employees adhere to these boundaries.

Accordingly, the TXxDMV boundaries are as follows:

1. The day-to-day operations of the agency should be conducted in a manner
consistent with the vision, mission, values, strategic framework, and performance
metrics as established by the Board. These elements must not be disregarded or
jeopardized in any way.

2. A team-oriented approach must be followed on all enterprise-wide decisions to
ensure openness and transparency both internally and externally.

3. The agency must guard against allowing any financial conditions and decision which
risk adverse fiscal consequences, compromise Board financial priorities, or fail to
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show an acceptable level of foresight as related to the needs and benefits of agency
initiatives.

4. The agency must provide timely, accurate, and honest information that will afford the
Board, public, stakeholders, executive branch and the legislature the best ability to
evaluate all sides of an issue or opportunity before forming an opinion or taking
action on it. Any information provided that is intentionally untimely, inaccurate,
misleading or one-sided will not be tolerated.

5. The agency must take all reasonable care to avoid or identify in a timely manner all
conflicts of interest or even the appearance of impropriety in awarding purchases,
negotiating contracts or in hiring employees.

6. The agency must maintain adequate administrative policies and procedures that are
understandable and aid in staff recruitment, development and retention.

7. The agency must maintain an organizational structure that develops and promotes
the program areas from an enterprise-wide perspective. No organizational silos or
sub-agencies will be allowed. We are the TxXDMV.

8. The agency must empower its entire staff to deliver a positive customer experience
to every TXDMV customer, stakeholder or vendor to reduce their effort and make it
easier for them to do business with the TxXDMV.

9. The agency must at all times look to flattening its organizational structure to reduce
cost as technology advances allow.

10. Agency staff shall anticipate and resolve all issues timely.

11.The agency must maximize the deployment and utilization of all of its assets —
people, processes and capital equipment — in order to fully succeed.

12.The agency must not waste the goodwill and respect of our customers,
stakeholders, executive branch and legislature. All communication shall be proper,
honest, and transparent with timely follow-up when appropriate.

13.The agency should focus its work efforts to create value, make sure that processes,
programs, or projects are properly designed, budgeted and vetted as appropriate
with outside stakeholders to ensure our assumptions are correct so positive value
continues to be created by the actions of the TXDMV.

14.The ED through his or her staff is responsible for the ongoing monitoring of all
program and fiscal authorities and providing information to the Board to keep it
apprised of all program progress and fiscal activities. This self-assessment must
result in a product that adequately describes the accomplishment of all program
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goals, objectives and outcomes as well as proposals to correct any identified
problems.

15.1n advance of all policy decisions that the Board is expected to make, the ED will
provide pertinent information and ensure board members understand issues/matters
related to the pending policy decision. Additionally, the ED or designee will develop
a process for planning activities to be performed leading up to that particular policy
decision and the timeframe for conducting these planning activities. It is imperative
that the planning process describes not only when Board consideration will be
expected but also when prior Board consultation and involvement in each planning
activity will occur.

16.In seeking clarification on informational items Board members may directly approach
the ED or his or her designee to obtain information to supplement, upgrade or
enhance their knowledge and improve the Board’s decision-making. Any Board
member requests that require substantive work should come to the Board or
Committee Chairs for direction.

17.The agency must seek stakeholder input as appropriate on matters that might affect
them prior to public presentation of same to the Board.

18.The agency must measure results, track progress, and report out timely and
consistently.

19.The ED and staff shall have the courage to admit a mistake or failure.
20.The ED and staff shall celebrate successes!

The Board expects the ED to work with agency staff to develop their written
interpretation of each of the boundaries. The ED will then present this written
interpretation to the Board prior to discussion between the Board and ED on the
interpretation. The Board reserves the right to accept, reject or modify any
interpretation. The intent is that the Board and the ED will come to a mutually agreeable
interpretation of agency boundaries that will then form the basis of additional written
thought on the part of the ED and staff as to how these boundaries will influence the
actions of the agency.
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GOAL STRATEGY # MEASURE Baseline Target Actual OWNER

Eff_e(?tive and_ Average processing time for new
efficient services

=y

franchise license applications 45 days 35 days MVD

Average processing time for

franchise renewals 11 days 5 days MVD

Average processing time of
franchise license amendments

Average processing time for new
Dealer's General Distinguishing
Number (GDN) license
applications

Average processing time for GDN
renewals

Average processing time for GDN
license amendments

20 days 8 days MVD

35 days 17 days MVD

14 days 7 days MVD

19 days 7 days MVD

Average turnaround time for
single-trip routed permits

Average turnaround time for
intrastate authority application 1.47 days 1.4 days MCD
processing

33.88 mins 32 mins MCD

Average turnaround time for
apportioned registration renewal 2 days 2 days MCD
applications processing

Average turnaround time to issue
salvage or non-repairable vehicle 5 days 4 days VTR
titles

Average time to complete motor
vehicle complaints with no 131 days 120 days ENF
contested case proceeding
Average time to complete motor
vehicle complaints with contested 434 days 400 days ENF
case proceeding

Average time to complete salvage

e | o | proom | m=um | povm | rome | memse—| e | o

mE
N

e
w

complaints with no contested case 131 days 120 days ENF
proceeding
Average time to complete salvage

4 complaints with contested case 434 days 400 days ENF
proceeding

Average time to complete motor
carrier complaints with no 297 days 145 days ENF
contested case proceeding

Average time to complete motor
carrier complaints with contested 133 days 120 days ENF
case proceeding

Average time to complete
household goods complaints with 432 days 145 days ENF
no contested case proceeding

Average time to complete
household goods complaints with 371 days 180 days ENF
contested case proceeding

Performance Driven

Average time to complete
Oversize/Overweight (OS/OW)
complaints with no contested case
proceeding

Average time to complete OS/OW
complaints with contested case 265 days 250 days ENF
proceeding

40 days 35 days ENF

Percent of lemon law cases
resolved prior to referral for 76% 60% ENF
hearing

Average time to complete lemon
law cases where no hearing is 147 days 65 days ENF
held

Average time to complete lemon

law cases where hearing is held 222 days 150 days ENF

Percent of total renewals and net
cost of registration renewal:

A. Online

B. Mail

C. In Person

A.15% A.16%
B. 5% B. 5% VTR
C. 80% C.79%

Total dealer title applications:
A. Through Webdealer Baseline in development |A. 5% VTR
B. Tax Office B. 95%

— N W -0 -0 - 0 - 0= -0 : |
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GOAL STRATEGY

Optimized Services and Innovation

MEASURE

Baseline

Target

Actual

OWNER

Percent of total lien titles issued:
A. Electronic Lien Title
B. Standard Lien Title

A. 16%
B. 84%

A. 20%
B. 80%

VTR

Percent of total OS/OW permits:
A. Online (self-issued)

B. Online (MCD-issued)

C. Phone

D. Mail

E. Fax

A.57.47%
B. 23.03%
C.11.33%
D. 1.76%
E. 6.4%

A. 58% or greater
B. 25% or greater
C. 10% or less
D.1.7% or less
E. 5.3% or less

MCD

Average time to complete lemon
law and warranty performance
cases after referral

Baseline in development

25 days

OAH

Average time to issue a decision
after closing the record of hearing

Baseline in development

30 days

OAH

Implement
appropriate best
practices

Percent of audit
recommendations implemented

Baseline in development

90% annual goal for these
recommendations which
Internal Audit included in a
follow-up audit

IAD

Continuous
business process
improvement and
realignment

Percent of projects approved by
the agency's governance team
that finish within originally
estimated time (annual)

57%

100%

EPMO

Percent of projects approved by
the agency's governance team
that finish within originally
estimated budget (annual)

71%

100%

EPMO/ FAS

Percent of monitoring reports
submitted to Texas Quality
Assurance Team (TXQAT) by or
before the due date

79%

100%

EPMO

Percent of project manager
compliance with EPMO project
management standards based
upon internal quality assurance
reviews

Baseline in development

100%

EPMO

Executive
ownership and
accountability for
results

Percent of employees due a
performance evaluation during the
month that were completed on
time by division.

Baseline in development

100%

HR

Percent of goals accomplished as
stated in the directors
performance evaluation

Baseline in development

Measure annually at the end
of the fiscal year

EXEC

Organizational
culture of
continuous
improvement and
creativity

Employees who rate job
satisfaction as above average as
scored by the Survey of Employee
Engagement (SEE)

3.47
(SEE 2012)

3.65

3.60
(SEE 2013)

HR

Increase in the overall SEE score

337
(SEE 2012)

360

351
(SEE 2013)

HR

Focus on the
internal customer

Percent of favorable responses
from customer satisfaction
surveys

Baseline in development

90%

EPMO

Annual agency voluntary turnover
rate

6.5%
(FY 2013)

5.0%

HR

Increase
transparency with
external customers

Number of education programs
conducted and number of
stakeholders/customers attending
education programs

4.48/80.61

4/80

MCD

Number of education programs
conducted and number of
stakeholders/customers attending
education programs

36/335

42/390

VTR

Number of eLearning training
modules available online through
the Learning Management System
and number of modules
completed by
stakeholders/customers

elLearning Modules
Available - 28
Completed - 735

Available - 31
Completed - 814

VTR
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=2 Number of Shows and Exhibits
o attended to educate 6 7 MVD
(@) stakeholders/customers about
o TxDMV services and programs
IS Number of education programs
o conducted and number of
» stakeholders/customers attending 3/250 3/250 ENF
8 education programs
Number of education programs
conducted and number of
stakeholders/customers attending 3/150 4/300 ABTPA
education programs
Percent of customers and
stakeholders who express above
average satisfaction with Baseline in development 80% All Divisions
communications to and from
TxDMV
Excellent Service 48 Average hold time 9 min 9 min CRD
Delivery B Abandoned call rate 22% 20% CRD
50 Average hold time Baseline in development 1 min ITS
< Abandoned call rate Baseline in development 5% ITS
Credentialing -1.6 minutes | Credentialing - 1.5 minutes
Average hold time Permits - 2.08 minutes Permits - 2 minutes MCD
CFS - 54.38 seconds CFS - 50 seconds
Credentialing - 7% Credentialing - 6%
Abandoned call rate Permits - 6.42% Permits - 5% MCD
CFS - 5.63% CFS - 5%

Vision: The Texas Department of Motor Vehicles sets the standard as the premier provider of customer service in the nation.

Mission: To serve, protect, and advance the citizens and industries in the state with quality motor vehicle related services.

Philosophy: The Texas Department of Motor Vehicles is customer-focused and performance driven. We are dedicated to providing services in an efficient, effective and progressive manner as good
stewards of state resources. With feedback from our customers, stakeholders and employees, we work to continuously improve our operations, increase customer satisfaction and provide a consumer

friendly atmosphere.

Values: We at the Texas Department of Motor Vehicles are committed to: TEXAS-Transparency, Efficiency, EXcellence, Accountability, and Stakeholders.
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